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Preface

These Philippine Bidding Documents (PBDs) for the procurement of Consulting Services
through Competitive Bidding have been prepared by the Government of the Philippines (GoP)
for use by all branches, agencies, departments, bureaus, offices, or instrumentalities of the
Government, including government-owned andfor -controlled corporations (GOCCs),
government financial institutions (GFls), state universities and colleges (SUCs), local
government units (LGUs). and autonomous regional government. The procedures and practices
presented in this document have been developed through broad experience, and are for
mandatory use in projects that are financed in whole or in part by the GoP or the World Bank or
any foreign government/foreign or international financing institution in accordance with the
provisions of the 2016 Revised Implementing Rules and Regulations (IRR) of Republic Act
9184 (R.A. 9184).

The Bidding Documents shall clearly and adequately define, among others: (a) the
objectives, scope, and expected outputs and/or results of the proposed contract; (b) the minimum
eligibility requirements of bidders, such as track record to be determined by the Head of the
Procuring Entity; (c) the expected contract duration, delivery schedule and/or time frame; and (d)
the obligations, duties, and/or functions ol the winning bidder,

In order to simplify the preparation of the Bidding Documents for each procurement, the
PBDs groups the provisions that are intended to be used unchanged in Section [I. Eligibility
Documents of Part 1: and Section I Instructions to Bidders (ITB) and Section IV. General
Conditions of Contract (GCC) of Part 1. Data and provisions specific to cach procurement and
contract should be included in Section [11. Eligibility Data Sheet (EDS) of Part 1, Section [11. Bid
Data Sheet (BDS), and Section V. Special Conditions of Contract (SCC) of Part [1. The forms to
be used are provided in the attachments,

Care should be taken to check the relevance of the provisions of the Bidding Documents
against the requirements of the specific Consulting Services to be procured. The following
general directions should be observed when using the documents:

(a) All the documents listed in the Table of Contents are normally required for the
procurement of Consulling Services. However, they should be adapted as
necessary to the circumstances of the particular Project.

(k) These PBDs are divided into Part I and Part I1. which shall be both made available
from the time the Request for Expression of Interest is first advertised/posted until
the deadline for the submission and receipt of bids

{c) Specilic details, such as the “name of the Procuring Entity” and “address for
proposal submission,” should be furnished in the EDS, BDS, and SCC. The final
documents should contain neither blank spaces nor options.

{d) This Preface and the footnotes or notes in italics included in the Request for
Expression ol Interest, EDS, BDS, SCC. Terms of Reference, and Appendices are
not part of the text of the final document, although they contain instructions that
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(e)

(f)

(2)

the Procuring Entity should strictly follow. The Bidding Documents should
contain no footnotes except Section VIL Bidding Forms of Part I since these
provide important guidance to Bidders.

The criteria for evaluation and the various methods of evaluation in the ITB
should be carefully reviewed. Only those that are sclected to be used for the
procurement in question should be retained and expanded. as required in the BDS.
The criteria that are not applicable should be deleted from the BDS.

The cover should be modificd as required to identify the Bidding Documents as to
the names ol the Project, Contract, and Procuring Entity, in addition to date of
issue.

If modifications must be made to bidding procedures, they can be presented in the
BDS. Modifications for specific Project or Contract should be provided in the
SCC as amendments 1o the Conditions of Contract. For easy completion,
whenever reference has to be made to specific clauses in the EDS, BDS, ar SCC
these terms shall be printed in bold type face on Section [1. Eligibility Documents,
Section |. Instructions to Bidders, and Section 111, General Conditions of Contract,
respectively.
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~ Section I. Request for Expression of
Interest




REQUEST FOR EXPRESSION OF INTEREST FOR

Procurement of a Consulting Service of a Third-Party Service
Provider to Implement the Nationwide 2022 Customer Satisfaction

Survey of UCPB Savings
{Bid Reference No.ITB-CPCD-001-26-07-2022)

. The UCPB Savings, Inc, (UCPBS), through the Approved Corporate Budget of 2022,
intends to apply the sum of Three Milfion Pesos Only (Php3,000,000.00), inclusive of all
applicable taxes and other charges, including inswrance coverage (if applicable) being
the Approved Budget for the Contract (ABC) to payments under the contract lor the
Procurement of a Consulting Scrviee of a Third-Party Service Provider fo
Implement the Nationwide 2022 Customer Satisfaction Survey of UCPB Savings.

Bids received in excess of the ABC shall be automatically rejected at the opening of
finaneial proposals.

. The UCPB Savings, Inc. (UCPBS), now calls for the submission of eligibility documents
for the Procurement of a Consulting Service of a Third-Party Service Provider to
Implement the Nationwide 2022 Customer Satisfaction Survey of UCPB Savings.
Eligibility documents of interested consultants must be duly veceived by the BAC
Secretariat on or before September 6, 2022/Tuesday, 11:00AM at 18" Floor, BAC
Secretariat Office, UCPB Corporate Offices Building, 7907 Makati Avenue, Makati City,
Philippines. Applications for eligibility will be evaluated based on a non-discretionary
“pass/fail” criterion.

. Eligibility Check and Shorllisting of Bidders will be on September 6, 2022/Tuesday,
1:30PM via MS Teams.

. Interested bidders may obtain further information from UCPB Savings, Inc. (UCPBS), and

inspect the Bidding Documents at the address given below during office hours from
8:30AM o 3:00PM,

. A complete set of Bidding Documents may be bought and acquired by shortlisted Bidders
on September 7, 2022 to September 12, 2022, from 8:30AM {o 3:00PM, from the address
below and upon payment of the applicable fee for the Bidding Documents, pursuant to the
latest Guidelines issued by the GPPB, in the amount of Five Thousand Pesos
(Php5,000.00).

Instructions to bidders on payment of bid documents:

a. The payment for the bid documents shall be made at the UCPB Savings Kalayaan
Branch, 106 Neptune Street, Kalayaan Avenue corner Makali Avenue, Makati
City, Tt shall be received by the Senior Teller or Branch Officer.

b. The mode of payment shall be strictly limited to Cash or Manager's/ Cashier’'s
Check payable to UCPB Savings (UCPBS). Personal checks shall not be acabbted.
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¢. The Bidder is required to enclose the cover page of this Invitation to Bid (ITB) in
order to properly determine which bid document, the bidder is paying for.

d. The Bidder shall be issued a walidated official receipt (OR), a copy of which
should be provided to BAC Secretariat upon submission of the bid documents.

It may also be downloaded free of charge from the website ol the Philippine Government
Electronic Procurement System (PhilGEPS) and the websile of the Procuring Entity,
provided that Bidders shall pay the applicable fee lor the Bidding Documents not later than
the submission of their bids.

6. The BAC shall draw up the short list of consultants from those who have submitted
Expression of Interest, including the cligibility documents, and have been determined as
eligible in accordance with the provisions of Republic Act 9184 (RA 9134), otherwise
known as the “Government Procurement Reform Act”, and its Implementing Rules and
Regulations (IRR). The short list shall consist of Top 5 prospeetive bidders, Irom the
highest rated bidders, provided they meet the minimum qualifications and the minimum
total weighted rating of three (3 points. The criteria and rating system for short listing are:

T [T TR
b SIS ISSBR RN | M) A Gl : -___4‘ ; {
L Applicable Experience of the Thlr{l-P'u“h Service Provider 6%
a, Year of experience in the business/ track record as a Research Service Agency 5%
b. Number of EDnlplEtLd survey contracts of similar nature w ithin the last five {‘i} 20
VEArs B
c.  Contract value of mLE;rgenl completed survey contract of similar nature within
: — ' 15%
the last (5} years
L Qualification of Personnel |U|]'E Assngncd to the Project B - 25%
Cualification of Key Personnel { Education)
a.  Ovwerall Project Manager 13%
b, Technical Personnel (at least |13 individuals) Firsg
ML Curient Workload Relative to Capacity of the Third-Party Service s
Provider "'
MNumber of ongoing survey contracts T D 13%%
1"61‘51?:} 100%

“Similar nature of contract” shall mean a praject that involves the design and implementation of customer
satisfaction research.

1. Bidding will be conducted through open competitive bidding procedures using non-
discretionary “pass/fuil” criterion as specified in the IRR of R4 91584,
/ﬂ /




Bidding is restricted to Filipino citizens/sole proprietorships, cooperatives, and partnerships
or orgamzations with at least sixty percent (60%) interest or outstanding capital stock
belonging to citizens of the Philippines.

The Procuring LUntity shall evaluate bids using the Quality-Cost Based
Evaluation/Selection (QCBE/QCBS), procedure. The {echnical proposal (70%) together
with the financial proposal (30%) shall be considered in the ranking of bidders.

The technical proposals shall be evaluated first using the eriteria below. The financial
proposals of the bidders who meet the minimum technical score [rotal weighted score of
three (3) points{ shall then be opened. Refer to danex C for the detailed eriteria and rating
system for Technical Evaluation and Annex D for the Financial Evaluation Procedure.

The BAC shall rank the bidders in descending order based on the combined numerical
ralings of their technical and financial proposals and identify the Ilighest Rated Bid (HRB).
Ratings shall be subject to the approval of the HoPE through the BAC. After approval by
the HoPE of the Highest Rated Bid, the BAC shall notify and invite the bidder with the
Highest Rated Bid lor Negotiation.

CRITERIA - WEIGHTS
MECANCAL | [ ' Wi L 10%
I.  Quality of Personnel to be :l?:ugucd to the Project o ‘_m;’fu : |

a. General Qualification of an Overall Pl'c}jc{;{ .I';-‘.ianaéar

o Education 2% '
o Relevant trainings! seminar 3%
o Adequacy of work experience 10%

b. General (;_){ialiﬁﬁ?it_iﬂn of Technical Pcrsun?:éfl'{hlm]-eust 13

individuals)
o Education B o W -
. o 70%
o Relevant trainings! seminar %
o Adequacy of work experience T e
II. Experience and't‘apnhi]ity of the 'l‘hird';l’a_fty Service Provider | 0%

 —

1. Years of expericnce in the business/track record as a Research

Service Agency : i
2 NumberofCom phdeWIMm-GJ—bmyiarnﬂm RV VR
3. Evaluation u[‘past_i:-}e_ri“ﬁnance o 0%
TII. Approach and Methodology ) W%




4 ii}r-éanizatinn, clarity, mnﬂbleleﬁess and comprehensiveness of the s o
technical work plan !
5. Work flow/ approach and timetable 15% '
6. Detailed deliverables in accordance with g;iv;:_l]-rﬂséurch output i 2
standards -
FINANCIAL 7 1 130%
Project Costs
: ; y LK . . 3%
The cost will be an important consideration in the selection, although it |
will not be the sole determining factor
19 | [TOTAI PERCENTAGE (%) | | | [160% 1T |

9. The contract shall be completed within three (3} months or before November 30. 2022

from the receipt of the Notice to Proceed (NTP),

10. The UCPEB Savings (UCPBS) reserves the right to reject any and all bids, declare a failure
of bidding, or not award the contract at any time prior to contract award in accordance
with Section 41 of RA 9184 and its IRR, without therchy incurring any liability to the

11.

affected bidder or bidders.
For further information. please refer to:

Mr. Dronnel A, Espina

BAC Secretariat

UCPB Savings, Inc.

Penthouse, UCPB Corporate Offices Building

7907 Makati Avenue, Makati City

Telephone number: (+632) 8811-9148

E-mail address: bacsecretariat@ucpbsavings.com
Website: www.ucphbsavings.com

August 31, 2022




Section II. Eligibility Documents
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1. Eligibility Criteria

1.1.  The following persons/entities shall be allowed to participate in the bidding
for Consulting Services:

(a) Duly licensed Filipino citizens/sole proprietorships;

(b) Partnerships duly organized under the laws of the Philippines and of
which at least sixty percent (60%) of the interest belongs to citizens ol
the Philippines;

(c) Corporations duly organized under the laws of the Philippines and of
which at least sixty percent (60%) of the outstanding capital stock
belongs to citizens of the Philippines:

(d) Cooperatives duly organized under the laws ol the Philippines; or

(&) Persons/entities forming themselves into a joinl venture, i.e., a group of
two (2) or more persons/entities that intend to be jointly and severally
responsible or hiable for a particular contract: Provided, however, That
Filipino ownership or interest thercof shall be at least sixty percent
(60%). For this purpose, Filipino ownership or interest shall be based
on the contributions ol each of the members of the joinl venture as
specified in their JV A,

1.2, When the types and fields of Consulting Services involve the practice of
professions regulated by law, those who will actually perform the services
shall be Filipino citizens and registered professionals authorized by the
appropriate regulatory body to practice those professions and allied
professions specified in the EDS.

1.3, If the Request for Expression of Interest allows the participation of foreign
consultants, prospective foreign bidders may be eligible subject to the
conditions stated in the EDS.

1.4, Government-owned or -controlled corporations (GOCCs) may be cligible to
participate only if they can establish that they (a) are legally and financially
autonomous, (b) operate under commercial law, and (¢) are not attached to
agencies ol the Procuring Entity.

2. Eligibility Requirements
2.1.  The following eligibility requirements, together with the Eligibility
Documents Submission Form, shall be submitted on or before the date of the

eligibility check specified in the Request for Expression of Interest and Clause

- 5 for purposes of determining the clipihility umeapmim_b;ddsps,—

[;/
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(a)

Class “A” Documents —

Leval Documents

(i)

PhilGEPS Certificate of Registration and Membership in
accordance with Section 8.5.2 of the IRR. except lor foreign
bidders participating in the procurement bv a Philippine
Foreign Service Office or Post. which shall submit their
eligibility documents under Section 24.1 of the IRR, provided,
that the winning Consultant shall register with PhilGEPS in
accordance with Section 37.1.4 of the IRE;

Technical Documents

(1)

(iii)

Statement of the prospective bidder of all its ongoing and
completed government and private contracts, including
contracts awarded but not vet started, if any, whether similar or
not similar in nature and complexity to the contract to be bid,
within the relevant period provided in the EDS. The statement
shall include, for each contract, the following;

(ii.1) the name and location of the contract;
(i1.2) date of award of the contract;
(1i.3) type and a brief description of consulting services:

(ii.4) consultant’s tole (whether main consultant, sub-
consultant, or partner ina JV)

(ii.5) amount of contract;
(i.6) contract duration; and

(1i.7) certificate of satisfactory completion or equivalent
document specified in the EDS issued by the client, in
the case of a completed contract:

Statement of the consultant specifying its nationality and
confirming that those who will actually perforni the service are
registered  professionals  authorized by the appropriate
regulatory body to practice those professions and allied
professions in accordance with Clause 1.2, including their
respective curriculum vitae.

Financial Documents

(1v)

The consultant’s audited financial statements, showing, among
other things, the consultant’s total and current assets and
liabilities, stamped “received”™ by the BIR or its duly accredited
and authorized institutions, for the preceding calendar year

KL




2.2

2.3,

which should not be earlier than two (2) yvears from the date of
bid submission.

(k) Class "B” Document —

If applicable, the Joint Venture Agreement (JVA) in case the joint
venture is already in existence, or duly notarized statements from all
the potential joint venture partners in accordance with Section 24.1(h)
ol the IRR of RA 9184,

The eligibility requirements or statements. the hids, and all other documents 1o
be submitled to the BAC must be in English. If the eligibility requirements or
statements, the bids, and all other documents submiitted to the BAC are a in
foreign language other than English, it must be accompanied by a translation
of the documents in English. The documents shall be translated by the relevant
foreign governmenl agency, the foreign governmenl agency authorized to
translate documents, or a registered translator in the foreign bidder’s country;
and shall be authenticated by the appropriate Philippine foreign service
establishment/post or the equivalent office having jurisdiction over the foreign
bidder’s affairs in the Philippines.

However, for Contracting Parties to the Apostille Convention, the documents
shall be authenticated through an apostille by the Competent Authority, except
for countries identified by the Department of Foreign Affairs (DFA) that will
still require legalization {red ribbon) by the relevant Embassy or Consulate.

A Confracting Party refers to a State that has joined the Apostille Convention,
whether or not the Convention has entered in force for Lhe State,

A Competent Authority refers to the authority designated by a Contracting
Party that is competent to issue an apostille. A Contracting Party may
designate one or more Competent Authorities and may designate Competent
Authorities that are competent to issue an apostille for certain categories of
public documents. Information aboul designated Competent Authoritics may
be found on the Apostille Section of the Hague Conference website under
“Competent Authorities™.

The English translation shall govern, for purposes of interpretation of the bid.

Prospective bidders may obtain a full range of expertise by associating with
individual consultani(s) and/or other consultants or entities through a IV or
subcontracting arrangements, as appropriate. However, sub consultants may
only participate in the bid of one shortlisted consultani. Foreign Consultants
shall seek the participation of Filipino Consultants by entering into a IV with,
or subcontracting part of the project to, Filipino Consultants.

3.

Format and Signing of Eligibility Documents

3.1,

Prospective bidders shall submit their eligibility documents through their duly
authorized representative on or before the deadline specified in Clause 5.
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3.2

3.

3.4

Prospective bidders shall prepare an original and copies of the eligibility
documents. In the event of any discrepancy between the criginal and the
copies, the original shall prevail.

The Eligibility Documents Submission Form shall be signed by the duly
authorized representative/s of the Bidder. Failure to do so shall be a ground for
the rejection of the eligibility documents.

Any interlineations, erasures, or overwriting shall be valid only if they are

signed or initialed by the duly authorized representative/s of the prospective
bidder.

Sealing and Marking of Eligibility Documents

4.1.

4.2,

4.3.

4.4

Prospective bidders shall enclose their original eligibility documents described
in Clause 2.1, in a sealed envelope marked “ORIGINAL — ELIGIBILITY
DOCUMENTS”. Each copy thereof shall be similarly sealed duly marking
the envelopes as “COPY NO. - ELIGIBILITY DOCUMENTS”. These
envelopes containing the original and the copies shall then be enclosed in one
single envelope.

The original and the number of mp'ies of the eligibility documents as indicated
in the EDS shall be typed or written in ink and shall be signed by the
prospective bidder or its duly authorized representative/s.

All envelopes shall:

(c) contain the name of the contract to be bid in capital letters;

(d) bear the name and address of the prospective bidder in capital letters:
(e) be addressed to the Procuring Entity’s BAC specified in the EDS:

() bear the specific identification of this Project indicated in the EDS; and

(g)  bear a warning “DO NOT OPEN BEFORE...” the date and time for
the opening of eligibility documents, in accordance with Clause 5.

Eligibility documents that are not properly sealed and marked, as required in
the bidding documents, shall not be rejected, but the bidder or its duly
authorized representative shall acknowledge such condition of the documents
as submitted. The BAC shall assume no responsibility for the misplacement of
the contents of the improperly sealed or marked eligibility documents. or for
its premature opening,

Deadline for Submission of Eligibility Documents

Eligibility documents must be received by the Procuring Entity’s BAC at the address

and on or before the date and time indicated in the Request lor Expression of Interest
and the EDS.

Late Submission of Eligibility Documents

Lt




Any eligibility documents submitted after the deadline for submission and receipt
prescribed in Clause 5 shall be declared “Late” and shall not be aceepted by the
Procuring Entity. The BAC shall record in the minutes of submission and opening of
eligibility documents, the Bidder's name, its representative, and the time the
eligibility documents were submitied late.

Modification and Withdrawal of Eligibility Documents

.

T

1.3

The prospective bidder may modily its eligibility documents afier it has been
submitted; provided that the modilication is received by the Procuring Entity
prior to the deadline specified in Clause 5. The prospective bidder shall not be
allowed to retrieve its original eligibility documents, but shall be allowed to
submit another set equally sealed, properly identified. linked o its original bid
marked as “ELIGIBILITY MODIFICATION" and stamped “received” by the
BAC. Modifications reccived afler the applicable deadline shall not be
considered and shall be returned to the prospective bidder unopened.

A prospective bidder may. through a letter of withdrawal, withdraw its
cligibility documents after it has been submitted, for a valid and justifiable
reason: provided that the letter of withdrawal is received by the Procuring
Fntity prior to the deadline prescribed for submission and receipt of eligibility
documents,

Eligibility documents requested to be withdrawn in accordance with this
Clause shall be returned unopened to the prospective bidder concerned. A
prospective bidder that withdraws its eligibility documents shall not be
permulled to submit another set, directly or indirectly. for the same project. A
prospective bidder that acquired the eligibility documenits may also express its
intention not to participate in the bidding through a letter that should reach and
be stamped by the BAC before the deadline for submission and receipt of
eligibility documents.

Opening and Preliminary Examination of Eligibility Documents

8.1

The BAC will open the envelopes containing the eligibility documents in the
presence of the prospective bidders’ representatives who choose to attend. at
the time. on the date, and at the place specified in the EDS. The prospective
bidders’ representatives who are present shall sign a register evidencing their
attendance.

In case the submitted eligibility envelopes cannot be opened as scheduled due
to justifiable reasons, the BAC shall take custody of the said envelopes and
reschedule the opening on the next working day or at the soonest possible time
through the issuance of a Notice of Postponement to be posted in Lhe
PhilGEPS website and the website of the Procuring Entity concerned.

8.2.

Letters of withdrawal shall be read out and recorded during the opening ol
eligibility documents and the envelope containing the corresponding(
withdrawn  eligibility documents shall be returned unopened to the
withdrawing prospective bidder. r




10.

8.3,

&.4.

The eligibility documents envelopes and modifications, il any, shall be opened
one al a time, and the following read out and recorded:

(a) the name of the prospective bidder;
(b whether there is a modification or substitution; and

(c) the presence or absence of cach document comprising the eligibility
documents vis-a-vis a checklist of the required documents:

The ehgibility of each prospective bidder shall be determined by examining
each bidder’s eligibility requirements or statemenis against a checklist of
requiremnents. using the non-discretionary “pass/fail™ crilerion. as stated in the
Request [or Expression of Interest, and shall be determined as either “eligible”
or “ineligible™ It a prospective bidder submits the specific eligibility
document required, he shall be rated “passed”™ for thal particular requirement.
In this regard, failure to submit a requircment, or an incomplete or patently
insufficient submission, shall be considered “lailed™ for the particular
cligibility requirement concerned. [f a prospective bidder is rated “passed” for
all the eligibility requirements, he shall be considered eligible to participate in
the bidding. and the BAC shall mark the set of cligibility documents of the
prospective bidder concerned as “eligible.” If a prospective bidder is rated

“failed™ in any of the eligibility requirements, he shall be considéred ineligible

lo participate in the bidding, and the BAC shall mark the set of eligibility
documents ol the prospective bidder concerned as “ineligible.” In either case,
the BAC chairperson or his duly designated authority shall countersign the
markings.

Short Lisiing of Consultants

9.1.

9.2

93

Only prospective bidders whose submitted contracts are similar in nature and
complexity to the contract to be bid as provided in the EDS shall be
considered for short listing.

The BAC shall draw up the short list of prospective bidders from those
declared cligible using the detailed set of criteria and rating system to be used
specified in the EDS.

Short listed consultants shall be invited to participate in the bidding for this
project through a Notice of Eligibility and Short Listing issued by the BAC,

Protest Mechanism

Decision of the Procuring Entity at any stage of the procurement process may be
questioned 1n accordance with Section 55 of the IRR of RA 9184,




Section 111. Eligibility Data Sheet
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Ellglblhty Data Sheet

Eligibility

Documents

1.2 Type/field of Consulting Services that will be performed in relation to the
Project and the appropriate GoP regulatory body: end-to-end conduct of
quantitative study — customer satisfaction survey performed by any of
the following: market research firms, consulianis, and other research
institutions.

1.3 Mo further instructions. ol PR i

2. 1(a)(ii) The statement of all ongoing and cDmplctcdﬂédﬁ-‘ﬁrhﬁ{éﬁ{hﬁﬁd privale

contracts shall include all such contracts within five (3) years prior to the
deadhne lor the submission and receipt of eligibility documents.

2. 1(a)(ii.7)

Certificate of satisfactory completion or an eqmw]cm document within
the last five (5) years from submission of the Expression of Inferest.

4.2

Each p:'ospectiﬁ bidder shall submit one (1) original and DEL[]] mrr}'_ct_T_
its eligibility documents,

4.3(c)

Bids and Awards Committee (B&C] of the UCPB Savings, Inc.

4.3(d)

Procurement of a C Dnsultmg Service of a Third-Par tv Service Provider to
Implement the Nationwide 2022 Customer Satislaciion Survey of UCPB
Savings, Ine, (UCPBS)

8.1

9.1

| The date and time of opem'nt; of bid proposal is on September 13,

The address for submission of eligibility documents is:

UCPB Savings, Inc. (UCPBS)

BAC Secretariat

Penthouse, UCPB Corporate Offices Building

7907 Makati Avenue, Makati City. Philippines 0728

The deadline for submission of bid proposal is on September 13,
2022(Tuesday) on or before 11:30AM.

2022(Tuesday), 1:30PM via online (MS Teams link will be send
separately to prospective bidders)

Similar nature of contracts shall refer to projects thal involve the design
and implementation of a customer satisfaction research.

9.2

The short list shall consist of Top 5 prospective bidders, from the highest
rated bidders, provided they meet the minimum qualifications and the
minimum total weighted rating of three (3) points based on the eriteria per
Annex B (Critenia for Eligibility and Shortlisting)

-
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Section I. Notice of Eligibility and
Short Listing

finsert Date, 2022
[Name and Address of Short Listed Consultant]
Dear fAddressee:

I The UCPB Savings, Inc. (UCPBS), hereinafter called *“Procuring Entity” has
received financing (hereinafler called “funds™) from UCPBS 2022 corporate
approved budget (hereinafler called the “Funding Source™) toward the cost of
Procurement of a Consulting Service of a Third-Party Service Provider to
Implement the Nationwide 2022 Customer Satisfaction Survey of UCPB Savings.
UCPBS mtends to apply a portion of the funds in the amount of Php3,000,000.00 to
cligible payment under the contract for the said Procurement which the Bidding
Documents is issued.

2. The Procuring Entity now inviles bids to provide the following Consulting Services:
conduct customer satisfaction survey among UCPBS individual and business
customers as part of UCPBS commitment to enftance stakeholder satisfuction.
More details on the services are provided in the Terms of Relerence (TOR) for the

project.

3; The Consultant shall be selected and employed in accordance with Quality Cost
Based Evaluation/Selection (QCBE/QCBS) procedures as described in the Bidding
Documents,

4. This notice has been addressed to the following short-listed consultants:

a' — S
b. i E
c. ....... e L LTarL F e
d.
5 It is not permissible for you to transfer this invitation to any other consultant,

6. The Bidding Documents may be bought and acquired ai UCPB Savings BAC
Secretariat, Penthouse, UCPB Corporate Offices Building, 7907 Makati Avenue,
Makati City, Philippines 0728 during weckdays, from 9:00 am. to 3:00 p.m. upon
payment of an applicable fee for the Bidding Documents, pursuant to the latest
Guidelines issued by the GPPB, in the amount of Php5,000.00

7 The UCPB Savings, Inc. (UCPBS) will hold a Pre-Bid Conference on September 6,

2022/ Tuesday at 1:30pm, which shall be open to all short-listed consultants, |

I May be deleted in case the ABC is less than One Million Pesos (PhP1000,000) where the Procuring Entigy’
may not hold a pre-bid conference.



Yours sincerely,

[Insert signature. name, and title of the
Procuring Eniity's Representative]




Bidding Documents

Republic of the Philippines

Procurement of a Consulting Service of a
Third-Party Service Provider to Implement
the Nationwide 2022 Customer Satisfaction

Survey of UCPB Savings, Inc.

Conduct customer satisfaction survey among
UCPB Savings customers as part of UCPBS
commitment to enhance stakeholder
satisfaction.
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A. General

Introduction

L

1:2:

i

1.4,

1.5

1.6

5

The Procuring Entity named in the Bid Data Sheet (BDS) shall select an
individual. sole proprietorship, cooperative, partnership. corporation, or a joint
venture (JV) (hereinafter referred to as “Consultant™) from among those short
listed, in accordance with the evaluation procedure specified in the BDS.

The Procuring Entity has received linancing (hereinafier called “funds”) from
the source indicated in the BDS (hereinafier called the “Funding Source™)
toward the cost of the Project named in the BDS. The Procuring Entity
intends to apply a portion or the whole of the funds to payments for this
Project.

Consultants are invited to submit bids composed of a technical proposal and a
financial proposal for Consulting Services required for this Project described
in the BDS. Bids shall be the basis for contract negotiations and ultimately for
a signed contract with the selected Consultant.

If the BDS indicates that the Project will be completed in phases. each phase
must be completed to the Procuring Entity’s satisfaction prior to the
commencement of the next phase.

Consultants must familiarize themselves with local conditions and take them
inlo account in preparing their bids. To obtain firsthand information on the
project and on the local conditions, Consultants are encouraged to visit the
Procuring Entity before submitting a bid and to attend the pre-bid conference
specified in I'TB Clause 7.

The Consultants® costs ol preparing their bids and negotiating the contract,
including a visit to the Procuring Entity, are not reimbursable as a direct cost
of the project.

Consultants shall not be under a declaration of ineligibility for corrupt,
fraudulent. collusive. coercive or obstructive practices issued by the Funding
Source or the Procuring Entity in accordance with I'TB Clause 3.1.

Conflict of Interest

21,

The Funding Source’s policy requires that Consultants provide professional,
objective. and impartial advice and at all times hold the Procuring Entity’s
interests paramount. without any consideration for future work, and strictly
avold situations where a conflict of interest shall arise with their other projects

or their own interests, Consultants shall not be hired for any project that /|

would be in conflict with their prior or current obligations to other entities, or
that may place them in a position of not being able to carry out the Project in
the best interest of the Procuring Entity. Without limitation on the generality
of this rule; Consultants shall not be hired under the circumstances set forth J
below:



4

(a)

(b)

(c)

If a Consultant combines the function of consulting with those of
contracting and/or supply ol equipment for the same Project;

If a Consultant is associated with, affiliated to, or owned by a
contractor or a manufacturing firm with departments or design ollices
offering services as consultants unless such Consultant includes
relevant information on such relationships along with a statement
the Technical Proposal cover letter to the effect that the Consultant
shall limit its role to that of a consultant and disqualify itsclf and its
associates from work in any other capacity that may emerge from the
Project (including bidding for any part of the future project). The
contract with the Consultant selected to undertake the Project shall
contain an appropriate provision to such effect; or

It there is a conflict among consulting projects, the Consultant
(including its personnel and subconsultants) and any subsidiaries or
entities controlled by such Consultant shall not be recruited for the
relevant project.  The duties of the Consultant depend on the
circumstances ol each case. While continuity of consulting services
may be appropriate in particular situations where no conflict exists, a
Consultant cannot be recruited to carry oul a project that. by its nature,
shall result in conflict with a prior or curent project of such
Consultant.  Examples of the situations mentioned are when a
Consultant engaged to prepare engineering design for an infrastructure
project shall not be recruited to prepare an independent environmental
assessment for the same project; similarly, a Consultant assisting a
Procuring Entity in privatization of public assels shall not purchase,
nor advise purchasers, of such assets; or a Consultant hired to prepare
Terms of Reference (TOR) for a project shall not be recruited for the
project in question.

Consultants shall not be related to the Head of the Procuring Entity (HoPE).
members of the BAC, the TWG. and the BAC Secretarviat, the head of the
PMO or the end-user unit, and the project consultants, by consanguinity or
affinity up to the third civil degree. The prohibition shall apply as follows:

(a)

(b)
(c}

(d)

If the Consultant is an individual or sole proprictorship, then tw
himselt:

It the Consultant is a partnership, then to all its officers and members;

[f the Consultant is a corporation, then to all its officers, directors and
controlling stockholders;

It the Consultant is a cooperative, to all its officers, directors, and

fe)

controiing shareholders ormambers; or

If the Consultant is a JV, the provisions of items (a), (b), (c). or (d) of
this Section shall correspondingly apply to each of the members of the
said joint venture, as may be appropriate.

~ 5



2.4,

i

2.6.

Relationship of the nature described above or a failure to comply with the
provisions of this clause will result in the rejection of the Consultant’s bid.

Subject to the provisions of ITB Clause 2, any previous or ongoing
participation by the Consultant, its professional staff, or its affiliates or
associates under a contract with the Funding Source or the Procuring Lntity in
relation to this Project may result in the rejection of its bid. Consultants
should clarify their situation in that respect with the Procuring Entity before
preparing its bid.

Failure by a Consultant to fully disclose potential conllict of interest at the
time of Bid submission, or at a later date in the evenl that the potential conflict
arises after such date. shall result in the Procuring Entity and/or the Funding
Source sccking the imposition of the maximum administrative, civil and
criminal penalties up to and including imprisonment. '

Consultants are discouraged to include officials and employees of the
Govarnment of the Philippines (GoP) as part of its personnel. Participation of
officials and employees of the GoP in the Project shall be subject to existing
rules and regulations of the Civil Service Commission.

FFairness and transparency in the selection process require that Consultants do
not derive unfair competitive advanlage from having provided consulting
services related to the Project in question. To this end, the Procuring Entity
shall make available to all the shortlisted consultants together with the Bidding
Documents all information that would in that respect give each Consultant a
competitive advantage.

Corrupt, Fraudulent, Collusive, Coercive, and Obstructive Practices

£ 5

The Procuring Entity as well as the Consultants shall observe the highest
standard of ethics during the procurement and execution of the contract. In
pursuance of this policy, the Procuring Entity:

(a) defines, for purposes of this provision, the terms set forth below as
follows;

(i) “gorrupt practice™ means behavior on the part of officials in the
public or private sectors by which they improperly and
unlawfully enrich themselves, others, or induce others to do so,
by misusing the position in which they are placed, and includes
the offering. giving. reeciving, or soliciting of anything ol value
to influence the action of any such official in the procurement
process or in contract execution; entering, on behall of the GoP,
into any contract or (ransaction mamilestly and grossly

drsadvantageous to-the same;whether or notthe pubtic officer

profited or will profit thereby. and similar acts as provided in
Republic Act 3019,

{ii) “fraudulent practice™ means a misrepresentation of facts in
order to influence a procurement process or the execution of' a /

27



3.2,

contract to the detriment of the Procuring Entity. and includes
collusive practices among DBidders (prior to or aller bid
submission) designed to establish bid prices at artificial, non-
competitive levels and to deprive the Procuring Entity of the
benefits of free and open competition.

(iii) “collusive practices” means a scheme or arrangement between
two or more Bidders, with or without the knowledge of the
Procuring Entity, designed to establish bid prices at artificial,
non-competitive levels,

(iv)  “coercive practices” means harming or threatening to larm,
directly or indirectly. persons. or their property to influence
their participation in a procurement process, or affect the
execution of a contract:

{(v) “obstructive practice” is

(aa) deliberately deswroying, falsilying, alteting or
concealing ol evidence material to an administrative
proceedings or investigation or making false statements
to investigators in order to materially impede an
administrative proceedings or investigation ol the
Procuring Entity or any foreign government/foreign or
international financing institulion into allegations ol a
corrupt, fraudulent, coercive or collusive practice;
and/or threatening, harassing or intmidating any party
to prevent it from disclosing its knowledge of matlers
relevant to  the administrative proceedings or
investigation or from pursuing such proceedings or
investigation; ar

(bb} acts intended to materially impede the exercise of the
inspection and audit rights of the Procuring Enlity or
any foreign government/[oreign  or  intemational
finanecing institution herein.

(b) will reject a proposal for award if it determines that the Bidder
recommended for award has engaged in any of the practices mentioned
in this Clause lor purposes of competing for the contract.

Further, the Procuring Entitv will seek to impose the maximum civil,
administrative, and/or criminal penaltics available under applicable laws on
individuals and organizations decmed to be involved in any of the practices
mentioned in I'TB Clause 3.1(a).

33,

Furthermore, the Funding Source and the Procuring Entity reserve the right to
inspect and audil records and accounts of a Consultant in the bidding for and
performance of a contract themselves or through independent auditors as
reflected in the GCC Clause 51,

28




4. Consultant’s Responsibilities

4.1,

4.2.

The Consultant or its duly authorized representative shall submit a swom
statemnent in the form prescribed in Section V1L Bidding Forms as required n
ITB Clause 10.2(d).

The Consultant is responsible for the following:

(a)

(b)

(d)

(c)

(f)

(g}

(h)

(1)

(1)

Having taken steps to carefully examine all of the Bidding
Documents;

Having acknowledged all conditions, local or otherwise, affecting the
implementation ol the contract:

Having made an estimate of the facilities available and necded for this
Project, if any:

Having complied with its responsibility to inquire or secure
Supplemental/Bid Bulletin/s as provided under I'T'B Clause 8.4.

Lnsuring that it is not “blacklisted” or barred from bidding by the GoP
or any of its agencies, oflices, corporations. or LGUs, including
foreign government/foreign or international financing institution whose
blacklisting rules have been recognized by the GPPB;

Ensuring that each of the documents submitted in satisfaction of the
bidding requirements is an authentic copy of the original, complete,
and all statements and information provided therein  are  true  and
correct;

Authorizing the Head of the Procuring Lntity or its duly authorized
representativess to verify all the documents submitted;

Ensuring that the signatory is the duly authorized representative of the
Bidder. and granted full power and authoritv to do. execute and
perform any and all acts necessary to participate. submit the bid. and to
sign and execute the ensuing contract, accompanied by the duly
notarized Special Power of Attorney. Board/Partnership Resolution, or
Secretary's Certificate. whichever is applicable;

Complying with the disclosure provision under Section 47 of RA 9184
and its TRR in relation to other provisions of Republic Act 3019;

Complying with existing labor laws and standards, in the case of
procurement of services. Moreover, bidder undertakes to:

1) Ensure the entillement of workers to wages, hours of work,
salety and health and other prevailing conditions of work as
established by national laws, rules and regulations: or collectiv
bargaining agreement; or arbitration award. il and when

applicable. /
f.




4.3,

4.4.

In case there is a finding by the Procuring Entity or the DOLE
of underpayment or non-payment of workers’ wage and wage-
related benefits. bidder agrees that the performance securily or
portion of the contract amount shall be withheld in favor of the
complaining workers pursuant lo appropriate provisions of
Republic Act No. 9134 without prejudice to the institution of
appropriate actions under the Labor Code, as amended, and
other social legislations.

(i)  Comply with occupational safety and health standards and to
correct deficiencies, it any,

In case of imminent danger, injury or death of the worker,
bidder undertakes to suspend contract implementation pending
clearance o proceed from the DOLE Regional Office and to
comply with Work Stoppage Order: and

(11)  Inform the workers of their conditions of work. labor clauses
under the contract specifying wages, hours of work and other
benelits under prevailing national laws, rules and regulations;
or collective bargaining agreement: or arbitration award, if and
when applicable, through posting in two (2) conspicuous places
in the establishment’s premises; and

(k) Ensuring that it did not give or pay. dircetly or indirectly, any
commission, amount, fee, or any form of compensation, pecuniary or
otherwise, to any person or official, personnel or representative of the
government in relation to any procurement project or activily.

Failure to observe any of the above responsibilities shall be at the risk of the
Consultant concerned.

It shall be the sole responsibility of the prospective bidder to determine and to
satisty itself’ by such means as it considers necessary or desirable as to all
matlers pertaining to this Project. including: (a) the location and the nature of
the contract, project. or work; (b) climatic conditions; (¢) transportation
facilities; (¢) nature and condition of the terrain, geological conditions at the
site communication facilities. requirements, location and availability of
construction aggregates and other malerials, labor, water, clectric power and
access roads; and (d) other factors that may affect the cost, duration and
execution or implementation of the contract. project, or work.

The Procuring Entity shall not assume any responsibility regarding erroneous
interpretations or conclusions by the Consultant out of the data furnished by
the Procuring Entity. However, the Procuring Entity shall ensure that all

4.5.

infornation-in the Bidding Docwments.ineleding supnlementalfbid bulletins
issued are correct and consistent.

Belore submitting their bids, the Consultants are deemed to have become

familiar with all existing laws, decrees, ordinances, acts and regulations of the
GoP which may affect the contract in any way.

a0



4.6.

4.7.

The Consultant shall bear all costs associated with the preparation and
subrnission of his bid., and the Procuring Entity will in no case be responsible
or liable for those costs. regardless of the conduct or outcome of the bidding
process.

Consultants should note that the Procuring Entity will only accept bids from
those that have paid the applicable fee for the Bidding Documents at the office
indicated in the Request for Expression of Interest.

S Origin of Associated Goods

Unless otherwise indicated in the BDS, there is no restriction on the origin of Goods
other than those prohibited by a decision of the United Nations Security Council taken
under Chapter V11 of the Charter of the United Nations.

6. Subcontracts

6.1.

6.2.

6.3.

Unless otherwise specified in the BDS, the Consultant may subcontract
portions of the Consulting Services to an extent as may be approved by the
Procuring Fmtity and stated in the BDS. However, subcontracting of any
portion shall not relieve the Consultant from any liability or obligation that
may arise from the contract for this Project.

Subconsultant must comply with the eligibility criteria and the documentary
requirements specified in the BDS. In the event that any subconsultant is
found by the Procuring Entity to be ineligible. the subcontracting of such
portion of the Consulting Services shall be disallowed.

The Consultant may identify the subconsultant to whom a portion of the
Consulting Services will be subcontracted at any stage of the bidding process
or during contract implementation. 1l the Consultant opts to disclose the
name of the subconsultant during bid submission. the Consultant shall include
the required documents as part of the technical component of its bid. A
subconsultant  that is identified by the Consultant during contract
mmplementation must comply with the eligibility eriteria and documentary
requirements and secure approval of the Procuring Entity.

B. Contents of Bidding Documents

7. Pre-Bid Conference

7.1,

If so specified in the BDS, a pre-bid conference shall be held at the venue and
on the date indicated therein, to clarify and address the Consultants’ questions
on the technical and linancial components of this Project.

72

The pre-bid conference shall be held at least twelve (12) calendar days before
the deadline for the submission and receipt of bids, but not earlier than seven
(7) calendar days from the determination of the shortlisted consultants. If the
Procuring Entity determines that, by reason of the method. nature. or
complexity of the contract to be bid, or when international participation will

31
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7.4.

be more advantageous to the GoP. a longer period for the preparation of bids
is necessary, the pre-bid conference shall be held at least thirty (30) calendar
days before the deadline for the submission and receipt of bids.

Consultants are encouraged to attend the pre-bid conference to ensure that
they fully understand the Procuring Entity’s requirements. Non-attendance of
the Consultant will in no way prejudice its bid; however, the Consultant is
expected to know the changes and/or amendments to the Bidding Documents
as recorded in the minutes of the pre-bid conference and the Supplemental/Bid
Bulleting. The minutes of the pre-bid conference shall be recorded and
prepared not later than five (5) calendar days after the pre-bid conference. The
minutes shall be made available to prospective bidders not later than five (5)
days upon writlen request.

Decisions of the BAC amending any provision of the idding documents shall
be issued in writing through a Supplemental/Bid Bulletin at least seven (7)
calendar days before the deadline for the submission and receipt of bids.

Clarifications and Amendments to Bidding Documents

8.1,

8.2.

8.3.

8.4,

Shortlisted consullants may request for clarification(s) on and/or an
interpretation of any part of the Bidding Documents. Such a request must be in
writing and submitted to the Procuring Entity at the address indicated in the
BDS at least ten (10) calendar days before the deadline set for the submission
and receipt of bids.

The BAC shall respond to the said request by issuing a Supplemental/Bid
Bulletin to be made available to all those who have properly secured the
Bidding Documents at least seven (7) calendar days belore the deadline for the
submission and receipl of Bids.

Supplemental/Bid Bulletins may also be issued upon the Procuring Entity's
initiative for purposes of clarifying or modifying any provision of the Bidding
Documents not later than seven (7) calendar days before the deadline for the
submission and receipt of bids. Any modification to the Bidding Documents
shall be identified as an amendment.

Any Supplemental/Bid Bulletin issued by the BAC shall also be posted in the
PhilGEPS and the website of the Procuring Entity concerned. il available and
at any conspicuous place in the premises of the Procuring Entity concerned. It
shall be the responsibility of all Consultants who have properly secured the
Bidding Documents to inquire and secure Supplemental/Bid Bulletins that
may be issued by the BAC. However. Consultants who have submitted bids
beforc the issuance of the Supplemental/Bid Bulletin must be informed and
allowed to modify or withdraw their bids in accordance with ITE Clause 20.

9.

Language of Bids

C. Preparation of Bids

32



10.

The eligibility requirements or statements, the bids, and all other documents to be
submitted to the BAC must be in English. It the cligibility requirements or stalements,
the bids, and all other documents submitted to the BAC are in foreign language other
than English, it must be accompanied by a translation of the documents in English,
The documents shall be translated by the relevant foreign government agency, the
foreign government agency authorized to translate documecnts, or a registered
translator in the foreign bidder’s country:; and shall be authenticated by the
appropriate. Philippine foreign service establishment/post or the equivalent office
having jurisdiction over the foreign bidder’s affairs in the Philippines. The English
translation shall govern, for purposes of interpretation of the bid.

Documents Comprising the Bid: Technical Proposal

10.1.  While preparing the Technical Proposal, Consultants must give particular
attention to the following:

(a) The Technical Proposal shall not include any financial information.
Any Technical Proposal containing financial information shall be
declared non-responsive.

(b) For projects on a staff-time basis, the estimated number of professional
staff-months specified in the BDS shall be complicd with. Bids shall,
however, be based on the number of professional stall-months
estimaled by the Consultant,

(c) Proposed professional staff’ must, at a minimum, have the experience
indicated in the BDS, preferably working under conditions similar to
those prevailing in the Republic of the Philippines,

(d) © No alternative professional staff shall be propesed. and only one
Curriculum Vitae (CV) may be submitted lor each position.

10.2.  The Technical Proposal shall contain the following information/documents:
(a) Technical Proposal Submission Form shall be the cover letter of the
Technical Proposal. using the form prescribed in Section VI, Bidding

Forms (TPF 1).

(b)  Bid sccurity as prescribed in ITB Clause 15, If the bidder opts to
submit the bid security in the form ol

(1) a bank drafi/guaraniee or an irrevocable Letter of Credit issued
by a foreign bank, it shall be accompanied by a confirmation
from a Universal or Commercial Bank: or

(ii) a surety bond accompanied by a certification coming from the

Insurance Commission that the surety or insurance company is
authorized to issue such instrument.

3
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Information indicated in the paragraphs below must be provided by the
Consultant and each partner and/or subconsultant, if any, following the
formats described in the Technical Proposal Formas:

(i)

(ii)

(iii)

A brief description of the organization and outline of recent
experience of the Consultant and each partmer and/or
subconsultant on projects of a similar and related nature as
required in form TPL" 2. Consultant’s References. Por cach
project. the outline should indicate infer alia. the projeet,
contract amount and the Consultant’s  involvement.
Information should be provided only for those projects for
which the Consultant was legally contracted by itsell or as one
of the major participating consultants within an association.
Whenever applicable. the experience of individual experts from
projects completed independently or when associated with
consultants other than the one with whom the individual is
currently associated with cannot be claimed as the expetience
of the current consultant or any one of its partners and/or
subconsultants, but can be claimed by the individuals
themselves in their CVs, Consultants should be prepared to
substantiate the claimed experience if so requested by the
Procuring Entity.

Comments, if any. on the TOR (TPF 3. Comments and
Suggestions of Consultant on the Terms of Reference and on
Data, Services, and Facilitics to be Provided by the Procuring
Entity) to improve performance in carrying out the Project,
Innovativeness shall be appreciated, including workable
suggestions that could improve the quality/elfectivenass of the
Project. Tn this regard. unless the Consultant clearly states
otherwise. it shall be assumed by the Procuring Entity that
work required to implement anv such improvements, are
included in the inputs shown on the Consultant’s Stafling
Schedule. It shall include a list of facilities requested by the
Consultant to be provided by the Procuring Entity, if any. in
addition to those shown on the Data Sheet that may include
supporl lacilities such as: counterpart stall, office space, local
transportation, equipment, domestic administrative support, elc,
that would be needed to carry out the project,

A concise, complete, and logical description of how the
Consultant’s team shall carry out the services to meet all
requirements of the TOR using TPF 4. Description of the
Methodology and Work Plan for Performing the Project.

(1v)

An organization chart of the key and support staff indicating
their tasks and relationships amongst the Consultant and any
partner and/or subconsultant. the Procuring Entity, the Funding
Source and the GoP, and other parties or stakeholders, if° any,

involved in the preject using TPF 5, Team Composition and
Task.
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{v) The name, age, nationality, backpround employment record,
and professional experience of each nominated expert including
ongoing projects, with particular reference to the type of
experience required for the tasks assigned should be presented
in the CV format shown in TPF 6. Format of Curriculum Vitae
(CV) for Proposed Professional Staff. Only one duly notarized
CV for each consultant involved in the Project may be
submitted for each position.

(vi)  The Procuring Entity requires that sach expert confinmn that the
content of his’her CV is correct and the experts themselves
should sign the certification of the CV. In addition, the expert
should submit a signed written commitment stating that the
experl shall work for the Project once awarded the contract. A
zero rating shall be given to a nominated expert il the expert:

(vi.1) is proposed for a domestic position but is not a lilipino
citizen;

(v1.2) failed to state nationality on the CV; or

(vi.3}) the CV is not signed in accordance with paragraph (v)
above.

{vit} A Time Schedule (TPF 7. Time Schedule for Prolessional
Personnel) indicating clearly the estimated duration in terms of
person-months (shown separately for work in the field and in
the home office) and the proposed timing of each input for each
nominated expert, including domestic experts, if required, using
the format shown. The schedule shall also indicate when
experts are working in the project office and when they are
working al locations away from the project office.

(viit}) A work plan showing in graphical format (bar chart) the timing
of major activities. anticipated coordination meetings, and
deliverables such as reports required under the TOR using TPF
8. Activity (Work) Schedule.

(c) Sworn statemenl in accordance with Section 25.3 of the IRR of RA
9184 and using the form prescribed in Section VL. Bidding Forms,

11.  Documents Comprising the Bid: Financial Proposal

11.1.  All information provided in a Consultant’s Financial Proposal shall be treated
as conlidential. The Financial Proposal must be submitled in hard copy using

H‘}E—fﬁfﬁiﬁ{—%hﬁﬁ‘ﬂﬁﬂ—]ﬁﬁﬁmﬁwm]ﬁﬁﬁai Forms:

11.2. The Financial Proposal requires completion of six (6) lorms, particularly, FPF
1. FPF 2, FPF 3, TPF 4. FPF 5, and FPF 6. FPF 1. Financial Proposal
Submission Form should form the covering letter of the Financial Proposal. [/
Form FPF 2. Summary of Costs FPI' 3. Breakdown of Price per Activity, ‘/
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FPF 4. Breakdown of Remuneration per Activity, FPI" 5. Reimbursables per
Activity, and FPF 6. Miscellaneous Expenses. relate to the costs of consulting
services under two distinel categories, namely: (a) Remuneration; and (b)
Reimbursable Expenditures.

11.3.  Remuneration is divided into billing rate estimates for intermational and
domestic consullants. Reimbursable Expenditures are divided into per diem
rates for international and domestic consultants and costs for other
reimbursable expenditure items required to perform the consulting services.

11.4.  The list of experts, and their respective inputs, identified in Financial Proposal
Forms, must match the list of experts and their respective inpuls shown n
Techmeal Proposal Forms,

11.5. The Consultant shall be subject lo Philippine taxes on amounts payable by the
Procuring Entity under the contract through mandated withholding by local tax
authorities of specified percentages ol such amounts or otherwise. The BDS
details the taxes payable.

11.6. The Financial Proposal should clearly estimate, as a separate amount, the local
taxes (including social security), duties, fees, levies, and other charges
imposed under the applicable law. on the Consultants. the subconsultants, and
its personnel (other than Philippine Nationals or permanent residents of the
Philippines).

11.7.  Unless otherwise provided in the BDS. total calculated bid prices. as evaluated
and corrected for minor arithmetical corrections, such as computational SITOLS,
which exceed the approved budget for the contract (ABC) shall not be
considered.

12. Alternative Bids

Consultants participating in more than one bid or associating with any other entity
other than those already provided in its cligibility documents and allowed by the
Procuring Entity shall be disqualified.

13. Bid Currencies

13.1.  All bid prices shall be quoted in Philippine Pesos unless otherwise provided in
the BDS. However. for purposes of bid evaluation, bids denominated in
foreign currencies shall be converted to Philippine currency based on the
exchange rate prevailing on the day of the bid opening.

13.2. If so allowed in accordance with ITB Clause 13.1. the Procuring Entity for
purposes of bid evaluation and comparing the bid prices will convert the
—amounts-inrvarfous currencies i which the-bid price i expressed o Phitippine
Pesos at the exchange rate as published in the Bangko Sentral ng Pilipinas

(BSP) reference rate bulletin on the day of the bid opening.

13.3.  Unless otherwise specified in the BDS, payment of the coniract price shall be
made in Philippine Pesos.
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14.

15,

Bid Validity

14.1.

14.2.

Rids shall remain valid for the period specified in the BDS which shall not
exceed one hundred twenty (120) calendar days from the date of the opening
of bids.

In exceptional circumstances, prior to the expiration of the bid validity period,
the Procuring Entity may request Consultants to extend the peniod ol vahdity
of their bids. The request and the responses shall be made in wnting. The id
security described in 1TB Clause 15 should also be extended comesponding to
the extension of the bid validity period at the least. A Consullant may refuse
the request without forfeiting its hid security, bul his bid shall no longer be
considered for further evaluation and award. A Consultant granting the request
shall not be required or permitted to modity its bid.

Bid Security

15.1.

The Consultant shall submit a Bid Securing Declaration or any form of Bid
Security in an amount stated in the BDS, which shall be not less than the
percentage of the ABC in accordance with the following schedule:

Amount of Bid Sccurity
Form of Bid Security - (Not less than the
Percentage of the ABC)

a) Cash or cashier’s/manager’s
check issued by a Universal or
Commercial Bank.

For  biddings conducted by
LGUs, the cashier’s'manager's
check may be issued by other
hanks certified by the BSP as
authorized  to  issue  such
SJinancial instriomern,

b) Bank drafi/guarantee ar

irrevocable letter of credit issued
by a Universal or Commercial
Bank: Provided, however, that it
shall be confirmed or
authenticated by a Universal or
Commercial Bank, if issued by a
foreign bank.

Two percent (2%)

For  biddings  conducted .e’r_v

LGUs,  the  Buank  Drafl/
Cruaraniee, or irrevocable lelter
of credit may be issued by other
bemks certified by the BSP as

authorized  to  isswe  such |
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15.2.

15.3.

15.4.

155

[financial instrument,

¢) Surety  bond callable  upon
demand issued by a surety or
msurance company duly
certified by  the Insurance Five percent (5%)
Comimission as authorized o
issue such security.

The Bid Securing Declaration mentioned above iz an undertaking which
states. among others, that the bidder shall enter into coantract with the
Procuring Entity and furnish the performance security required under 1TB
Clause 31, within ten (10) calendar days Irom receipt of the Notice of Award,
and commits to pay the corresponding amount as [ine, and be suspended for a
period of time from being qualified to participate in any government
procurement activity in the event it violates any ol the conditions stated
therein as provided in the guidelines issued by the GPPB.

The bid sccurity should be valid for the period specified in the BDS. Any bid
not accompanied by an acceptable bid security shall be rejected by the
Procuring Entity as non-responsive.

No bid securities shall be returned to the Consultants after the opening of bids
and before contract signing, except to those that failed or declared as post-
disqualified, upon submission of a written waiver of their right to file a request
for reconsideration and/or protest or lapse of the reglementary period without
having liled a request for reconsideration or protest. Without prejudice on its
forfeiture, bid securities shall be returned only aller the bidder with the
Highest Rated Responsive Bid (HRRB) has signed the contract and furnished
the performance security. but in no case later than the cxpiration of the bid
security validity period indicated in I'TB Clause 15.2.

Upon signing and execution of the contract pursuant to I'TB Clause 31, and the
posting of the performance security pursuant to ITB Clause 32, the
Consultant’s bid security will be discharged, but in no case later than the bid
security validity period as indicated in I'TB Clause 15.2.

The bid security may be forfeited:

(a) if a Consultant:

{i) withdraws its bid during the period of bid validity specified in
ITB Clause 15.2;

{11) does not accept the correction of ervors pursuant to ITB Clause \/

11.7;
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(iit)  has a finding against the veracity of the required documents
submitted in accordance with I'TB Clause 27.2;

(iv)  submission of eligibility requirements containing false
information or falsificd docurnents:

(v) any submission ol bids that contain false information or
falsitied documents, or the concealment of such information in
the bids in order to influence the outcome of eligibility
screening or any other stage of the public bidding:

(vi)  allowing the use of one’s name. or using the name of another
for purposes of public bidding:

(vit} withdrawal of a bid, or refusal to accept an award. or enter into
contract with the Government without justifiable cause. afier
the Bidder had been adjudged as having submitted the LCRB;

(viir) refusal or failure to post the required performance security
within the prescribed time:

(1x)  refusal to clarity or validate in writing its bid during post-
qualification within a period of seven (7) calendar days from
receipt of the request for clarification:

(x) any documented atiempt by a Bidder to unduly influence the
outcome of the bidding in his favor:

(xi)  failure of the potential joint venture pariners lo enter into the
joint venture after the bid is declared successiul; or

(xii)  all other acts that tend to defeat the purpose of the competitive
bidding, such as habitually withdrawing from biddina,

submitting late Bids or patently insufficient bid, for al least
three (3) times within a year, except for valid reasons.

(b) if the successtul Consultant:
(1) fails to sign the coniract in accordance with I'TB Clause 31;

{ii) fails o furnish performance security in accordance with ITB
Clause 32; or

(i)  any other reason stated in the BDS.

16. Format and Signing of Bids

16.1. Consultants shall submit their bids through their duly authorized
representative using the appropriate forms provided in Section VII. Bidding
Forms on or before the deadline specified in the TTB Clause 18 in two (2) 71,/

4



17,

separate scaled bid envelopes, and which shall be submitted simultaneously.
The first shall contain the techmical proposal and the sccond shall contain the
financial proposal.

16.2. Forms as mentioned in ITB Clause 16.1 must be completed without any
alterations to their format, and no substitute form shall be accepted. All blank
spaccs shall be filled in with the information requested.

16.3.  The Consultant shall prepare an original of the first and second envelopes as
described in I'TB Clauses 10 and 11. In addition, the Consultant shall submit
copies of the first and second envelopes. In the event of any discrepancy
between the original and the copies, the original shall prevail.

16.4. Lach and every page of the Technical Proposal Submission Form and the
Financial Proposal Submission Form under Section 11 hereof shall be signed
by the duly authorized representative/s of the Consullant. Failure to do so shall
be a ground for the rejection of the bid.

16.5.  Any imterlineations, erasures, or overwriting shall be valid only if they are
signed or initialed by the duly authorized representative/s of the Consultant,

Sealing and Marking of Bids

17.1.  Unless otherwise indicated in the BI}S, Consultants shall enclose their original
technical proposal described in ITB Clause 10, in one sealed envelope marked
ORIGINAL - TECHNICAL PROPOSAL”, and the original of their financial
proposal in another sealed envelope marked “ORIGINAL - FINANCIAL
PROPOSAL”, sealing them all in an ouler envelope marked “ORIGINAL

BID™.

17.2.  Each copy of the first and second envelopes shall be similarly sealed duly
marking the inner envelopes as “COPY NO. - TECHNICAL
PROPOSAL” and “COPY NO. - FINANCIAL PROPOSAL™ and the
outer envelope as “COPY NO. _ 7, respectively, These envelopes
containing the original and the copies shall then be enclosed in one single
envelope,

17.3.  The original and the number of copies of the bid as indicated in the BDS shall
be typed or written in ink and shall be signed by the dder or its duly
authorized representative/s.

17.4.  All envelopes shall:

(a) contain the name of the contract to be bid in capital letters;
() bear the name and address of the Consultant in capital letters:

{c) be addressed to the Procunng Entity’s BAC in accordance with TTB
Clause 18.1;

(d) - bear the specific identification of this bidding process indicated in the

Eik
ITB Clause 1.2; and 74 iL/



18.

19.

20.

() bear a warning “DO NOT OPEN BEFORE..." the date and time for
the opening of bids. in accordance with I'TH Clause 18.

17.5. Bid envelopes that are not properly sealed and marked, as required in the
bidding documents, shall not be rejected. but the bidder or its duly authorized
representative shall acknowledge such condition of the Bid as submitted. The
BAC or the Procuring Entity shall assume no responsibility  for the
misplacement of the contents of the improperly sealed or marked Bid, or for
its premature opening.

D. Submission and Opening of Bids
Deadline for Submission of Bids

Bids must be received by the Procuring Entity’s BAC at the address and on or before
the date and time indicated in the BDS.

Late Bids

Any bid submitted afier the deadline for submission and receipt of bids prescribed by
the Procuring Entity. pursuant to I'TB Clause 18, shall be declared “Late™ and shall
not be accepied by the Procuring Entity. The BAC shall record in the minutes of Bid
submission and opening. the Consultant’s name, its representative and the time the
late bid was submilled.

Modification and Withdrawal of Bids

20.1.  The Consultant may modily its bid after it has been submitted; provided that
the modification is received by the Procurmg Entity prior o the deadline
prescribed tfor submission and receipt of bids. The Consultant shall not be
allowed to retrieve its original bid, but shall be allowed to submit another bid
equally sealed. properly identified in accordance with I'TB Clause 17.4, linked
to its original bid marked as “TECHNICAI. MODIFICATION" or
"FINANCIAL MODIFICATION™ and stamped “received” by the BAC. Bid
modifications received after the applicable deadline shall not be considered
and shall be returned to the Consultant unopened.

20.2. A Consultant may, through a letter of withdrawal, withdraw its bid after it has
been submitted, for valid and justiliable reason; provided that the letter of
withdrawal is received by the Procuring Entity prior to the deadline prescribed
for submission and receipt of hids. The letter of withdrawal must be executed
by the authorized representative of the Bidder identified in the Omnibus
Sworn Statement, a copy of which should be attached to the letter,

2003 Bids requested to be withdrawn in accordance with 1TH Clause 20.1 sha

refurned unopened to the Bidders. A Consultant, who has acquired the bidding
documents, may also express ils intention not to participate in the bidding
through a letter which should reach and be stamped by the BAC belore the
deadline for submission and receipt of bids. A Consultant that withdraws its
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bid shall not be permitted to submit another bid, directly or indirectly, for the
same contract.

20,4  No bid may be moditied after the deadline for submission of bids. No bid may
be withdrawn in the interval between the deadline for submission of bids and
the expiration of the period of bid validity specified by the Consultant on the
Financial Bid Form. Withdrawal of a bid during this interval shall result in the
forfeiture of the Consultant’s bid sccurity, pursuant to I'TB Clause 15.5, and
the imposition of administrative, civil, and criminal sanctions as prescribed by
R.A. 9184 and its IRR.

E. Evaluation and Comparison of Bids
21.  Opening and Preliminary Examination of Bids

21.1  Only bids from short listed bidders shall be opened and considered for award
of contract. These short-listed bidders, whether single entities or JVs, should
confirm in their Technical Proposal Submission Form that the information
contained in the submitted eligibility documents remains correct as of the date
of bid submission.

21.2 The BAC shall open the bids immediately alter the deadline lor the
submission and receipt of bids in public, as specified in the BDS. In case the
bids cannot be opened as scheduled due to justifiable reasons. the BAC shall
take custody of the bids submitted and reschedule the opening on the next
working day or at the soonest possible time through the issuance of a Bulletin
to be posted at the PhilGEPS website and the website of the Procuring Entity
concerned.

21.3  To determine each bidder’s compliance with the documents prescribed in I'TB
Clause 10. the BAC shall open the first envelope (Technical Proposal) and
check the submitted documents of each bidder in accordance with I'TB Clause
10.2 to ascertain if they are all present, using a non-discretionary “pass/fail”
criterion. If a bidder submits the required document, it shall be rated “passed”
for that particular requirement. In this regard, bids that fail to include any
requirement or are incomplete or patently insufficient shall be considered as
“failed”. Otherwise, the BAC shall rale the said first bid envelope as
“passed”.

21.4  Tetters of withdrawal shall be read out and recorded during bid opening, and
the envelope containing the corresponding withdrawn bid shall be returned to
the Consultant unopened

21.5  All members of the BAC who are present during bid opening shall initial
- every page of the original copies of all bids received and opened

21.6  All tfechnical envelopes shall be resealed. Those rated “passed™ shall be
secured for the detailed technical bid evaluation. while those rated “failed”
will be secured for purposes of possible filing of a request for reconsideration




22.

23.

24,

21.7

unless the bidder waives its right to file a request for reconsideration. in which
case. the envelope shall be returned to the bidder immediately. .

The Procuring Entity shall prepare the minules of the proceedings of the bid
opening that shall include, as a minirnum: (a) names of Bidders, their bid price
(per lot. if applicable, and/or including discount, if any), bid security, findings
of preliminary examination. and whether there iz a withdrawal or
modification; and (b) attendance sheet. The BAC members shall sign the
abstract ol bids as read. ;

Process to be Confidential

2201

222

Members of the BAC. including its staff and personnel, as well as its
Secretariat and TWG. are prohibited from making or accepting any kind ol
communication with any Consultant regarding the evaluation of their bids
until the approval by the HoPE of the ranking of shortlisted Consultants,
unless otherwise allowed in the BDS or in the case of ITB Clause 23,

Any effort by a bidder to influence the Procuring Entity in the Procuring
Lintity’s decision in respect of bid evaluation, bid comparison or contract
award will result in the rejection of the Consultant’s bid.

Clarification of Bids

To assist in the evaluation. comparison and post-qualification of the bids, the
Procuring Entity may ask in writing any Consultant for a clarification of its bid. All
responses to requests for clarification shall be in writing. Any clarification submutted
by a Consullant in respect to its bid and that is not in response to a request by the
Procuring Entity shall not be considered.

Bid Evaluation

24.1

242

For the evaluation of bids, numerical ratings shall be used. In order lo
eliminate bhias in evaluating the Bids, it is recommended that the highest and
lowest scores for each Consultant {or each eriterion shall not be considered
determining the average scores of the Consultants. except when the evaluation
is conducted in a collegial manner.

For complex or unique undertakings, such as those involving new
concepts/technology or financial advisory services, participating short Tisted
consultants miay be required, at the option of the Procuring Entity concerned,
to make an oral presentation to be presented by each Consultant, or its
nominated Project Manager or head. in case of consulling [irms, within fifteen
(15) calendar days after the deadline for submission of Technical Proposals.

29,0

I'ie entire evatuation process, including the submission ot the results there
the HoPL for approval, shall be completed in not more than twenty-one (21)
calendar days after the deadline for receipt of bids. The bid with the highest
rank shall be identified as the Highest Rated Bid. The HoPE shall approve ot
disapprove the recommendations of the BAC within two (2) calendar days aller
receipt of the results of the evaluation from the BAC.
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24.4  All participating short listed consultants shall be furmnished the results (ranking
and total scores only) of the evaluation after the approval by the HoPL of the
ranking. Said results shall also be posted in the PhilGGEPS and the website ol
the Procuring Entity, if available, for a period of not less than scven (7)
calendar days.

Evaluation of Technical Proposals

25.1 The BAC shall then conduct a detailed evaluation of technical bids following
the procedures specified in the BDS depending on the evaluation procedure
identified in the Request for Expression of Interest and I'TB Clause 1.1.

752 The BAC evaluates the Technical Proposals on the basis of their compliance
with the requirements under 1TB Clause 10 and responsiveness to the TOR
using the following criteria:

(a) Quality of personnel to be assigned to the Project which covcers

suitability of key staff to perform the duties for the Project and general

" qualifications and competence including education and training of the
key staft:

(b) Experience and capability of the Consultant which include records of
previous engagement and quality of performance in similar and in other
projects; relationship with previous and current clients: and, overall work
commitments. geographical distribution of current/impending projects
and attention to be given by the consultant, The suitability of the
Consultant to the Project shall consider both the overall experiences of
the firm and the individual experiences of the principal and key staft
including the times when employed by other consultants: and

(¢) Plan of approach and methodology with emphasis on the clarity,
[easibility, innovativeness and comprehensiveness of the plan approach,
and the quality of interpretation of project problems, risks, and suggested
solutions.

253  The BAC shall assign numerical weights and the minimum required technical
scor= to each of the above criteria which shall be indicated in the BDS. A Bid
shall be rejected at this stage if it does not respond to important aspects of the
TOR or if it fails to achieve the minimum Technical Score (5t) indicated in the
BDS.

25.4 Technical Proposals shall not be considered for cvaluation in any of the
following cases:

(a) late submission, i.e., after the deadline set in the I'TB Clause 18;

(b) failure to submit any of the technical requirements provided under this "
[TB and TOR; "

(¢) the Consultant that submitted a Bid or any ol its partner and/or |
subconsultant belongs to one of the conllict-of-interest cases as ,?U
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27

described in ITB Clauses 2.1(k) to (¢) and failed to make a proper
statement to that effect in the cover letter; or

(d) the Technical Proposal included any cost of the services.

Opening and Evaluation of Financial Proposals

26.1

26.2

Financial Proposals shall be opened on the date indicated in the BDS.

The Financial Proposals apened shall be evaluated based on the evaluation
procedure indicated in ITB Clause 1.1 using the corresponding  procedure
provided in the BDS.

Negotiations

27.1

272

273

Negotiations with the Consultant that submitted the Highest Rated Bid shall be
held at the address indicated in the BDS. The aim is to reach agreement on all
points.

Negotiations shall cover the following:
(a) Discussion and clarification of the TOR and Scope of Services;

(b) Discussion and finalization of the methodology and work program
proposed by the Consultant:

(¢) Consideration of appropriateness of qualifications and pertinent
compensation. number of man-months and the personnel to be assigned
to the job, taking note of over-qualified personnel to be commensurate
with the compensation of personnel with the appropriate qualifications,
numbet of man-months and schedule of activities (manning schedule);

(d) Discussion on the services, facilities and data, if any, to be provided by
Procuring Entity concerned;

(¢) Unless otherwise indicated in the BDS, discussion on the Financial
Proposal submitted by the Consultant; and

(f) Provisions of the contract.

Having selected the Consultant on the basis of. among other things, an
evaluation of the proposed key professional staft, the Procuring Entity expects
to negotiate a contract on the basis of the experts named in the bid. DBefore
contract negotiations, the Procuring Lntity shall require assurances that the
experts shall be actually available. The Procuring Entity shall not consider
substitutions during contract negotiations except for justifiable reason as may

unless both parties agree that undue delay in the selection process makes guch ™
substitution unavoidable or that such changes are critical to meet the //
objectives of the Project. If this is not the case and if it is established that key V‘
staff were offered in the bid without confirming their availability, the
Consultant may be disqualified. Once the contract has been awarded, no ?/

be determined by the Procuring Entity, such as illness. death, or resignafion, q%//’
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27.4

27.5

replacement shall be allowed unul afier fifty percent (50%) of the personnel’s
man-months have been served, except for justifiable rcasons as may be
determined by the Procuring Entity. Violators shall be fined an amount equal
to the refund of the replaced personnel’s basie rate, which should be at least
fifty percent (50%) of the total basic rate for the duration of the engagement.

Negotiations shall include a discussion of the technical proposal, the proposed
methodology (work plan), staffing and any suggestions made by the
Consultant to improve the TOR. The Procuring Entity and Consultant shall
then work out the final TOR. staffing., and bar charts indicating activities,
staff, periods in the ficld and in the home office, staff-months, logistics, and
reporting. ‘The agreed work plan and final TOR shall then be incorporated in
Appendix 1 and form part of the contract. Special attention shall be paid to
getting the most the Consultant can offer within the available budget and to
clearly defining the inputs required from the Procuring Entity to ensure
satisfactory implementation of the Project. '

The financial negotiations shall include a clarification of the Consultant’s tax
liability in the Philippines, if any, and the manner in which it shall be reflected
in the contract; and shall reflect the agreed technical modifications in the cost
of the services. The negotiations shall conclude with a review of the draft
torm of the contract. To complete negotiations, the Procuring Lntity and the
Consultant shall initial the agreed contract. If negotiations fail, the Procuring
Entity shall invite the Consultant whose Bid received the second highest score
lo negotiate a contract. Il negotiations still fail, the Procuring Entity shall
repeal the process for the next-in-rank Consultant until the negotiation is
successfully completed.

28  Post Qualification

28.1

28.2

The BAC shall determine to its satisfaction whether the Consultant that is
cvaluated as having submitted the Highest Rated Rid (HRB) complies with
and is responsive to all the requirements and conditions specified in the
Eligibility Documents and I'TB Clauses 10 and 11.

Within a non-extendible period of five (5) calendar days from receipt by the
Consultant of the notice from the BAC that it submitted the Highest Rated
Bid, the Consultant shall submit its latest income and business tax returns filed
and paid through the BIR Electronic Filing and Payment System (EFPS) and
other appropriate licenses and permits required by law and stated in the BDS,

Failure to submit any of the post-qualification requirements on time, or a
finding against the veracity thereof, shall disqualify the bidder for award.
Provided, in the event that a finding against the wveracity of anv of the
documents submitted is made, it shall cause the forleiture of the bid security in

28.3

accordance with Section 69 of the [KR of RA 9184,
The determination shall be based upon an examination of the documentary

evidence of the Consultant’s qualifications submitted pursuant to TTB Clauses
10 and 11, as well as other information as the Procuring Entity deems
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28.4

28.5

28.6

28.7

necessary and appropriate, using a non-discretionary “pass/fail” criterion,
which shall be completed within a period of twelve (12) calendar days.

If the BAC determines that the Consultant with the Highest Rated Bid passes
all the criteria for post-qualification, it shall declare the said bid as the
Consultant with the HRREB, and recommend to the HoPE the award of contract
to the said Consultant at its submitted price or 1is calculated bid price,
whichever is lower, subject to I'TB Clause 30.3.

A negative determination shall result in rejection of the Consultani’s bid, in
which event the BAC shall proceed to the next Highest Raled Bid with a fresh
period to make a similar determination of that Consultant’s capabilities to
perform satisfactorily. If the second Consultant. however, fails the post
qualification, the procedure for post qualification shall be repeated for the
Consultant with the next Highest Rated Bid, and so on until the HRRB is
determined for recommendation of contract award.

Within a period not exceeding [fteen (15) calendar days from the
determination by the BAC of the HRRB and the recommencdation to award the
contract, the HoPE or his duly authorized representative shall approve or
disapprove the said recommendation.

In the event of disapproval, which shall be based on valid. reasonable, and
justifiable grounds as provided for under Section 41 of the IRR of RA 9184,
the HoPE shall notify the BAC and the Consultant in writing of such decision
and the grounds for it. When applicable, the BAC shall conduet negotiations,
and 1l successful. post-qualification of the Consultant with the next Highest
Rated Bid. A request for reconsideration may be filed by the bidder with the
HoPE in accordance with Section 37.1.3 of the IRR of RA 9184,

29 Reservation Clause

29.1

—llgrE—BaﬂﬁFﬁwfhtﬁthhggmmﬂﬁrﬁw—Pmcm&ng—Emhyﬁcmﬁmﬁgfﬁn

Notwithstanding the cligibility, short listing, or post-qualification ol a
Consultant, the Procuring Lntity concerned reserves the right to review its
qualifications at any stage of the procurement process if it has recasonable
grounds to believe that a misrepresentation has been made by the said
Consultant, or that there has been a change in the Consultant’s capability to
undertake this Project from the time it submitted its eligibility requirements.
Should such review uncover any misrepresentation made in the eligibility and
bidding requirements, statements or documents, or anv changes in the sitwation
of the Consultant which will affect its capability to undertake the project so
that it fails the preset eligibility or bid evaluation criteria, the Procuring Entity
shall consider the said Consultant as ineligible and shall disqualify it from
submitting a bid or from obtaining an award or contracl.

reject any and all bids, declare a failure of bidding at any time prior to the
contract award, or not to award the contract. without thereby incurring any
lability. and make no assurance thal a contract shall be entered into as a result
of the bidding:
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(a) TI there is prima facie evidence of collusion between appropriate public
_officers or employces of the Procuring FEntity, or between the BAC and
any of the bidders, or if the collusion is between or among the bidders
themselves, or between a bidder and a third party, including any act
which restricts, suppresses or nullilies or tends to restrict, suppress or
nullify competition;

(b) If the Procuring Entity’s BAC is found to have failed in following the
prescribed bidding procedures; or

(¢) For any justifiable and reasonable ground where the award of the
contract will not redound to the benefit of the GoP as follows:

(1)  If the physical and economic conditions have si gnificantly changed
s0 as to render the project no longer economically, financially or
technically feasible as determined by the HoPE:

(11) If the project is no longer necessary as determined by the HoPE;
and

(iit) 1If the source of funds for the project has been withheld or reduced
through no fault of the Procuring Entity.

293  In addition, the Procuring Entity may likewise declare a failure of bidding
when:

(1)  No bids are received:
(b)y  All prospective bidders are declared ineligible;

(c)  All bids fail to comply with all the bid requirements or there is no
successful negotiation, or fail post-qualification; or

(d) The bidder with the HRRB refuses. without justifiable cause 1o accept
the award of contract, and no award is made in accordance with Section
40 of the IRR of BA 9184,

F. Award of Contract
30. Contract Award

30.1  Subject to TTB Clause 25, the HoPE or its authorized representative shall

award the contract (o the Bidder whose bid has been determined to be the
HRREEB.

302 Priorto the expiration of the period of bid validity, the Procuring Entity shall
notify the successful Consultant in writing that ils bid has been accepted,
through a Notice of Award duly received by the Consultant or its authorized
representative personally or by registered mail or electronically, receipt of
which must be conlirmed n writing within two (2) days by the Consultant

43




31.

30.3

with the HRRB and submitted personally or sent by registered mail or
electronically to the Procuring Entity.

Motwithstanding the issuance of the Notice of Award, award of contract shall
be subject to the following conditions:

{a) Submission of the following documents within the (10) calendar days
from receipt of the Notice of Award:

(1) Valid JV A, if applicable:

(i1)  In the case of procurement by a Philippine Foreign Service
Office or Posl. the PhilGEPS Registration Number of the
winning loreign consullant; and/or

(iiiy  SEC Certificate of Registration of the foreign consulting firm,
and/or the authorization or license issued by the appropriate
GoP professional regulatory body of the foreipn professionals
engaging in the practice of regulated professions and allied
professions. where applicable,

() Posting of the performance security in accordance with I'TB Clause 32;
{c) Signing of the contract as provided in I'TB Clause 31; and

(d)  Approval by higher authority, il required, as provided in Section 37.3
of the IRR of RA 9184,

Signing of the Contract

31:1

31.2

31.3

31.4

At the same time as the Procuring Entity notifies the successful Bidder that its
bid has been accepted, the Procuring Entity shall send the Contract Form to
the Bidder, which contract has been provided in the Bidding Documents,
incorporating therein all agreements between the parties.

Within ten (10) calendar days fiom receipt of the Notice of Award, the
successful Bidder shall post the required performance security and sign and
date the contract and return it to the Procuring Entity.

The Procuring Entity shall enter into contract with the successful Bidder
within the same ten (10) calendar day period provided that all the documentary
requirements are complied with.

The following documents shall form part of the contract:

(1) Contract Agreement;

(2)y . Bidding Documents;

(3) Winning bidder’s bid, including the Technical and Financial Proposals,
and all other documents/statements submitted (e g, biddet’s response
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to request for clarifications on the bid), including corrections to the
bid, if any, resulting from the Procuring Entity’s bid evaluation;

(4)  Performance Security;
(5) Notice of Award of Contract; and

(6) Other contract documents that may be required by existing laws and/or
specitied in the BDS.

32. Performance Security

32.1  Unless otherwise provided in the BDS, to guarantec the faithful performance
by the winning Consultant of its obligations under the contract, it shall post a
performance security within a maximum period of ten (10) calendar days from
the receipt of the Notice of Award from the Procuring Entity and in no case
later than the signing of the contract.

32.2  The performance security shall be denominated in Philippine Pesos and posted
in favor ol the Procuring Lintity in an amount not less than the percentage of
the total contract price in accordance with the following schedule:

_ Amount of Performance Sé-cur'i-ff.f_
Form of Performance Security (Mot less than the Percentage of the
Total Coniract Price)

(a) Cash or cashier’s/manager’s
check issued by a Universal or
Comumercial Bank;

For biddings conducted by the
LGUs, the Cashier s/Manager's
Check may be issued by other
banks certified by the BSP as
avthorized  to  issue  such
financial instrument.

(b) Bank draft/guarantee or
irrevocable  letter of  eredit Five percent (5%)
issued by a Universal or
Commercial Bank: Provided,
however, that it shall be

_confirmed or authenticated by a
Universal or Commercial Bank,
if issued by a foreign bank;
and/or

For biddings conducted by the
LGUs.  the  Bawnk  Draft/
Guarantee or frrevocable Letter
_of Credit may be issued by
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33.

34.

32.3

other banks certified by the BSP
s authorized to issuwe  such
Sfinancial instrument.

(c) Surety bond callable upon
demand issued by a surety or Thirty percent (30%)
nsurance company duly
certified by the Insurance
Commission as authorized to

issue such security.

Failure of the successful Consultant to comply with the above-mentioned
requirement shall constitute sufficient ground for the annulment of the award
and [orfeiture of the bid security, in which event the Procuring Entity shall
have a [resh period to imliate negotiation and 1f’ successful, complete post-
gualification of the second Highest Rated Bid. The procedure shall be repealed
until the HRRB is identified and sclected for recommendation of contract
award. However, if no Consultant had a successtul negotiation or passed post-
qualification, the BAC shall declare the bidding a failure and conduct a re-
bidding with re-advertisement, if necessary.

Notice to Proceed

33.1

33.2

Within seven (7) calendar days from the date of approval ol the contract by the
appropriate government approving authority, the Procuring Entity shall issue
the Notice to Proceed together with copies of the approved contract to the
successlul Consultant. All notices called for by the terms of the contract shall
be effective only at the time of receipt thereof by the successful Consultant.

The contract effectivity date shall be the date of contract signing. The

Consultant shall commence performance of its obligations only upon receipt
of the Notice to Proceed.

Protest Mechanism

Decision of the Procuring Entity at any stage of the procurcment process may be
questioned in accordance with Section 55 of the IRR of RA 9184,
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Bid Data Sheet

ITB Clause
1.1 “The ]—‘mcuring Entity 1s UCPB Savings, Inc. {UCPi-JSI}I

The evaluation procedure is

Quality Cost Based Evaluation/Selection (QCBE/QUBS)

NOTE: For the World Bank, all of the above may be used. GoP permiis

the use of QCBE and OBE, users should note that the GoP version of OBE

is what the World Bank refers to as selection wnder a fived budeet. A

stmmeny of each is set out below:

QUBE/QCBS — (GoP and WB) Technical and Financial Scores are

combined to determine the winner. ABC is stated and Financial Proposal

abave this amount are rejected except in the case of WB, no ABC or cost
estimaie is included in the Bidding Documents except for an estimate of
the staff months required to complete the Project.

1.3 The Funding Source is:

The Government of the Philippines (GoP) through UCPRS 2022

approved budget.

The name of the project is Procurement of a Consulting Service of a

Third-Party Service Provider to Implement the Nationwide 2022

Customer Satisfaction Survey of UCPB Savings.

1.3 Engagcﬁﬁﬁt of the services of a rcputﬁhle and established research firm |
who will provide the following:

1. Conduct customer satisfaction survey among UCPBS individual and
business customers as part of UCPBS commitment to enhance
stakeholder satisfaction in line with the mandates of the Governance
Commission for Government-Owned or -Controlled Companics.

2. Report on the results of the customer satisfaction survey.

1.4 | The Project shall not be phased.

5 No further instructions. =

6.1 Subcontracting is not allowed. ] i
6.2 Not applicable £
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7.1

The Procuring Entity will hold a pre-bid conference for this Pm]oct on
September 6, 2022(Tuesday), 1:30pm_via Microsoft Teams (links waill
be send to prospective bidders in separate email).

8.1

The Procuring Entity’s address is:

UCPB Savings, Inc. (UCPBS)

c/o BAC Secretariat

Penthouse, UCPB Corporate Offices Building

7907 Makati Avenue, Makati City, Philippines 0728
Tel. No. (+632) 8811-9148

E«mail address: bacsecretariati@ucphsavings.com

Contact Person:

Mr. Dronnel A, Espina
AVP —HR / BAC Secretariat
Human Resources and General Services Division

| 10.1(b)

10.1(c)

Not applicable

EVET

Taxes: Expanded Withholding “Tax (E‘W;ﬁ pursuant to BIR Revenue
Regulation No. 30-2003 and Value Added Tax (VAT)

The ABC is THREE MILLION PESOS ONLY (Php3,000,000.00).
Any bid with a financial component exceeding this amount shall not be
accepted,

Mo further instructions,

The bid prices shall be quoted in Philippine Pesos.

Bids will be valid until 120 days from Bid Opening.

15.2

The bid security shall be limited fo a ﬁiJSecurhg Declaration or an'}f"c'b_fm
the following forms and amounts:

1. The amount of not less than Php60,000.00 (2% of ABC), if bid
security is in cash, cashier’s/manager’s check. bank draft/guarantee or
irrevocable letter of credit; or

2. The amount of not less than Php150,000.00 (5% of" ABC), if bid
security 1s in Surety Bond.

| 15.5(b)(iii)

Mo further instructions.

17.1

™o further instruetions.




17.3

Each Bidder shall submit one (lj-'}a_l'fg,-iiﬁl and one { 'l“)mcup}f of the first and
second components of its bid.

The deadline for submission of bids is September 12, 2022, 2:00pm.

The date and time for opening of bids 1s September 13, 2022, 1:30pm.

a) The technical proposal togéther with the financial proposal shall be
considered in the ranking of consultants. The technical proposals shall
be evaluated first using the criteria in I'TB Clause 25.2. The financial
proposals of the consultants who meet the minimum technical score

b} The financial and technical proposals shall be given corresponding
weights with the financial proposal given a minimum weight of fifteen
percent (15%) up to a maximum of forty percent (40%). The weighi
of the technical criteria shall be adjusted accordingly such that their
total weight in percent together with the weight given to the financial
proposal shall add 1o one hundred percent (100%). The BAC shall
rank the consultanis in descending order based on the combined
numerical ratings of their technical and financial proposals and

¢) The HoPE shall approve or disapprove the recommendations of the
BAC within two (2) calendar days after receipt of the results of the

d) Aler approval by the HoPE of the Highest Rated Bid, the BAC shall.
within three (3) calendar days, notify and invite the consultant with the
Highest Rated Bid for negotiation in accordance with 1TB Clause 27.

18 The address for submission of bids is:
UCPB SAVINGS. INC.
Bids and Awards Committee (BAC)
Penthouse, UCPB Corporate Offices Building
7907 Makati Avenue, Makati City, Philippines 0728
21.2 The opening of bids is:
223 Mo further instructions.
251
adopted:
shall then be opened.
identify the Highest Rated Bid.
evaluation from the BAC.
253

The numerical weight and the minimum required St for each criterion are

as tollows:

TECHNICAL PROPOSAL — 709




CRITERILA WENHTS

TECHNICAL |
Al L ! AL RN
I Cruality of Personnel to be assigned to the Project RIS

a. General Qualification ol an Overall Project Managzer

o Education pL
2 Relevant trainines! seminar 3
a Adeguacy ol work experivnee 1% |

k. General Qualification of Technical Personnel {al least
13 inclivighuals)

=z Education i

2 Relevam |I'E'ﬁ!'ll-l}é_.:‘§.;':.5ul1'|illzl,|' EL
o Adequacy of work experience 0% |
[1.  Experience and Capability of the Titir:I—Pa|-iy Service 0%
: o J0%
FProvider

1. ¥ears ol experience in the businessftrack record as a

%

Raeseurch Service Agency 1t

2. Mumber of Completed survey contracts of similar L%

nature a

3. Evaluation of past perfommanes 10%%

1. Approach and Methodology 40%,
o Owganizalion. clarty. complateness and

; i ; 5%
comprehensiveness of M lechnical work plan

2. Work flow/ approach and timetable 5%

3. Detailed deliverables in accordance with given research i

output standards

FINANEIAR | it T T

. . L4
Project Costs
s

The cost will be an important consideration in the selection, R

althouzh it will not be the sale determining factor
YCrAL PERCENTAGE (%), *im:‘{.% |
i R
i | 213 bt |__ ]

The minimum St required to pass is @ minimum total weighted rating of | |
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three (3) points.

The attention of the Consultant is drawn to Technical Proposal Forms —

Bids must adhere to the maximum number of pages outlined in Clause
10.2(b).

26.1

26.2

The t.:-_pc.niﬁg of Financial Proposals shall be on S-é-pt{:tﬁl;étl*“l-fi, 2022,
L:30pm via Microsoft Teams (MS Teams).

Financial Proposals shall be opened in public.

| For Quality Cost Based Evaluation {QCEE}-:

After the evaluation of quality is completed, the Procuring Lntity shall
nolily those Consultants whose Bids did not meet the minimum qualifying
mark or were considered non-responsive to the Bidding Documents and
TOR, indicating that their Financial Proposals shall be returned unopened
after completing the selection process. The Procuring Entity shall
simultaneously notify the Consultants that have secured the minimum
qualifying mark, indicating the date and time set for opening the Financial
Proposals. The opening date shall not be sooner than two weeks after the
notification date unless otherwise specified in ITB Clause 26.1. The
notification may be sent by registered letter, facsimile, or electronic mail.

The Financial Proposals shall be opened publicly in the presence of the
Consullants’ representatives who choose to attend. The name of the
Consultant, the quality scores, and the proposed prices shall be read aloud
and recorded when the Financial Proposals are opened. The Procuring
Entity shall prepare minutes of the public opening.

The BAC shall determine whether the Financial Proposals are complete,
i.e., whether all the documents mentioned in TTB Clause 11 are present
and all items of the corresponding Technical Proposals that are required to
be priced are so priced. If not, the Procuring Entity shall reject the
proposal. The BAC shall correct any computational errors, and convert
prices in various currencies to the Philippine Peso at the rate indicated in
ITB Clause 13, The Financial Proposal shall not exceed the ABC and
shall be deemed to include the cost of all taxes, duties, fees. levies, and
other charges imposed under the applicable laws. The evaluation shall
include all such taxes. duties, fees, levies, and other charges imposed
under the applicable laws; where special tax privileges are granted to a
particular class or nationality of Consultant by virtue of the GoP's
international commitments, the amount of such tax privileges shall be
included in the Financial Proposal for purposes of comparative evaluation
of Bids.

The lowest Financial Proposal (F1) shall be given a Financial Score (S} of

100 points. The S of other Financial Proposals shall be computed based
on the formula indicated below:
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Where:

Sf'is the financial score of the Financial Proposal under consideration.
Il is the lowest Financial Proposal, and

F 15 the Financial Proposal under consideration.

Using the formula § = St X T%+ Sf X %, the Bids shall then be ranked
according to their combined St and Sf using the weights (St is the
technical score of the Technical Proposal under consideration; T = the
weight given to the Technical Proposal; I' = the weight given to the
Financial Proposal; T + I' = 1) indicated below:

T 6. 70 and
¥ 0.30:

provided that the tolal weights piven to the Technical and Financial
Proposals shall add up to 1.0,

[ 27.1 The address for negotiations is
UCPB SAVINGS, INC.
Office of the BAC Secretariat
Penthouse. UCPB Corporate Offices Building, 7907 Makati Avenue.
Makati City, Philippines 0728
Tel. No. (+632) 8811-9148
27.2(e) No negotiations pertaining to the Financial Prcrp.i_;rsa[ shall be undertaken,
28.2 a. Mayor's/ Business permit 8
b. Professional License/ Curriculum Vitae (Consulting Services)
¢ PhilGEPS accreditation Reg. Number
d. Income/ Business Tax Return
¢. BIR Registration of the Vendor. Description of the organization
(L.e.. individual! parinership, corporation, othersj;
f. Securities and Exchange Commission acereditation
(3146 No additional r-::qtﬁrmnent.
32.1 No further instructions, J
33.2 The effective date of the contract is upon issuance of the Notice to

Proceed(NTP).
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1.  Definitions

1.1 Unless the context otherwise requires, the following terms whenever used in
this Clontract have the following meamngs:

i.  “Applicable Law” means the laws and any other instruments having the
force of law in the Philippines as they may be issued and enforced from
time to lirne.

1. “Consultant™ refers to the short-listed consultant with the HRERB
determined by the Procuring Entity as such in accordance with the ITB.

iil.  “Consulting Services™ refer to services for Infrastructure Projects and
other types of projects or activities of the Government ol the Philippines
(GioP) requiring adequate external technical and professional expertise that
ar¢ beyond the capability and/or capacity ol the Procuring Entity to
undertake such as, but not limited to; (i) advisory and review services; (ii)
pre-investment or feasibility studies; (iii) design: (iv) construction
supervision; (v) management and related services; and (vi) other technical
services or special studies.

iv. “Contract” means the agreement signed by the Parties, to which these
General Conditions of Contract (GCC) and other sections of the Bidding
Documents are attached.

v. “Lffective Date™ means the date on which this Contract comes into {ull
force and cffect.

vi.  “Foreign Currency” means any currency other than the currency of the
Philippines.
vil.  “Funding Source™ means the entily indicated in the SCC.
viil.  “GCC” means these General Conditions of Contract.
ix. “Government” means the Government of the Philippines (GoP).
X.  “Local Currency”™ means the Philippine Peso (Php).

Xi.  “Member.” in case the Consultant is a Joint Venture (JV) of two (2) or
more entities, means any of these entities; and “Members™ means all these
entities.

xil.  “Party” means the Procuring Entity or the Consultant, as the case may be.
and “Parties™ means both of them.

xiti,  “Personnel” means persons  hired by the Consultant or by any
——————Subeonsultant—as—employeesand -assigned—to—the performance of the
Services or any part thereof: “Foreign Personnel” means such persons who

at the time of being so hired had their domicile outside the Government’'s

country; “Local Personnel” means such persons who at the time of being
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xiv,

Xv,

xvi.

XVii.

XVIiil.

Headi

so hired had their domicile inside the Philippines; and “Key Personnel”
means the Personnel referred to in GOC Clause 39,

“Procuring Entity” refers to any branch, constitutional commission or
office, agency, department. bureau, office or instrumentality of the
Government, including GOCC. GFT, SUC, LGU, and autonomous regional
government procuring Goods, Consulting Services, and Infrastructure
Projects.

“SCC” means the Special Conditions of Contract by which the GCC may
be amended or supplemented.

“Services” means the work to be performed by the Consultant pursuant 1o
this Contract, as described in Appendix T,

“Subconsultant”™ means any person or entity to whom/which the
Consultant subcontracts any part of the Services in accordance with the
provisions of GCC Clause 50,

“Third Party™ means any person or entity other than the Government. the
Frocuring Entity. the Consultant or a Subconsultant,

ngs

The headings shall not limit. alter or affect the meaning of this Contract,

Location .

The Services shall be performed at such locations as are specified in Appendix 1 and,

where
the Phil

he location of a particular task is not so specified, at such locations, whether in
ippines or elsewhere. as the Procuring Entity may approve.

Law Governing Contract and Services

4.1

4.2

43

This Contract, its meaning and interpretation, and the relation between the
Parties shall be governed by the Applicable Law.

The Consultant shall perform the Services in accordance with the Applicable
Law and shall take all practicable steps to ensure that any Subconsultant, as
well as the Personnel of the Consultant and any Subconsultant, complies with
the Applicable Law. The Procuring Lntity shall notify the Consultant in
writing of relevant local customs. and the Consultant shall after such
notification. respect such customs,

I, after the date of this Contract, there is any change in the Applicable Law
with respect to taxes and duties which increases or decreases the cost incurred
by the Consultant in performing the Services. then the remuneration and

reimbursable expenses otherwise pavable to the Consultant under this Contract
shall be increased or decreased on a no loss-no gain basis, and corresponding
adjustments shall be made 1o the ceiling amounts specified in GCC Clause 52,
provided that the cost is within the Approved Budget for the Contract (ABC),
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Language

This Contract has been executed in the English language, which shall be the binding
and controlling language for all matters relating to the meaning or interpretation of
this Contract.

Consultants and Affiliates Mot to Engage in Certain Activities

6.1 The Consultant agrees that, during the term ol this Contract and after its
termination, the Consultant and any entity affiliated with the Consultant, as
well as any Subconsultant and any entity affiliated with such Subconsultant,
shall be disqualified from providing goods. works, or consulting services for
any praject resulting from or closely related to this Contract other than the
Services and any continuation thereof provided there is no current or future
contliet.

6.2 The Consultant shall not engage, and shall causc their Personnel as well as
their Subconsultants and their Personnel not to engage, either directly or
mdirectly. in any of the following activities:

(a) during the term of this Contract, any business or professional activitics
in the Governiment™s country which would conflict with the activities
assigned to them under this Contract; and

(b) after the termination of this Contract, such other activities as may be
specified in the 5CC.

Authority of Member in Charge

In case the Consultant is a IV, the Members hereby authorize the entity specified in
the SCC to act on their behalf in exercising all the Consultant’s rights and obligations
towards the Procuring Entity under this Contract, including without limitation the
receiving of instructions and payments from the Procuring Entity.

Resident Project Manager

Il required by the SCC, the Consultant shall ensure that at all times during the
Consultant’s performance of the Services in the Government’s country, a resident
project manager. acceptable to the Procuring Entity, shall take charge ol the
performance of such Services.

Entire Agreement
This Contract. including the documents specified in Section 37.2.3 of the IRR of RA

9184, contains all covenants. stipulations and provisions agreed by the Parties. No
agent or representative of either Party has authorily to make any statement,

representalionpromise,-or-agreement not-set-forth-herein-of which the Parties shall—

10.

not be bound by or be liable for.

Modification




Unless otherwise specified in the SCC, no modilication of the terms and conditions of
this Contract, including any modification of the scope of the Services shall be
allowed. Pursuant to GCC Clause 14 hereof, however, each Party shall give due
consideration to any proposal [or modification made by the other Party.

11. Relationship of Parties

11.1  Nothing contained herein shall be construed as establishing a relation of
employer and employee or of principal and agent as between the Procuring
Entity and the Consultant, The Consultant, subject to this Contract, has
complete charge of its Personnel and Subconsultants. if any, performing the
Services and shall be fully responsible for the Services performed by them or
on their behall hereunder.

11.2  The Consultant shall during the performance of the Services be an
independent contractor, retaining complete control over its Personnel,
conforming to all statutory requirements with respect to all its emplovees, and
providing all appropriate employee benefits,

12. Authorized Representatives

Any action required or permilted to be taken, and any document required or permitted
to be executed, under this Contract by the Procuring Entity or the Consultant may be
taken or executed by the officials specilied in the SCC.

13. Good Faith

The Parties undertake to act in good faith with respect to each other’s rights under this
Contract and to adopt all reasonable measures to ensure the realization of the
objectives of this Contract.

14. Operation of the Contract

The Parties recognize that it is impractical for this Contract to provide for every
contingency which may arise during the lile of this Contract, and the Parties hereby
agree that it is their intention that this Contract shall operate fairly as between them.
and without detriment to the intercst of either of them; and that. if during the term of
this Contract either Party believes that this Contract is operating unfairly, the Parlies
shall use their best efforts to agrec on such action as may be necessary to remove the
cause or causes of such unfairness, but no lailure to agree on any action pursuant to
this Clause shall give rise to a dispute subject to arbitration in accordance with GCC
Clause 34 hereof.

15. Notices

15.1  Any nolice. request or consent required or permitted to be given or made

—pursuanttothis Contract shatt-benwritmg—Amy such notice; tequest or— 77—

consent shall be deemed to have been given or made when received by the
concerned party. either in person or through an authorized representative of 7
the Party to whom the communication is addressed, or when sent by registered /



16.

17.

18.

mail, telex, telegram or facsimile to such Party at the address specified in the
SCC. '

15.2  Notice shall be deemed to be effective as specified in the SCC.

15.3 A Purty may change its address for notice hereunder by giving the other Party
notice of such change pursuant to the provisions listed in the SCC with respect
to GCC Clause 15.2.

Warranty as to Eligibility

16.1 The Consultant represents, warrants, and confirms that it, as well as its
Subconsultant, if any, is eligible, ie., has the legal personality to act as a
consultant in accordance with Parl [, Section 1. Eligibility Documents issued
for this project.

16.2 The Consultant shall fulfill its obligations under this Contract by using
knowledge according to the best accepted professional standards. The
Consultant shall exercise all reasonable skill. care and diligence in the
discharge of duties agreed to be performed and shall work in the best interest
of the GoP.

Confidentiality

Except with the prior written consent of the Procuring Entity. the Consultant and the
Personnel shall not at any time commumicate Lo any person or entity any conlidential
information acquired in the course of the Services. nor shall the Consultant and the
Personnel make public the recommendations formulated in the course of), or as a resull
of, the Services. For purposes ol this clause, “confidential information™ means any
information or knowledge acquired by the Consultant and/or its Personnel arising out
of, or in conmection with, the performance of the Services under this Contract that is
not otherwise available to the public,

Payment

18.1 In consideration of the Services performed by the Consultant under this
Contract, the Procuring Entity shall make to the Consultant such payviments and
in such manner as is provided by GCC Clause 53 of this Contract. However,
the Procuring Entity mav refuse to make pavments when the terms and
conditions of the contract are not satisfactorily performed by the Consultant.

18.2  Subject o the ceilings specified in GCC Clause 52 hereol, the Procuring
Entity shall pay to the Consultant: (i) remuneration as sel lorth in GCC Clause
53.2; and (i1} reimbursable expenditures as set forth in GCC Clause 534,
Said remuneration shall not be subject o price adjustment,

19.

183 Al payments—underthis Contract shall -be made 1o the aceount ol th
Consultant specified in the SCC.

Currency of Payment

67



20,

21.

2.

23.

24,

25.

Unless otherwise specified in the SCC, all payments shall be made in Philippine
Pesos.

Liability of the Consultant

Subject o additional provisions, if any. set forth in the SCC, the Consultant’s liability
under this Contract shall be as provided by the laws ol the Republic of the
Philippines.

Insurance to be Taken Out by the Consultant

21.1  The Consultant, at its own cost, shall be responsible for taking out or
maintaining any imsurance policy against any risk related to the project.

21.2  The Procuring Entity undertakes no responsibility in respect of life, health,
accident. travel or any other insurance coverage [or the Personnel or for the
dependents of any such Personnel.

Effectivity of Contract

The contract effectivity date shall be the date of contract signing, provided that the
effectiveness of the conditions, if any. listed in the SCC have been met.

Commencement of Services

The Consultant shall begin carrying out the Services starting from the effectivity date
of this Contract, as mentioned in GCC Clause 22,

Expiration of Contract

Unless sooner terminated pursuant o GCC Clauses 27 or 28 hereof, this Contract
shall terminate at the end of such time period after the effectivity date as shall be
specitied inthe SCC.

Force Majeure

25.1  Por purposes of this Contract the terms “force majeure” and “fortuitous event™
may be used interchangeably. In this regard. a fortuitous event or force
majeure shall be interpreted to mean an event which the Consultant could not
have foreseen. or which though foreseen, was inevitable. It shall not include
ordinary unfavorable weather conditions; and any other cause the effects ol
which could have been avoided with the exercise of reasonable diligence by
the Consultant.

25.2  The failure of a Parly to fulfill any of its obligations hereunder shall not be
considered to be a breach of, or default under, this Contract insofar as such

imabilit—arises from—an—event-of force majeure—provided that the Pary
affected by such an event has taken all reasonable precautions, due care and

reasonable alternative measures, all with the objective of carrying out the 7 /2

terms and conditions of this Contract.




253

230

23.6

239

25.8

239

Unless otherwise agreed herein. foree majeure shall not include:

(a) any event which is caused by the negligence or intentional action of a
Party or such Party’s Subconsultants or agents or employees;

(b) any event which a diligent Party could reasonably have been expected
to both take into account at the time of the conclusion of this Contract
and avoid or overcome in the carrying out ol its obligations hereunder;

() insufficiency of funds or failure to make any payment required
hereunder; or

(d) the Procuring Entity’s lailure to review, approve or reject the outputs
of the Consultant beyond a reasonable time period.

A Parly alfected by an event ol lorce majewre shall take all reasonable
measures o remove such Party’s inability to fulfill its obligations hercunder
immediately or within a reasonable time.

A Party alfected by an event of force majeure shall notify the other Party of
such evenl as soon as possible, and in any event not later than fifteen (15) days
following the occurrence of such event, providing evidence ol the nalure and
cause of such event, and shall similarly give notice of the restoration ol normal
conditions as soon as possible. :

The Parties shall take all reasonable measures to minimize the consequences
of any event ol force majeure.

Any period within which a Party shall, pursuant to this Contract, complete any
action or task, shall be extended for a period equal to the time during which

such Party was unable to perform such action as a direct and proximate result
of foree majeure.

During the period of their inability to perform the Services as a direct and
proximate result of an event ol force majeure, the Consultant shall be entitled
to continue receiving payvment under the terms of this Contract as well as to be
reimbursed for additional costs reasonably and necessanly incurred by it
during such period for the purposes of the Services and in reactivating the
services after the end of such period. provided that such costs are sull within
the total contract price. However, the foregoing provision shall not apply if the
Procuring Entity suspends or terminates this Contract in writing, notice thereof
duly received by the Consultant, pursuant to GCC Clauses 26 and 27 hercof
with the exception of the direet and proximate resull of force majeure.

Not later than fifteen (15) days after the Consultant. as the direct and
proximate tesult of an event of force majeure. has become unable to perform a
material portion of the Services, the Parties shall consull with each other with

25.10

a view (o agreeing on appropriate rmeasures considering the circumstances.

In the case of disagreement between the parties as to the existence, or extent of
foree majeure. the matter shall be submitted to arbitration in accordance with
GCC Clause 34 hereof.

&9




26. Suspension

26.1 The Procuring Entity shall, by written notice of suspension to the Consultant,
suspend all payments to the Consultant hereunder 1l the Consultant fail to
perform any of their obligations due to their own fault or due to force majeure
or other circumstances beyond the control of either party (e.g. suspension ol
civil works being supervised by the consultant) under this Contract, including
the carryving out of the Services, provided that such notice of suspension:

{a) shall specify the nature of the failure; and

(b)  shall request the Consultant to remedy such [ailure within a period not
exceeding thirty (30) days after receipt by the Consultant of such
notice of suspension,

26.2 The Consultant may. without prejudice to its right te terminate this Contract
pursuant to GCC Clause 28, by wrillen notice of suspension, suspend the
Services if the Procuring Entity fails to perform any of its obligations which
are critical to the delivery of the Consultant’s services such as. non-payment
of anv monev due the Consultant within forty-five (45) days afier receiving
notice from the Consultant that such payment is overdue. 4

27. Termination by the Procuring Entity

27.1  The Procuring Entity shall terminate this Contract when any of the following
conditions attends its implementation:

(a) Outside of force majeure, the Consultant fails to deliver or perform the
Outputs and Deliverables within the period(s) specitied in the Contract,
or within any extension thercof granted by the Procuring Enfity
pursuant to a request made by the Consultant prior to the delay;

(b) As a result of force majeure, the Consultant is unable to deliver or
perform a material portion of the Ouiputs and Deliverables for a period
of not less than sixty (60) calendar days atter the Consultant’s receipt
of the notice from the Procuring Entity stating that the circumstance of
force majeure 15 deemed to have ceased;

(c) In whole or in part, at any time for its convenience, the HoPE may
terminate the Contract for its convenience il he has determined the
existence of conditions that make Project Implementation
economically, financially or technically impractical and/or
unnecessary, such as, but not limited to, fortuitous event(s) or changes
in law and National Government policies;

(d) [ the Consultant 1s declared bankrupt or insolvent as determined with
inality by a court of competent jurisdiction: i which event,
termination will be without compensation to the Consullant, provided
that such termination will not prejudice or aflect any right of action or
remedy which has accrued or will accrue thereafier to the Procuring //
Entity and/or the Consultant; v

g



28.

(e) In case 1t is determined prima facie that the Consultant has engaged,
belore or during the implementation of this Contract, in unlawful deeds
and behaviors relative to contract acquisition and implementation, such
as. but not limited to. the following: corrupt, fraudulent, collusive,
cocreive, and obslructive practices; drawing up or using forged
documents; using adulterated materials. means or methods, or
engaging in production contrary to rules of science or the trade; and
any other act analogous to the foregoing. For purposes of this clause,
corrupt, fraudulent. collusive, coercive, and obstructive practices shall
have the same meaning as that provided in ITB Clause 3.1(a):

() The Consultant fails to remedy a failure in the performance of their
obligations hereunder, as specified in a notice of suspension pursuant
to GCC Clause 15.2 hercinabove. within thirty (30) days of receipt of
such notice of suspension or within such further period as the
Procuring Entity may have subsequently approved in writing;

(2) The Consultant’s failure to comply with any linal decision reached as a
result of arbitration proceedings pursuant to GCC Clause 34 hereof: or

(h) The Consultant fails to perform any other oblipation under the
Contract.

272 In case of termination, written notice shall be understood to mean fifteen (15)
days for short term contracts, ie.. four (4) months or less. and thirty (30) davs
for long term contracts.

Termination by the Consultant

The Consultant must serve a wrilten notice to the Procuring Entity of its intention to
terminate this Contract at least thirty (30) calendar days before its intended
termination. "This Contract is deemed terminated if no action has been taken by the
Procuring Lntity with regard to such writlen notice within thirty (30) calendar days
after the reccipt thereof by the Procuring Fntity. The Consultant may terminate this
Contract through any of the following events:

(a) The Procuring Entity is in material breach of its obligations pursuant to this
Contract and has not remedied the same within sixty (60) calendar days
following its receipt of the Consultant’s notice specifying such breach:

(b) The Procuring Entity’s failure to comply with any final decision reached as a
result of arbitration pursuant to GCC Clause 34 hereal

(c) As the direct and proximate result of force majeure. the Consultant is unable to

petform a material portion of the Services for a period ol not less than sixty
(60) days: or

(d) The Procuring Entity fails to pay any money due Lo the Consultant pursuant 1o
this Contract and not subject to dispute pursuant to GCC Clause 32 hereof
within eighty four (84) days after receiving written notice from the Consul tant
that such payiment is overdue.

T



29.

Procedures for Termination of Contracts

The following provisions shall govern the procedures for the termination of this
Contract:

(a)

(b)

(c)

(d)

(e)

Upon receipt of a written reporl of acts or causes which may constituie
ground(s) for termination as aforcmentioned. or upon its own initiative, the
Procuring Eotity shall, within a period of seven (7) calendar days, verify the
existence of such ground(s) and cause the execution of a Verified Report, with
all relevant evidence attached;

Upon recommendation by the Procuring Entity, the HoPE shall terminate this
Contract only by a written notice to the Consullant conveying such
termination. The notice shall state:

(i) that the contract is being terminated for any of the ground(s) afore-
mentioned, and a statement of the acts that constitute the ground(s)
constituting the same;

(ii) the extent of termination, whether in whole or in part;

(iii)  an instruction to the Consultant to show cause as to why the contract
should not be terminated; and

(iv)  special instructions of the Procuring Entity. il any,

The Notice to Terminate shall be accompanied by a copy of the Verified
Repont;

Within a period of seven (7) calendar days from receipt of the Notice of
Termination, the Consultant shall submit to the HoPF a verified position paper
stating why this Contract should not be terminated. If the Consultant fails to
show cause after the lapse of the seven (7) day period. either by inaction or by
default, the HoPL shall issue an order terminating this Contract;

The Procuring Entily may, at anytime before receipt of the Consultant’s
verified position paper to withdraw the Notice to Terminate if it is determined
that certain services subject of the notice had been completed or performed
before the Consultant’s receipt of the notice;

Within a non-extendible period of ten (10) calendar days from reecipt of the
verilied position paper. the HoPE shall decide whether or not to terminate this
Contract. It shall serve a written notice to the Consultant of its decision and,
unless otherwise provided. this Contract is deemed terminated from receipt of
the Consultant of the notice ol decision, The termination shall only be based
on the ground(s) stated in the Notice to Terminate; and

)
&

The HoPE may create a Contract Termination Review Commities (CTRCT 1o
assist him in the discharge of this function. All decisions recommended by the
CTRC shall be subject to the approval ol the TToPL.

TL




30. Cessation of Services

Upon termination of this Contract by notice of ecither Party to the other pursuant to
GCC Clauses 27 or 28 hereof, the Consultant shall, immediately upon dispatch or
receipt of such notice, take all necessary steps to bring the Services to a close in a
prompt and orderly manner and shall make every reasonable effort to keep
expenditures for this purpose to a minimum. With respect o documents prepared by
the Consultant and equipment and materials furnished by the Procuring Entity, the
Consultant shall proceed as provided, respectively, by GCC Clauses 35 or 36 hereof,

31.  Payment Upon Termination

Upon termination of this Contract pursuant to GCC Clauses 27 or 28 hereol) the
Procuring Entity shall make the following payments to the Consultant:

(a) remuneration pursuant to GCC Clause 53 hereof for Services satisfactorily
performed prior to the effective datle of termination;

(b reimbursable expenditures pursuant to GCC Clause 53 herzof for expenditures
actually incurred prior to the effective date of termination; and

(c) in the case of termination pursuant to GCC Clause 27(b) hereof,
reimbursement of any reasonable cost incident to the prompt and orderly
termination of this Contract including the cost of the return travel of the
Personnel and their eligible dependents.

32. Disputes about Events of Termination

If either Party disputes whether an event specified in GCC Clause 27.1 or in GCC
Clause 28 hereo! has occurred, such Party may refer the matter lo arbitration pursuant
to GCC Clause 34 hereof. and this Coniract shall not be terminated on account of
such event except in accordance with the terms of any resulting arbitral award.

33. Cessation of Rights and Obligations

Upon termination of this Contract pursuant to GCC Clauses 27 or 28 hereof. or upon
expiration of this Contract pursuant to GCC Clause 24, all rights and obligations of
the Parties hereunder shall cease, except:

(a) such rights and obligations as may have accrued on the date of termination or
expiration:

(b) the obligation of confidentiality set forth in GCC Clause 17 hereof: and

(c) the Consultant’s obligation to permit inspection, copying and auditing of their
accounts and records set forth in GCC Clauses 51(b) and 51(c) hereof, any

- right which a Parly may have under the Applicable Law

34. Dispute Settlement




35.

36.

)8

34.1 If any dispute or difference ol any kind whatsoever shall arise between the
Parties in connection with the implementation of this Contract, the Parties
shall make every cffort to resolve amicably such dispute or difference by
mutual consultation.

34.2  Any and all disputes arising from the implementation of this Contract shall be

submitted to arbitration in accordance with the rules of procedure specified in
the SCC.

Documents Prepared by the Consultant and Software Developed to
be the Property of the Procuring Entity

35.1  All plans, drawings. specifications, designs. reports, other documents and
software prepared by the Consultant for the Procuring Entity under this
Contract shall become and remain the property of the Procuring Entity. and
the Consultant shall. prior Lo termination or expiration of this Contract, deliver
all such documents to the Procuring Entity. together with a detailed inventory
thereof. The Consultant may retain a copy of such documents and software.
The plans. drawings, specifications, designs. reports. other documents and
soflware, including restrictions on future use of such documents and software,
if any. shall be specified in the SCC.

35.2  All ecomputer programs developed by the Consultant under this Contract shall
be the sole and exclusive property of the Procuring Entity; provided, however,
that the Consultant may use such programs for its own use with prior written
approval of the Procuring Entity. If license agreementls are necessary or
appropriatc  between the Consultant and third parties for purposes of
development of any such computer programs. the Consultant shall obtain the
Procuring Entity’s prior written approval to such agreements. In such cases,
the Procuring Entity shall be entitled at its discretion 1o require recovering the
expenses related to the development of the programi(s) concerned.

Equipment and Materials Furnished by the Procuring Entity

Lquipment and malterials made available to the Consultant by the Procuring Entity, or
purchased by the Consultant with funds provided by the Procuring Entity, shall be the
property of the Procuring Entity and shall be marked accordingly. Upon termination
or expiration of this Contract, the Consultant shall make available to the Procuring
Entity an inventory of such equipment and materials and shall dispose of such
equipment and materials in accordance with the Procuring Entity’s instructions.
While in possession of such equipment and materials, the Consultant, unless
otherwise instructed by the Procuring Entity in writing, shall insure it at the expense
of the Procuring Entity in an amount equal to their full replacement value,

Services, Facilities and Property of the Procuring Entity

I'he Procuring Enfily shall make available to the Consultant and the Personnel, for (he
purposcs of the Services and frec of any charge, the services, facilities and property
described in Appendix V at the terms and in the manner specificd in said appendix,



38.

38,

provided that if such services, facilities and property shall not be made available to
the Consultant as and when so specified, the Parties shall agree on:

@)

(b)

(c)

any time extension that it may be appropriate to grant to the Consuliant for the
performance of the Services;

the manner in which the Consultant shall procure any such services, facilities
and property from other sources; and

the additional payments, i’ any, to be made to the Consultant as a result
thereof pursuant to GCC Clause 52 hereinafter which should be within the
agreed contract ceiling.

Consultant’s Actions Requiring Procuring Entity’s Prior Approval

The Consultant shall obtain the Procuring Entity’s prior approval in writing before
taking any of the following actions:

(a)

(b)

(c)

(d)

appointing such members of the Personnel as are listed in Appn—t_ndi:-; 1l mercly
by title but not by name;

entering into a subcontract for the performance of any part of the Services, il
being understood that:

(1) the selection of the Subconsultant and the terms and conditions of the
subcontract shall have been approved in writing by the Procuring
Entity prior to the execution of the subcontract: and

(i1) the Consultant shall remain fully liable for the performance of the
Services by the Subconsultant and its Personnel pursuant to this
Contract;

replacement, during the performance of the contract for any reason, of any
Personnel as listed in Appendix 11T of this Contract requiring the Procuring
Entitv’s prior approval; and

any other action thal may be specified in the SCC.

Personnel

39.1

39.2

39:3—Theteey Personnel-und-Snbeonsuttantstisted-bytitleaswethas- by mame 1

The Consultant shall employ and provide such qualified and experienced
Personnel and Subconsultants as are required to carry out the Services.

The title, agreed job description, minimum qualification and estimated period
of engagement In the carrving out of the Services of each of the Consultant’s
Key Personnel are described in Appendix 111

Appendix 111 are hereby approved by the Procuring Fntity. In respect of other
Key Personnel which the Consultant proposes to use in the carrying out of the
Services, the Consultant shall submit to the Procuring Entity for review and
approval a copy of their biographical data and. in the case of Key Personnel to

s




40.

394

39.5

39.6

397

be assigned within the GoP, a copy of a satisfactory medical certificate
attached as part of Appendix I1I. If the Procuring Entity does not object in
writing: or il it objects in writing but fails to stale the reasons for such
objection. within twenty-one (21) calendar days lrom the date of receipt of
such biographical data and, if applicable, such certificale, the Key Personnel
concerned shall be deemed to have been approved by the Procuring Entity.

The Procuring Entity may request the Consultants to perform additional
services not covered by the original scope of work but are determined by the
Procuring Entity to be critical for the satisfactory completion of the Services,
subject to GCC Clause 55.6.

No changes shall be made in the Key Personnel, except for justifiable reasons
as may be determined by the Procuring Entity, as indicated in the SCC. and
only upon prior approval of the Procuring Entity. Il it becomes justifiable and
necessary to replace any of the Personnel. the Ceonsultant shall forthwith
provide as a replacement a person of equivalent or better qualifications. If the
Consultant introduces changes in Key Personnel for reasons other than those
mentioned in the SCC, the Consultant shall be liable for the imposition of
damages as described in the SCC.

Any of the Personnel provided as a replacement under GCC Clauses 39.5 and
39.7, the rate of remuneration applicable to such person as well as any
reimbursable expenditures the Consultant may wish to claim as a result of
such replacement, shall be subject to the prior written approval by the
Procuring Entity. Lxcept as the Procuring Lntity may otherwise agree, the
Consultant shall bear all additional travel and other costs arising out of or
incidental to any removal and/or replacement, and the remuneration to be paid
for any of the Personnel provided as a replacement shall not exceed the
remuneration which would have been payable to the Personnel replaced.

I the Procuring Entity finds that any of the Personnel has commitied serious
misconduct or has been charged with having committed a criminal action as
defined in the Applicable Law. or has reasonable cause to be dissatistied with
the performance of any of the Persomnel, then the Consultant shall. at the
Procuring Entity’s writlen request specifying the arounds therefore, forthwith
provide as a replacement a person with qualifications and experience
acceptable to the Procuring Entity.

Working Hours, Overtime, Leave, cte.

40.1

40.2

Working hours and holidays for Key Personnel are set forth in Appendix TIL
Any travel time prior to and aller contract implementation shall not be
considered as part of the working hours.

The Key Personnel shall not be entitled to claim payment for ﬂvcmme work,
sickdeaves orvacation-leave from-the Procuring Lty -<im :

already covered by the Consultant’s remuneration. All leaves to be allowed to
the Personnel are included in the staff-months of service set forth in Appendix
II.  Taking of leave by any Personnel should not delay the progress and
adequate supervision of the Services.

&




40.3  If required to comply with the provisions of GCC Clause 43.1 hereof,
adjustments with respect to the estimated periods ol engagement of Key
Personnel set forth in Appendix Il may be made by the Consultant by prior
written notice to the Procuring Entity, provided that:

(a) such adjustments shall not alter the originally estimated period of
engagement of any individual by more than ten percent (10%); and

(b) the aggregate of such adjustments shall not cause paymients under this
Contract to exceed the ceilings sct forth in GCC Clause 52.1 of this
Contract.  Any other such adjustments shall only be made with the
Procuring Entity s prior written approval.

41. Counterpart Personnel

41.1 If so provided in Appendix Tl hereto, the Procuring Entity shall make
available to the Consultant, as and when provided in such Appendix III, and
Iree of charge, such Counterpart Persomnel o be selected by the Procuring
Entity, with the Consultant’s advice. as shall be specified in such Appendix
I Counterpart Personnel shall work with the Consultant, Tf any member of
the Counterpart Personnel fails to perform adequately any work assigned to
such member by the Consultant which is consistent with the position occupied
by such member, the Consultant may request the replaccment of such member,
and the Procuring Entity shall not unreasonably refuse to act upon such
request.

41.2  The responsibilities of the Counterparl Personnel shall be specified in
Appendix 111 attached hereto, and the Counterpart Personnel shall not perform
any work beyond the said responsibilities.

413 If Counterpart Personnel are not provided by the Procuring Entity to the
Consultant as and when specilied in Appendix 111, and or if the Counterpart
Personnel lack the necessary training, experience or authority to effectively
undertake their responsibilities. the Procuring Entity and the Consultant shall
agree on how the affected part of the Services shall be carried out, and the
additional payments, i’ any, to be made by the Procuring Entity to the
Consultant as a result thercol pursuant to GCC Clause 52 hereof.

42. Performance Security

42.1  Unless otherwise specified in the SCC, within ten (10) calendar days from
receipt of the Notice of Award from the Procuring Entity but in no case later
than'the signing of the coniract by both parties, the Consultant shall furnish the
performance security in any the forms preseribed in the ITB Clause 32.2.

422  The performance security posted in favor of the Procuring Entity shall be
—mmmmmmmm4&u%mﬂa—e{

its obligations under the contract.

42.3  The performance security shall remain valid until issuance by the Procuring
Entity of the Certificate of Final Acceptance.

1
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44.

42.4

42.5

The performance security may be released by the Procuring Entity and
returned to the Consultant after the issuvance of the Certificate of Final
Acceptance subject to the following conditions:

(a) There are no pending claims apaimst the Consultant or the surcty
company filed by the Procuring Entity;

(b) 'The Consultant has no pending claims for labor and matenals filed
against it; and

(c) Other terms specified in the SCC.

In case of a reduction of the contract value, the Procuring Entity shall allow a
proportional reduction in the original performance security, provided that any
such reduction is more than ten percent (10%) and that the aggregate of such
reductions is nol more than fifty percent (50%) of the original performance
sceurity,

Standard of Performance

43.1

43.2

433

434

The Consultant shall perform the Services and carry out their obligations
hereunder with all due diligence, efficiency and economy. in accordance with
generally accepted professional techniques and practices, and shall observe
sound management practices, and employ appropriate advanced technology
and sale and effective equipment, machinery, materials and methods.

The Consultant shall always act, in respect of any matter relating to this
Contract or to the Services, as faithful advisers to the Procuring Entity, and
shall at all times support and safeguard the Procuring Entity’s legitimate
interests in any dealings with Subconsultants or third parties.

The Consultant shall furnish to the Procuring Entity such information related
lo the Services as the Procuring LUntity may from time-to-time reasonably
request,

The Consultant shall at all times cooperate and coordinate with the Procuring
Entity with respect to the carrying out of its obligations under this Contract.

Consultant Not to Benefit from Commissions, Discounts, ete.

The remuneration of the Consultant pursuant to GCC Clause 53 hereol shall
constitute the Consultant’s sole remuneration in connection with this Contraet or the
Services and. subject to GCC Clause 45 hereof, the Consultant shall not accept for
their own benefit any trade commission, discount or similar payment in connection
with activitics pursuant to this Contract or to the Services or in the discharge of their
obligations hercunder, and the Consultant shall use its best efforts to ensure that any
Subconsultants, as well as the Personnel and agents of either of them, similarly shall

45.

not receive any such additional remuneration,

Procurement by the Consultant
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46.

47.

48.

If the Consultant, as part ol the Services, has the responsibility of advising or
procuring goods, works or services, for the Procuring Entity. the Consultant shall
comply with any applicable procurement guidelines of the Funding Source, and shall
at all times exercise such responsibility in the best interest of the Procuring Entity.
Any discounts or advantages obtained by the Consultant in the exercise of such
procurement responsibility shall be for the benefit of the Procuring Entity.

Specifications and Designs

46.1  The Consultant shall prepare all specifications and designs using the metric
system and shall embody the best design criteria applicable to Philippine
conditions, The Consultant shall specify standards which are accepted and
well-known among industrial nations.

46.2  The Consultant shall ensure that the specifications and designs and all
documentation relating Lo procurement of goods and services for this Contract
are prepared on an impartial basis so as to promote national and international
competitive bidding.

Reports

The Consultant shall submit to the Procuring Entity the reports, deliverables and
documents in English, in the form, in the numbers, and within the time periods set
forth in Appendix I1.

Assistance by the Procuring Entity on Government Requirements

48.1  The Procuring Entity may assist the Consultant, Subconsullants, and Personnel
in the payment of such taxes, duties, fees and other impositions as may be
levied under the Applicable Law by providing information on the preparation
of necessary documents for payment thereof.

48.2  The Procuring Entity shall use its best efforts to ensure that the Government
shall:

(a) provide the Consultant, Subconsultants. and Personnel with work
permils and such other documents as shall be necessary to cnable the
Consultant, Subconsultants, or Personnel to perform the Services;

(b)  arrange for the foreign Personnel and, il appropriate, their eligible
dependents to be provided promptly with all necessary entry and exil
visas, residence permits, and any other documents required for their
stay in the Philippines for the duration of the Contract;

(c) facilitate prompt clearance through customs ol any property required
for the Services and of the necessary personal effects of the foreign

Personneland their eligible dependents, |

(d) issue to officials, agents and representatives of the Government all such

instructions as may be necessary or appropriate for the prompt and effective
implementation of the Services: and

™




49#

50.

5.

(e) grant to foreign Consultant, any foreign Subconsultant and the Personnel of
either of them the privilege, pursuant to the Applicable Law, of bringing into
the Government’s country reasonable amounts of foreign currency for
purposes of the Services or for the personal use of the loreign Personnel and
their dependents.

Access to Land

The Procuring Entity warrants that the Consultant shall have, free of charge,
unimpeded access to all lands in the Philippines in respect of which access is required
for the performance of the Services. The Procuring Entity shall be responsible for any
damage to such land or any property thereon resulting from such access and shall
indemnify the Consultant and each of the Personnel in respect of liability for any such
damage, unless such damage is caused by the default or negligence of the Consultant
or any Subconsultant or the Personnel of cither of them.

Subcontract

50.1  Subcontracting of any portion of the Consulting Services, if allowed in the
BDS, does not relieve the Consultant of any liability or obligation under this
Contract, The Consultant will be responsible for the acts, defaults, and
neghgence of any subconsultant, its agents, servants or workmen as fully as if
these were the Consultant’s own acts, defaults, or negligence, or those of its
agents, scrvants or workmen.

50.2  Subconsultants disclosed and identified during the bidding may be changed
during the implementation of this Contract, subject to compliance with the
required qualilications and the approval of the Procuring Fnrity.

Accounting, Inspection and Auditing
51.1  The Consultant shall:

{a) keep accurate and systematic accounts and records in respect of the
Services hereunder, in accordance with internationally accepted
accounting principles and in such form and detail as shall clearly
identify all relevant time changes and costs, and the bases thereal;

(b) permit the Procuring Entity or its designated representative and or the
designated representative of the Funding Source at least once for short-
term Contracts. and annually in the case of long-term Contracts, and up
to one year from the expiration or termination of this Contract, to
inspect the same and make copies thereof as well as to have them
audited by auditors appointed by the Procuring Entity; and

(c) permit the Funding Source to inspect the Consultant’s accounts and
records-relatingto-the performance-of-the Consultant-andto-have t

audited by auditors approved by the Funding Source, if so required.

51.2  The basic purpose of this audit is to verily payments under this Contract and,
in this process, to also verify representations made by the Consultant in
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52.

53

51.3

relation to this Contract. The Consuliant shall cooperate with and assist the
Procuring Entity and its anthorized representatives in making such audit. In
the event the audit discloses that the Consultant has overcharged the Procuring
Entity, the Consultant shall immediately reimburse the i-’mcuung Entity an
amount equivalent to the amount overpaid. 1 overpayment is a result of the
Consultant having been engaged in what the Procuring Fntity (or, as the case
may be, the Funding Source) determines to constitule corrupt, fraudulent, or
coercive practices, as defined in GCC Clause 27(e) and under the Applicable
Law, the Procuring Entity shall, unless the Procuring Entity decides otherwise,
terminate this Contracl.

The determination that the Consultant has engaged in corrupt, fraudulent,
coercive practices shall result in the Procuring Entity and/or the Funding
Source seeking the imposition of the maximum administrative, ¢ivil and
criminal penalties up to and in including imprisonment.

Contract Cost

s2.1

522

Except as may be otherwise agreed under GCC Clause 10, payments under
this Contract shall not exceed the ceiling specified in the SCC. The
Consultant shall notify the Procuring Entily as soon as cumulative charges
incurred for the Services have reached eighty percent (80%) of this ceiling.

Unless otherwise specified in the SCC, the cost of the Services shall be
payable in Philippine Pesos and shall be set forth in the *‘L;apendlx I'V attached
to this Contract.

Remuneration and Reimbursable Expenditures

53.1

33.2

53.3

53.4

3D

Payments of Services do not relieve the Consultant of any obligation
hereunder.

Remumeration for the Personnel shall be determined on the basis of time
actually spent by such Personnel in the performance of the Services including
other additional factors indicated in the SCC after the date determined in
accordance with GCC Clause 22, or such other date as the Parties shall agree
in writing, including time for necessary travel via the most direct route, at the

rates referred to, and subject to such additional provisions as are set forth, in
the SCC.

Remuneration for periods of less than one month shall be caleulated on an
hourly basis for time spent in home oflice (the total of 176 hours per month
shall apply) and on a calendar-day basis for time spent away fr om home office
(1 day being equivalent to 1/30th of a month).

Reimbursable expenditures actually and reasonably incurred by the
Consultants in the performance of the Services-are providedin the SCC.——

Billings and payments in respect o’ the Services shall be made as follows:

]



54.

(a) The Procuring Entity shall cause to be paid to the Consultant an
advance payment as specified in the SCC, and as otherwise set forth
below. The advance payment shall be due after the Consultant
provides an irrevocable standby letter of credit in favor of the
Procuring Entity issued by an entity acceptable to the Procuring Entity
i accordance with the requirements provided in the SCC.

(b) As soon as practicable and not later than fifleen (15) days after the end
of each calendar month during the period of the Services, the
Consultant shall submit to the Procuring Entity, in duplicate, itemized
statements, accompanied by copies of receipted invoices, vouchers and
other appropriate supporting materials. ol the amounts payable
pursuant to GCC Clauses 52.1 and 53 for such month. Separate
monthly statements shall be submitted in respect of amounts payable in
foreign currency and in local currency. Lach separate monthly
statement shall distinguish that portion of the total eligible costs which
pertains  to remuneration from that portion which pertains to
reimbursable expenditures,

(©) The Procuring Lntity shall cause the payment of the Consultant’s
monthly statements within sixty (60) days afler the receipt by the
Procuring Entity of such statements with supporting documents. Only
such portion of a monthly statement that is not satisfactorily supported
may be withheld from payment. Should any discrepancy be found to
exist between actual payment and costs authorized to be incurred by
the Consultant, the Procuring Entity may add or subtract the dilference
from any subsequent payments. Tnterest shall be paid for delayed
payments following the rate provided in the SCC.

Final Payment

54.1

54.2

The final payment shall be made only after the final report and a [inal
statement, identified as such, shall have been submitted by the Consultant and
approved as satisfactory by the Procuring Entity. The Services shall be
deemed completed and finally accepted by the Procuring Entity and the final
report and [inal statement shall be deemed approved by the Procuring Entity as
satisfactory ninety (90) calendar days after receipt of the final report and final
statement by the Procuring Entity unless the Procuring Entity, within such
ninety (90)-day period, gives written notice to the Consultant specifying in
detail deficiencies in the Services, the [inal report or final statement. The
Consultant shall thereupon promptly make any necessary corrections within a
maximum period of ninety (90) calendar days, and upon completion of such
corrections, the foregoing process shall be repeated.

Any amount which the Procuring Entity has paid or caused to be paid in
accordance with this clause in excess of the amounts actually payable in

accordance with the provisions of this Contract shall be reimbursed by the
Consultant o the Procuring Entity within thirty (30) days after receipt by the
Consultant of notice thercof. Any such claim by the Procuring Entity for
reimbursement must be made within twelve (12) calendar months after receipt

g2



55.

56.

by the Procuring Entily ol a final report and a [inal siatemenl approved by the
Procuring Entity in accordance with the above.

Lump Sum Contracts

55.1 For Lump Sum Contracts when applicable, notwithstanding the terms of GCC
Clauses 10, 18.1, 31(c). 41.3, 53.2, 53.3, 53.4, 53.5, and 54.1; the provisions
contained hereunder shall apply.

55.2  Personnel - Any replacement approved by the Procuring Entity in accordance
with I'IB Clause 27.3 shall be provided by the Consultant al no additional
cost,

55.3 Sialling Schedule - Should the rate of progress of the Services, or any part
hereofl, be at any time in the opinion of the Procuring Entity too slow to ensure
that the Services are completed in accordance with the Staffing Schedule. the
Procuring Entity shall so notily the Consultant in writing and the Consultant
shall at its sole cost and expense. thereupon take such steps as necessary,
subject to the Procuring Lntity's approval. or as reasonably required by the
Procuring Entity, to expedite progress so as to ensure that the Services are
completed in accordance with the Staffing Schedule.

554  Final payment pursuant to the Payment Schedule in Appendices TV and V
shall be made by the Procuring Entity atter the final report has been submitted
by the Consultant and approved by the Procuring Lntity.

55.5 Termination - Upon the receipt or giving of any notice referred to in GCC
Clause 29 and if the Consultant is not in default under this Contract and has
partly or substantially performed its obligation under this Contract up to the
date of termination and has taken immediate steps to bring the Services to a
close in prompt and orderly manner, there shall be an equitable reduction in
the maximum amount pavable under this Contract to reflect the reduction in
the Services, provided that in no event shall the Consultant receive less than
his actual costs up to the effective date of the termination, plus a reasonable
allowance for overhead and profit.

53.6  Unless otherwise provided in the 8CC, no additional payment for variation
order, if any, shall be allowed for this Contract,

Liquidated Damages for Delay

If the Consultant fails to deliver any or all ol the Services within the period(s)
specified in this Contract, the Procuring Entity shall, without prejudice to its other
remedies under this Contract and under the Applicable Law, deduct from the contract
price, as liguidated damages, a sum equivalent to one-tenth of one percent of the price
of the unperformed portion of the Services for each day of delay based on the

termination ol this Contract pursuant to GCC Clause 27. /

83
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Section V. Special Conditions of
Contract




Special Conditions of Contract

GCC Clause

1.1(g) The Funding Source is:
The Government of the Philippines (GoP)

6.2(b) For a period of two years after the expiration of this E,mm_act, the
Consultant shall not engage, and shall cause its Personnel as well as their
Subconsultants and its Personnel not 1o engage, in the activity of a
purchaser (directly or indirectly) of the assets on which they advised the
Procuring Entity under this Contract nor in the activity of an adviser
(directly or indirectly) of potential purchasers of such assels. The
Consultant also agree that their affiliates shall be disqualificd fot the same
period of time from engaging in the said activities,

7 i Not applicable.

8 Not Applicable. )

10 | No further instructions. a

12 | The Authorized Representatives are as follows: B
For the Procuring Entity: MR. JAIME JUAN RAMON N. VALERA III /
MS. CHRISTINE Y. VAQUILAR
For the Consultant: e g F
NOTE: Name of authorized representative (o be filled out by winning
consultent prior to contract signing.

15.1 The addresses are: s J

Procuring Entity: UCPB SAVINGS, INC. (UCPBS)

Attention: Mr. Dronnel A. Espina,
BAC Secretariat

Address: Penthouse, UCPB Corporate Offices Building
7907 Makati Avenue, Makati Citv, Philippines 0728

Tel. No.:(+632) 8811-9148
Email Address: bacsecretariati@uepbsavings.com

Consultants: finsert name of the Consultant] : (

Allention: finsert name of the Consultant s authorized representative]

14



Address:

Facsimile:

FEmail Address:

NOTE: Contact details to be filled out by winning consultast prior to
caniract siening.

152

Notice shall be deemed to be effective as follows:
(a) in the case of personal delivery or registered mail, on delivery;

(b) n the case of facsimiles, within B:30am to 3:00pm following
confirmed transmission; or

(c) in the case of telegrams, within 8:30am to 3:00pm lollowing
confirmed transmission.

18.3

State here Consullant s account where payment may be mace,
i

NOTE: Details of account fo be filled out by winming consultant prior to
conlrac sSigning.

19

Mo further instructions.

20

No additional provision.

However, if the Consultant is a joint ventwre, “All partners to the joint
venture shall be jointly and severally liable to the Procuring Entity.”

22

None.

24

The time period shall be four (4) calendar weeks upon acceptance b}
UCPBS of the revised final Consultant report or such other time period as
parlies may agree in writing.

34.2

Any and all dispiilbs arising from the implementation of this contract shall
be submitted to arbitration in the Philippines according to the provisions
of Republic Acts 876 and 9285, as required in Section 59 of the IRR of
Ra 9184,

35.1

The drawings, specilications, designs, reports, other documents and
software prepared by the Consultant for the Procuring Entity under this
Contract that shall become and remain the property of the Procuring |
Entity are as follows:

11 Respondent contact list with intemnal sampling

2} Questionnaire (Softcopy and printout)




3} Raw survey data

4) Code frame (ASCI or any format agreed upon between parties) with
code definition

5) Data tables

6) Consultant Reports digital copies (MS Word/ Power Poinl or any
format agreed upon between parties)

7) Consultant Reports hardeopy printout (MS Word/ Power Point or
any format agreed upon between parties)

8) Record of incidental concerns of respondents

9) Any form of recorded documentation of data gathering (e.g. audio or
- video recorded interviews)

10) Any documented correspondence belween parties concerning the
project (e.g. letters. memos, minutes of the meetings, briefing and
debricfing notes, recorded teleconference/ videoconference meetings)

All enumerated items above for secured archiving and proper disposal of
the Consultant,

All enumerated items above not to be used (study result citation).
Replicated or reproduced without the consent of the Procuring Entity.

38.1(d)

The Consultant’s actions requiring the Procuring Entity’s prior approval
are:

Any actions pertaining to this project shall require the Procuring Entity’s
prior approval.

39.5

The Consultant may change its kc].f Personnel only for justifiable reasons

as may be determined by the Procuring Entily, such as death, serious
illness, incapacity of an individual Consultant, resignation, among others.
or until after fifty percent (50%) ol the Personnel’s man-months have been
served. !

Violators will be fined an amount equal to the refund of the replaced
Personnel's basic rate, which should be at least fifty percent (50%) of the
total basic rate for the duration of the engagement.

42.1

MNo further instructions.

[ 42.4(c)

No further instructions.

52.1

The total ceiling amount in Philippine Pesos is Three Million Pesos Only

(Php3.000,000.00) inclusive of all applicable taxes.

is
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53.2 No additional instructions.

534 Reimbursable is not allowed.
53.5(a) No advance payment is allowed.
53.5(c) The interest rate iz: ZERO T
35.6 No further instructions.




Section VI. Terms of _Refemkce

[Terms of Reference normally contain the following sections: (a) Backeround: (b)
Objectives; (c) Scope of the Services; (d) Training (when appropriate): (e) Reports and

Time Schedule, and (f) Data, Local Services, Personnel, and Facilities to be provided by
the Procuring Entity. |

O, TERM OF REFERENCE (TOR)

Bhe
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Procurement of a Consulting Service of a Third-Party Service Provider to
Implement the Nationwide 2022 Customer Satisfaction Survey of
UCPB Savings

Background

In compliance with the mandate prescribed under the Governance Commission for
Government — Owned and Controlled Corporation (GCG) Memarandum Circular (M.C.)
Mo. 2012-07, GOCCs are required to:

1: Ensure integrity and honesty in dealings with customers and operate a highly
effective and efficient organization, focused on meeting customer objectives with
the aim of providing services which give fair value and consistent guality,
reliability and safety in return for the price paid for the same.

2. Operate policies of continuous improvement, of both processes and the skills of
the staff, to take best advantage of advances in all aspects of society in order to
ensure that it continues to add value to its customers’ businasses.

To ensure GOCCs are able to satisfy these requirements, the GCG made it mandatory
for GOCCs to conduct an annual Customer Satisfaction Survey (CSS) as one of the
performance indicators under the Performance Evaluation System (PES).

On 24 September 2019, the GCG transmitted the “Guidebook for GOCCs: Enhanced
Standard Methodology for the Conduct of the Customer Satisfaction Survey”. This
is anchored on the principle of continuous improvement in order to ensure that the
individual results of GOCC’s CSS are comparable and can be consolidated to determine
the overall customer satisfaction score of the GOCC sector. The enhanced guideline
aims to ensure that GOCCs go beyond compliance and utilize the CSS in harnessing
and determining vital data and information on customer satisfaction.

Objective

UCPB Savings, Inc. (UCPBS) aims to engage the services of a Third-Party Service
Provider who is capable to administer data gathering(interview), data processing and
report writing, and reports printing and results presentations of the Nationwide 2022
Customer Satisfaction Survey to comply with GCG's requirement, including all
necessary research and logistical activities that may be deemed important to accomplish
the survey project successfully.

The project's main objective is to provide tangible and verifiable data on how UCPBS
delivers services to its customers.

More specifically, the project aims to:
1. To measure the Bank's customer feedback in terms of:

a. Customer banking transaction;

b. Service satisfaction; and
¢. Execution of service
2. To know the socio-demographic profile of Bank customers.

Scope of Work

at



1. The Third-Party Service Provider shall undertake within the agreed schedule all
relevant and necessary research aclivities such as but not limitad to conduct data
gathering, perform leg work, provide logistics, processing, validation, evaluation and
interpretation of results, preparation of final reporis. The timely submission and
presentation of the project to Customer Management Department, the Management
Committee, and the Board, and preparation of all other related activities to fulfill the
requirements of the project shall be included.

2. The Third-Party Service Provider shall submit within the agreed schedule the final
reports in hard and electronic copies. Final Report with results in accordance to
GCG's guidelines in conducting the Customer Satisfaction Survey shall be
submitied. Final report shall contain all relevant mathematical formulas and other
related scientific and technical procedures applied in the completion of the project. In
addition, a summary describing the quality control procedures performed in the
conduct of the survey shall also be submitted.

3. As required by UCPBS and concerned regulators, the Third-Party Service Provider
shall be at all times ready to provide related information/data needed by UCPBS.

IV.  Survey Methodology
1. Data Gathering Method

For purposes of the conduct of UCPBS 2022 CSS, the guantitative data gathering
methodology that shall be used is:

Method B: Telephone Interview. This is the most efficient way of reaching customers
who do not usually visit the offices/branches of UCPBS. In light of the COVID-19
pandemic, the Telephone Interview shall be the only method to be used for both
Individual Customers and Business QOrganizations (i.e., Government Agencies and
Private Entities). This is to ensure the safety of all customers.

Utilizing the Telephone Interview shall be subject to compliance with the Data
Privacy Act and the signature of the respondents shall be dispensad with.

2. Sampling Procedure

The selection of the respondents will be done through the systematic sampling
technigque using a customer list provided by UCPBS.

The procedure for systematic saMpiing technigue for telephone intarviews is as
follows:

v Step 1: Create a contact list and identify population size:

¥ Step 2: Clean, segment, and group customers based on how data is to be
analyzed:

Step 3: ldentify sample size;
Step 4: Compute for sampling interval number;

LA

Researches should identify a sampling interval number. The sampling interval
number will be used to determine which of the customer in tha list will be invited to
participate in the survey. For example, if the sampling interval number is 10, then
every 10" customer in the list will ba contacted and invited In doing so, the
customers may get equal chance of getting selected to participate in the interview,

B

Step 5 Select the respondents using interval number: and | .
Step 6: Contact respondents for the interview. Cfb/



Note that for systematic sampling technique, aside from sampling interval number, a
random start number should be identified.

In case when the selected customer does not meet the required recruitment, criteria
or is not willing to participate in the survey, the interviewers should continue with the
interval scheme in identifying the next custormer, until the required customer sample
is met. .

The respondent may be interviewed instantly upon reaching him/her or an
appointment may be set with the respondent. In the event that the customer is not
available or cannot be reached, a maximum of two (2) callbacks will be made. If at
the second callback, the customer is still not available or cannot be reached, the
customer should be replaced by calling the next customer in the list, still following the
interval scheme.

Substitution of respondents (for selected respondents who are not available) will be
done only after two (2) valid callbacks. Substitution wil be made only with a
respondent of the same socio-economic profile as the original one — same age
group, gender, working status and from within the same sample spot.

3. Data Coliection

a. Respondent Criteria

Customers can be categorized as primary or secondary. Primary customers
are those with direct economic transactions with UCPBS, while secondary
customers are external custormers who are or may be affected by the
business of the corporation despite not directly engaged with the economic
transactions of UCPBS. For this purpose, the survey instrument only covers
primary customers.

Of the identified primary customers, the survey respondents should satisfy at
least one of the criteria below:

1) Current/on-going customers of UCPBS:
£} Has a current/active account with UCPBS: or
3) Had at least ane transaction with UCPBS during the time of visit.

It is also crucial that the respondent criteria are time bound and the
respondent/customer should have availed of the services of the UCPBS
within the year being evaluated, i.e. 2022.

The final criterion to be followed should be included in the screener portion of
the questionnaire and should be clear among the interviewers to ensure that
the respondents to be interviewed are eligible and responsas will be relevant.

Target survey respondents are the UCPBS customers — individual and
business customers.

b. Sample Universe

The sample universe refers to the names of the customers with their
telephone numbers. UCPBS will provide this to the Third-Party Serwmr
Provider prior to the conduct of the systematic selection.

)



Ta ensure the confidentiality of the list, the researchers and all their partners
should sign a Non-Disclosure and Confidentiality Agreement which contains
the following items:

1} The list should only be used for the purposes of this particular customer
satisfaction survey and sheuld not be shared with anyone who is not
invalved in the Project.

2) The masterlist should only be provided. to the ressarcher who will be
deoing the systematic selection. All field interviewers should only be
provided with the list of customers that they will be contacting,

3) The list should be disposed of properly or returned to UCPBS. No copies
of the list, be it printed or in soft copy formats, should be left with the
Third-Party Service Provider.

In order to eliminate bias, UCPBS should not inform their customers that a
customer satisfaction survey will be conducted. Instead, UCPBS should
provide a letter to the Third-FParty Service Provider stating the purpose for
which the CSS is conducted and providing authority to the Third-Party
Sarvice Provider to collect data on their behalf. The letter will be read out to
the respondents before the conduct of interview proper. At the minimum, the
official letter must contain the following:

1) Information about the Third-Party Service Provider and what they will be
conducting:;

2) Purpose of the research;

3} Invitation of customers to participate in the survey; and

4 Assurance of confidentiality.

c. Sample Size

The target sample size is B00 nationwide representative, proportional
gllocation per customer type, ie., individual customers and business
arganizations (government agencies and private entities).

1. Minimum sample size for nationwide coverage is 500 per customer
type = MOE of +/- 4.3% at 95% confidence level

2. At least n=100 should be targeted for each sub-segment (e.g.
region, age, gender, etc.) for data to be analyzed, if needed. ->
MOE of +/- 9.8% at 95% confidence level.

4. Data Collection Instrument

The guantitative study will make use of a structured questionnaire, which will ensure
consistency all throughout the project and eliminate interviewer bias. This
guestionnaire ensures:

Meore rigid style of interviewing;

Presence of closed-ended and cpen-ended guestions:
Highly structured way of questioning; and

Assigned of numerical values to responses.

ooTw
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The length of the interview will be 15 minutes at the maximum, particularly for the
telephone interviews, as lengthy interviews often in higher refusal and drop-out rates.
The actual length of interview will be determined during the pre-test of the
questionnaire. Should the guestionnaire be longer than 15 minutes, the information
coverage will be reviewed and checked for prioritization of questions.

The questionnaire is composed of three (3) sections:

{a) Screener

{b) Main questionnaire
= Transacting with UCPBS
# Dverall Satisfaction
~ Exscution of Service

(c) Sacio-Demographic Profile

Questions under the Main Questionnaire are fixed and may not be altered, modified,
or deletzd. Service or product specific questions may be added under Execution of
Service section subject to approval of UCPBS. Please ses Annex A for the
Questionnaires for Individual and for Business Customers.

A 5-point Likert scale shall be used for the overall satisfaction rating question that
determines the level of satisfaction/dissatisfaction of the customers.

Very Satisfied | Satisfied | Neither Satisfied | Dissatisfied Very
nor Dissatisfied | Dissatisfied
5 4 3 2 1

Explanation of the scale should be read out to the respondents. This should be done
befare any of the rating questions are asked. Interviewers should explain the scale
repeatedly through the conduct of the survey until respondent gets used to it. Below
are the explanations of each point in the scale:

5~ Very Satisfied | Performance of UCPBS meets and exceeds the needs and
expectations, to the benefits, of the customer. The service was
provided with few minor problems or none at all. If there were few
mincr problems, a corrective action might have already taken
e place which is deemed highly effective. s 1
4 - Satisfied Performance of UCPBS meets the minimum expectations of the
customer. The service was provided with few minor problems or
none at all. If there were few minor problems, a corrective action
might have already taken place which is deemed highly effective.

3 - Neither | This is the midpaint in which the respnndenta cannot truly pick a
Satisfied nor | side in the spectrum, However, this does not mean that the
Dissatisfied respondent has no opinion or doss not know  Performance of

UCPS neither meets ar doesn’t meet the minimum expectations of
o the customer.

2 — Dissatisfied Performance of UGFBS does not meet the minimum. expectatmns
of the customers. There are a number of elements or aspects in

UCPBS customer service that reflects @ problem for which
UCPBS has not yet identified corrective actions. If there were
corrective actions, then the action is perceived by the customer as
", ineffective or has not been fully implemented to be effective.

1 - Very | Performance of UCPBES does not meet most or did nnt ‘meet any
Dissatisfied of the expectations of the customers. There are a number of
elemeants or aspects in the UCPBS customer servica that reflects 4
ya a serious problem for which UCPES has not yet identified

= 1




corrective actions, If there were corrective actions, then the action
is perceived by the customer as very ineffective or has totally
been disregarded.

5. Data Collection Quality Control

To be able to ensure that the data gathered from the CSS is of highest quality
possible, the following quality control procedures should be set in place:

Pre-test

A pre-test shall be conducted to test the instrument in an actual respondent/
scenario to:

AWM=

Ensure clarity and comprehension;

Check for bias;

Assess interview length; and

Anticipate possible issues on field and agree on resolutions prior the training
proper.

Documents needed:;

1.
2.

survey Instrument
Stimulus Materials

Deliverables to be submitted:

1.

Pretest Results — The Third-Party Service Provider is required to pretest at
least three (3) to five (5) respondents for each customer type, depending on
the size of population/ customer base of UCPES.

Pretest Report — The report documents the issues, challenges and other
insights and relevant observations gathered during the pretest. It contains
document agreements/ resolutions agreed upon during the pretest discussion
between UCPBS and the Third-Party Service Provider.

Training

Training is given to team members, specifically the field team to:

b o

Give an overview of the project, its design and objactives;

Train on sampling procedure and selection of respondents;

Brief on the questionnaire administration:

Practice skipping and routing of questions; and

Do mock interviews amongst themselves to familiarize with the questions and
to test their comprehension of the instructions.

Documents needed:

e
2.
3.

Survey Instrument
Stimulus Materials
Training Manual

Deliverables to be submitted:

c. Observation

1.

Training Report - The training report documents the issues, challenges
and agreements/ instructions relayed during the briefing.
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Researchers and/or team leaders should observe and conduct start-off within the
initial days of fieldwork to maonitor if sampling procedures are well-understood
and to check if the questionnaire is implemeanted properly.

The first set of accomplished questionnaires will also be chacked by the team
leader or supervisor and/or researcher to check for consistency and proper filling-
up of the questionnaires (for PAPI only).

Cleering/debriefing sessions should be conducted, as the need arises, in order to
clarify pending questions and provide additional instructions to the field team.

Cocument needed:;

1. Survey Instrument

2. Stimulus Materials
Deliverables to be submitted;

1. Ohbservation Report
2. Clearing/Debriefing Report

Supervision and Spot-Checking

Spot Checking

Spot checking involves going to the data collection area to check among others
if: (1) interviewers did proper sampling; (2) proper skipping was implemented; (3)
interviewers are indeed in the area covered by the study; (4) or interviewers are
interviewing correctly.

Supervision

A field manager will ensure the proper field implementation of study content and
distribution and scheduling of visit.

Supervisors will observe at least 30% of the sample size. Thay will also ensure
field logistics are received promptly and administered praperly.

Deliverables to be submitted:
1. Supervision/ Observation/ Spot Checking Report
2. Fieldwork Progress Report

Back-checking

Back-checking is the subsequent re-contacting or revisiting respondents to chack
whether the interviews were conducted and completed and whether the P

respcenses recorded by the interviewer were consistent and accurate. As '
standard,_at !easL&U%_anhaJntaJ_sample_size_shmdd—ba—bagk-eha@kedW
combination of phene and in-parson back-checking should be done. i‘\
Should audio recording be an option to be availed of, the Third-Party Service)/
Provider should seek consent from the potential respondent before proceeding,
to be consistent with the Data Privacy Act. While recording of telephone
interviews with the respondent is not required, the procedure undertaken to
corroborate the consistency and accuracy of the telephore interview mus
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however be detailed in the Back-Checking Report. Through back-checking, a
project team member other than the original interviewer/ enumerator shall re-
contact the respondent to check the guality and validity of the interviews/ outputs,

Deliverables to be submitted:
1. Back-Checking Report
2. For CAPI surveys, report on automated checks which will contain the
fallowing information:
a. Schedule of Automated Checks Conducted
b. Checking of Administrative Variables to Monitor Data Quality
i. Total Completed Qutput per Inferviewer versus Sample Size
ii. Total Qutput! Productivity per Day
jii. LOI Checks
iv. Interview Gap between Successive Intarviews
v. Areas/Spots Covered per Day
vi. Interview Done in Odd Hours
vii. Geocodes
viii. Duplicate Contact Information
c. Interviewing Issues
i. Audio Recording Problem
ii. Administration Problems
iii. Non-responses
iv. Response Patterns

As part of the ESOMAR codes and guidelines, the identity of the respondents will
be kept confidential from the GCG and UCPBS. If there is a requirement from the
GCG or UCPBS to reveal the identity of the respondents, the consent of the
respondents will be sought for. It should be noted that the information on the
identity of respondents will be limited to their addresses /locations. However, if
the respondents want to keep their locations/ addresses confidential and
detached from the survey results, this will be adhered to by the researcher.,

6. Data Processing

For Computer-Assisted Personal Interview (CAPI)
a. Iransfer of Data

Interviewers are instructed to sync or upload data to the server an a daily
basis before 10PM to help monitor fieldwork progress every morning.

b. Data Extraction

Interim data shall be extracted and submitted within the first full week of data
collection have an initial review of the data, to check for completeness,
accuracy of skipping and logic checks programmed in the survey, and other
—issues affecting quality of data collection. Datawill also-be-exiracted regularly
to check for the survey progress and will be forwarded and be usad by the
quality control team as basis for the spot checking and for the quality control
measures highlighted in the Data Collection Quality Control.

After fieldwork completion, the complete dataset will be extracted for fma!
validation and cleaning prior to processing.
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¢. [Data Processing

Once data has reached zero error, data will be prepared for table processing,
Data tabulation specifications or tabspecs will be developed by the
researcher, for approval of UCPBS, as reference of the data processing
team. The tabspecs will include the following key details:

List of tables with table titles and base descriptions;
Segmenits to be read in the table banners/headers;
Stubs or list of responses;

Filters/logic checks; and

Weights computation (for disproportionate sampling)

LS s e

The data table processing will invelve descriptive statistics and several cross-
tabulations, depending on the data requirements,

All tables will also undergo statistical tests for groups to measure the variance
armong the existing groups/segments in the sample. This significance testing
should be done at 95% confidence level, but may be at 90% confidence level,
depending on the questions that we are testing for significance.

7. Analysis Plan
The analysis plan will serve as the basis for the preparation of the Final Report. The
results shall be analyzed looking into the following segments, as may be applicable:
a. Total
b. By Customer Type
1. General Public/ Individual Customaear
2. Business/ Organizations
c. By Area (depending on the sample area coverage)
1. Total Luzon
2. Total Visayas
3. Total Mindanaa
d. By Region or Key City
e. By Type of Service Availed
f. By Rating
g. Drivers of Satisfaction (derived importance)
Depending on customer type, the following demographic segmentation may also be
looked into:
The above segments should only be read if sample size allows or if subsegments are
n=100. If the segment's sample size is n<100. It can only be read at total level,
However, sub-segments that fall below 100 may be analyzed provided that it is
statistically acceptable to read the data. f/\l
8. Project Team
The Third-Party Service Provide to be contracted by UCPBS is recommended
follow the structure below, to promote an organized and efficient working

environment.
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Assistant Project Managers
Project Manager
Statistician

Cwverall Project

/_“H“““a,m

Overall Field Manager

P e

1\"—\“"\1‘_‘ Cweerall Data

Manager

L 4

Procassing Manager

]

Field Supervizors

|

Group Leaders

Field Interviewears

Coders

Back-Checkers

Translators

Data Processing
Supenvisor

Digital Operations
Supervisor OR

Encoding Supervisor

&

Datla Processing
Agssistants

FProgrammers OF
Encoders

The table below provides the minimum prescribed task per project team member;

Pasition MNumber Task
1. Dversees all activities of the study from start to
finish ensuring that project objectives are
realized.
2. Monitors the operational details of the survey and
waork closely with field and data processing
Overall Project 1 departments in meeting client expectations.
Manager 3. Shaould be presant in major meatings and
trainings.
4. Should approve the questionnaire, tabulation
specifications and report draft.
5. Presents the finding to UCPBS,
1. Assist the Overall Project Manager in monitoring
Assistant Project the survey and following through to completion
quager 2. Should be present in all meetings and trainings.
Statistician/ 2 3. Prepares the fieldwork material {i.e. guestionnaire
Assistant Project and other slimulus), data specs, and report,
Managear 4,  Conducts statistical analysis on the data,
Field Manager 1 1. Oversees all ﬁeldwprk ;?ctiuitia:s of the slu_dy fram
K 4 start 1o finish ensuring that project objectives are
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realized, ]

2. Monitars the field operational details of the survey
and work closely with résearch and data
processing department in meating clisnt
expectations. ;

Data Processing
Manager

Field Sunervisors

Data Processing

Depends_én; area
coverage; at least
_1 per major area

1. Qversees all data processing activities of the
study fram start to finish ensuring that project
objectives are realizad.

2. Monitors the data processing operational details
of the survey and work closely with research and
field department in meeting client expectations,

Supervise during field activities (recruitment,
interviews, etc.)

Assist the Data Processing Manager in data
processing related activilies {programming, finalization

Supervisors ¢ of the script, checking of data completion, data
processing and data cleaning).
Programmers/

Scripters 2 Frogram the survey instruments into a survey link or
{including an encoding script,

checier), | .

Data Processing

ﬁii'lit;i'::; 2 Check completion, process the data.

checher)

Group Leaders

At least 1 for
every 5
interviewers

Assist the field supervisors in the fiald monitoring.

Field Interviewers

Coders

Depends on the
same size;
maximum number
of interviews per
interviewer
should only be
15% of the total

_____sample

Conduct the interviews/ data collection,

Depends on the
number of
questions to be
coded

Code verbalim responses.

Field Cluality
Checkers! Back-
Checkers

Depends on the
sample size;
should be able to
back-check at
least 30% of the
total sample size

Check guality and validity of the Intarviews/ autputs,

Additional requirements for Field Interviewers
must have a background of customer interviews; customer-oriented, courtecus,

patient, must have good listening and communication skills and good voice quality
assign executive interviewers for business customers

9. Status Reports and Documents for Submission

As a monitoring mechanism, UCPBS is required to submit a status report on the

2022 CSS activity as part of the Cuarterly Monitoring Report for its annual
Performance Scorecard, Accordingly, the following documents are required to be

submitted to support status update as reported:

Activity

_ Document for Submission

Due Date®

 Survey Instrument

Quarterly Monitoring Report

el




~ Stimulus Materials
Pre-Test Results
Pre-Test Report

Survey [nstrument
Stimulus Materials
Training Manual
Training Report
Survey Instrument
Stimulus Materials
Observation Report
Clearing/Debriefing Report

Training Guarierly Monitoring Report

Froject Kickoff! Slant-off Quarterly Monitoring Repor

Activity Document for Submission | DueDate” |
Froject Supervision/ Observation Report Cuarterly Monitoring
Implementation | Fieldwork Progress Report 4 Repod
Back-chacking and Back-Cheocking and Quartzrly Monitoring
Spot-checking . Spot-Checking Report Repaort
; Spot-Checking Report for Data Processing | Annual Accomplishment
i Clearing/Debriefing Report | Repat
Analysis Final Report Annual Accomplishmant
. Report

*Specific dire dates io be determined after contract is awarded to winning bidder.

| o e e Scope | . Analysis of Sub-segments
Final Report In accordance to GCG's guidelines | For sub-zegments with n=100
in conducting the Cusismer
Satisfaction Surnvey Sub-segments that fall below 100

may be analyzed provided that it is
stafistically acceptable to read ithe

data

*Final report toinclude! i
-Highlights of the resulls of the survey (electronic copy only in PowerPoint farmat)

-Executive summaries and detailed reports par segment (electronic copies in Word format and three
hardeopies) '

The following analyses are the minimum required information to be presented in the

Final Report:

a. Data Gathering Methodology (ie. detailed sampling procedure, total primary
customers, sample size used, survey methodology, dates of data collection)

b. Percentage of Satisfied Customers using Top 2 Box (Very Satisfied and Satisfied)

¢. Awveraging of the Overall Satisfaction Rating

d. Comparison of Current Year Ratings versus Previous Year Ratings

e. Crosstabs of the Reasons for Overall Satisfaction Rating against Type of Raters
(Positive and Negative) to Determine Top Reasons for Satisfaction and Top Reasons
for Dissatisfaction

. Deriving Importance (not applicable to customer types with sample size of n<30)

Correlalion

Derived importance may be determined by correlating the satisfaction levels of each
attribute (independent variable) with the overall satisfaction rating (dependent
variable), as well as other critical performance metrics. The higher the correlation
the higher the influence a particular attribute has no overall satisfaction. and henc
the more important it is.

P

I

Kruskal Analysis

The Modified Kruskal Analysis, is a tool for measuring the power of attributes in
driving a dependent variable, may also be used to determine derived importance,
The assumption behind the Kruskal Analysis is variables which exhibit strongly

similar patterns of response to some dependent variable, such as overall
satisfaction, are causally linked to them.
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AVERAGE PERFORMANCE

The analysis approach uses the concept of partial correlations, where the correlation
between two variables is obtained when the effects of others variables are rermoved.
The key argument for using such procedure would reduce the impact of collinear
variables and provide more robust estimates.

g. Plotling in Scatter Diagram

To determine where attributes will fall under, derived importance score per attribute
(coefficient percentage of each variable) can be plotted against satisfaction score per
attribute (either mean rating or percentage giving it a high rating) in a scatter
diagram. The scatter diagram will be divided/ sectioned by getting and crossing the
mean scores of each of your axis.

See illustration below:

Attributes Derived Importance Average Performance
.= Score

Sta{f Courtesy 14 N 4.03
Prompt Service Delivery 2] 4.52
2417 Support Line = 8 4491 ]
Online Suppart 10 434 £
“Staff Competency Sy 4.24 A
Office/Service Area Cleanliness B 417
| Trustworthiness 8 3.85 _
Reasonable Fees 7 _ 4.00
Accessible Service Areas 11 - 4058
Staff Professionalism 13 %30

Mean g o1 441 |

-'\.'r.'r---------.1--—'-_"':.::'--rr-- -3 ............ A;;;ﬂ. ;}é-.s.eﬂr‘.f;:; ............. c 1HL RIR[HGTH“ :
gl B | #4 suppoit Lo @ : . Areas i 1
: & e i ,i'&qﬂ Courtrsy |
i ERE Y i
: B A
| e B L B
il 1 @ Ocine Sippod {4 B 1S :
1 B | I L E B
2 ety . ! E @ staff Predssseisr | |I '-‘ it
i i : | : | I; I
| :: $ Wnﬁthrﬁ'i‘ i J
Tnshvorfiness | |
L1 T2 TR TR | SPUReL SRR ipeis PR i 1—.ﬂ. ........................... i‘s‘ ..........
DERIVED IMPORTANCE
There will be four boxes in this scatter diagram, where attributes will be plotied: Ny
. Impertant and high rated > CORE STRENGHTS to maintain and cammumcafe
«Important but fow rated = CRITICAL GAPS 1o focus on for improvement
. Not important but high rated - SECONDARY ATTRIBUTES to maintain and
support
. Mot important and low rated = LOW IMPACT ATTRIBUTES to monitor

10. Other Requirements
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a. All tables shall be supported by narrative description and explanation

b. All reports shall contain analysis/ interpretation, validation and recommendations

c. Three (3) hard copies each of the final reports and the sub-segment reports
{(individual results per branch and other bank unit

d. All electronic copies of the MS Powerpoint presentation materials, Ms Excel
format of the following: detailed dataset/data tables: raw data, code frame, data
tabulation, audio recordings, agreement ratings — correlation/ Kruskal analysis
results shall be emailed to CMD-CFS. '

e. UCPES shall have intellectual rights over the survey questionnairefform to be
finalized by the Third-Party Service Provider, confidentiality of the results and
reports.

Approved Budget for the Contract (ABC)

The approved budget for the Contract is Three Million Pesoes Only (Php3,000,000.00),
all-in, inclusive of all applicable taxes, logistics, permit fees, transportation, out-of-pocket
and all other related expenses necessary to completely accomplish the project.

Project Time Frame and Payment Schedule

Project Time Frame

TR T T T e 1 0 W T (G
Pretest Incaption meeting and discussion of sarnplmg desugn 1: |week and 3
methodology, protocols. and technical work plan days

Questionnaire preparation, review, formal, transiate
_survey instrument

Pilot testing of survay instruments and feedback for |
_possible revision

Fmahzatiun of sunvey instrument &

Training Recruit, train, and submission of final fizld team to be |
{deployed =~ ———
Data collection set up {production and preparalion of

fieldwork materials) i 3] -
Project Kick-off / Start-off, | Fieldwork: data collection proper 4 \eeks
Project Implementation L A o e e T
Back-checking and Spot- | Data Processing: datz cleaning and validation, and | 1l Week

checking, Data | compulation of descriptive statistics
Processing
Analysis, Presentation Analysns ancf report writing/ Report revi smm 2wecks
Suhmtsslun of final full reports SR
Presentation of results to UCPBS Tobs scheduled
bfm availability of
L e e e _ : ey stakeholders
: TAOTAL Mekﬁ and 3
calendar days Y i '
Payment Schedule
%% OF TOTAL
ACTIVITIES DELIVERABLES || CONTRAGCT PRICE AND | ACCEPTANCE
Fally | DELIVERYPERIOD | FrpEoURE
Pre-test «  Technical Work Plan 5% Within 5l e The proposed |
s Translated Survey working  days ! technical work plan, |
Instrument and Stimulus. after signing of translated SUMVEY
Materials Contract ; instrument, and
= Billing statement i stimulus materials
shall be evaluated and
Detailed technival work plan approved by the End-
specifiing all procasses, user,
activities, and defailed limetable
necessary for complete project o
._l'mp{ﬁ'me?faﬁon bageﬂ aﬁe < - s el

ey



project requirements, resaarch
design and meffodology
prascibed by GOG, including
design and guasiionnaire
reguirements

‘abave have been fully |

mat by the Third-Party
Service Provider and
compliant  with  the
project  reqguiremeants
and specifications, the
end-use shall izsue a

cetificata of
submission and
completion.

The cefificate = a
required attachment in
the = processing of
payrment.

Vifithin 10

Pre-fest Resulis, including al | 10% The survey instrument,
lzast three (3) survey forms of working  days stimulus materials,
respondents  per  customer, afler approval pre-test  results, and
type accomplished during the of Technical the training conducted
pre-testing Woark Plan shall be avaluated and
Pre-test Report approved by the end-
Survey instrument and user.
stimulus materials  modified
based on the pre-test results f the pre-testing,
Training = Sunvey Instrument training, and the
= Stimulus Materials survey instrument and
= Training Manual stimulus materials
»  Training Report nava been ully mat by
«  Billing Statement the Third-Party Sarvice
Provider and compliant
with the project
reguiremants and
specifications, the end-
use shall izsue a3
certificate of
subrmission and
complation.
The carificate is a
reguired attachment in
tha = processing of
..... % ey == payment. -
Project Kick-off | 30% Completion of research | 10% | Within 10| if the deliverables |
f Start-cff, | activities working  days submittad are
Project after the dinal complated and fully
Implementation | «  Evidence of data colleclion met by the Third-FParty
: accomplished survey set  up, e, | Service Provider and
Back-checking farms of 30% of the total provision of the complianl  with  the
and Spot- target sample size sample projact  requirements
checking, Data | «  Clearing/ Debriefing universe by and spacifications, the
Processing Report UCPBS end-user shall issus a
s  Supernvision/ Observation cernificats of
Report subrnission and
«  Fieldwork Progress complation.
Report The cedificate is a
+  Back-checking and Spot- required attachrment in
checking Report the processing of
s+ Billing statement Al payment.
Next 30% Complation of 10% |[Within 10 |« f the deliverables
research activilies working  days subrmittad are |
: after approval | complate and fully met | |/
«  Evidence of of the previous by the Third-Party | <
accomplished survey 30% Service Provider and
forms of 30% of the total Completion  of compliant  with  the
target sample size. research projact  requirements
« Fieldwork Progress activities and specifications, the

Report

*  Supenvision/ Obsenvation

end-user shall issuz a

cert:ﬂc_a’ge__ of

og



Feport

«  Fieldwork Progress
Feport

s  Back-checking and Spot-
checking Report

«  Billing statement

submission and
complation,
Tha cerificate is a
required attachrnent. in
the & processing of
payment.

Mext 405 Complete | 158% | Within 10
implementation of all research working  days
activities {i.e., data gathering, after approval
analysis, etc.) of the previous
30%
+ Evidence of Complztion  of
accomplished survey research
forms of 40% of the total activities,
target sample size provided  {hat
+  Fieldwork Progress data gathering
Report shall be
¢ Consolidaled Data completed not
Qualﬂy ﬂepgrt for the later than |
entire duration of the December 15, |
survay, inclusive of the 2022
fallowing:
- Clearing’
Debriefing
Report
- Supervision/
Observation
Report
- Fieldwork
Progress Report
- Back-checking
and Spot-
checking Report
- Far CAP
surveys, report
an  automated
checks
containing  the
information
specified in item
2. Back-
checking under
Section V. E.
Dala Collection |
Quality Control |
Al = Billing statement -
Analysis, +«  Draft of Full Report 50% Within 10

Presentation

. Final

« Revised and Final Full
Feports

Presentation.

Materials

+  Billing statement

working  days
after complete
project

i the deliverables
submitted arg
complete and fully met
by . the  Third-Parly
Service Provider and
compliant  with  the
project  requiremants
and specifications, the
end-user shall issus a

cerlificata af
submission and
complation.

The cerdificate is a
required -attachment in
tha procassing of
payment.

implemantation
and
acceptance of |
the final full |
report ({in soft
and hard
copies) or as
per appraved 3
presantation

The Third-Party
Service  Provider to
stbmit written

accomplishment
report,  results and
drafi and revised! final
full final report and will
prasent o Customer
Management
Department,
Management
Committee, and the
Board of Directors

schadules to
a. Customer

Managam

ent Dept.
b, MANCOM
c. BOD

If the requirements
above hdve been fully
met by the: Third-Party
Service Provider and
compliant  with  the
project  requirements
and specifications, the.

_end-user shall issue a

AfGs



cerificate of
submission and
complation.

s« The cerificate is a
required attachment in
the processing  of
 payment.

MNotes:

a. Project implementation shall be based on a detailed project limetable to be agreed upan
between UCPBS and the winning Third-Party Service Provider based on the identifiad
outputs/milestones, :

b. It the Third-Party Service Provider fails to deliver any or all of the services within the period(s)
specified in the contract, UCFBS shall, without prejudice to its other remedies under the
contract and under the Applicable Law, deduct from the contract price. as liquidated
damages, a sum equivalent to one-tenth of one percent of the price of the unperformed
portion of the services for each day of delay based on the approved contract schedule. Once
the maximum amount of liquidated damages reaches ten percant (10%) of the total amount
of contract, UCPBS may consider termination of the contract pursuant to General Conditions
of Gontract (GCC) Clause 27,

¢.  Payment of incomplete services will be based on quantum meruit.

d. In the event error/s or inconsistencyfies during project implementation is/are commitied by
the Third-Party Service Provider, the cost of undertaking corrective activities or actions, as
may be necessary, shall be shouldered by the Third-Party Service Provider,

e. UCPBS reserves the right to refuse acceptance of outputs/deliverables submitted by the
Third-Party Service Provider which are found bearing inaccurate/ questionable content (i.e,
dataffindings/insights) or sub-standard quality of presentation. The Third-Parly Service
Frovider shall be given the chance to remady the rejected outputs/ deliverablas through re-
work, revizions or amendments.

f. OGCC Review. All agreements to be exscuted by the parties in relation to the project/
transaction shall be subject to prior reviewiclearance of the Office of the Government
Corporate Counsel(OGCC). The comments and suggested revisions of the OGCC shall form
part of the agreemeant and be binding on the parties.

g. In the event the GCG, the regulatory body that requires and governs the conduct of the
Customer Satisfaction Survey (CSS8), issues directives that will require LJCPBS to adopt
modifications to the standards and procedures in the conduct of C33, UCPES reserves the
right to apply such meodification in the terms stated hersin to conform to the issuance or
directive of the GCG,

VIl. Terms of Engagement

The engagement o the Third-Party Service Provider shall commence from the issuance
of the Notice to Proceed and terminates upon acceptance of the revised final reports by
UCPBS in accordance with the “Guidebook for GOCCs: Enhanced Standard
Methodology for the Conduct of the Customer Safisfaction Survey" issued by GCG,
subject to extension at the option of UCPBS.

It is understood that the Consultancy Services do not create employee-employee
relation between the Third-Party Service Provider and UCPRBS: and that the former is no
entitled to any benefits enjoyed by regular parsornel of UCPRS.

Vill.  Qualification of the Third-Party Service Provider

/

UCPBS expects the Third-Party Service Frovider to meet the qualifications set forth
herein:

a. The Third-Party Service Provider possesses relevant valid business license to
provide such services to the Parties.

G



b. The Third-Party Service Provider as at least five (5) years of experience in
conducting stakeholders’ surveys, from formulating the Methodology to reporting the
analyses;

¢. The Third-Party Service Frovider has adequate (at least a team of 14 key personnel)
and experienced resources to conduct such engagement as well as to prepare for
and attend meetings as required by UCPBS.

d. The Third-Party Service Provider shall sign a Non-Disclosure Agreement to prevent
divulging confidential information.

IX. Termination

UCPBS may, subject to five (5) days advance notice, terminate the contract with the
Vendor or cancel the purchase order (PO) it issued to the Supplier, on any of the
following grounds:;

a. Misrepresentation by the selected vendor of any matter which UCPBS deem
material, or

b. Failure by the selected vendor to deliver the good and services to the satisfaction of
UCPBS on the Delivery Schedule.

Motwithstanding any provision in the General and Special Conditions of Contract,
UCPBS may pre-terminate the contract subject to a notice to the Vendor within thirty
(30) days prior to the date of pre-termination.

X. Confidentiality and Data Privacy

a. The Third-Party Service Provider shall ensure that all information shared by UCPBS
under this project shall remain confidential even after the termination of the contract:

b. The Third-Party Service Provider shall be required to follow the rules on
confidentiality and code of ethics as applicable to officials of the public service;

¢. The Third-Party Service Provider shall be required to comply with the provisions of
Republic Act No.10173 (Data Privacy Act) in the collection and processing of
personal information of data subjects, including the execution of a data sharing
agreement with UCPBS, as may be warranted.

Xl.  Indemnity

The Third-Party Service Provider shall be required to defend and hold UCPBS, its
officers, officials, employees and associates free and harmless from any and all claims,
injuries, damages, losses or suits including attorney fees, arising out for or resulting from
the acts, errors or omissions of the Third-Party Service Provider in the performance of its
work;

The Third-Party Service Provider shall be required to fully indernnify UCPBS in the event
of liability for claims, injuries, damages, losses or suits including attomey fees, arising
out of or resulting from the acts, errors or omissions of the Third-Party Service Provider

in the of its work.

‘Xll.  Assignment of Rights /

UCPBS shall have the right to assign its rights and obligations under the agreement tﬁ
be executed with the Third-Party Service Provider subject only to a notice to such Third-
Party Service Provider.
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Xl Dhligatiuné of the Third-Party Service Provider

a. Process the personal data only upon. the documented instructions of the personal
information controller, including transfer of personal data to another country or an
international organization, unless such transfer is authorized by law:

b. Ensure that an obligation of confidentiality is imposed on persons. authorized to
praocess the personal data;

c. Implement appropriate security measures and comply with the Act, these Rules, and
other issuances of the Commission;

d. Not engage another processor without prior instruction from the personal information
controller;

e. Assist the personal information controller, by appropriate technical and
organizational measures and to the extent possible, fulfill the obligation to respond ta
reguests by data subjects relative to the exercise of their rights;

f.  Assist the personal information controller in ensuring compliance with the Act, these
Rules, other relevant laws, and other issuances of the Commission, taking into
account the nature of processing and the information available to the personal
information processor;

g. At the choice of the personal information controller, dalete or return all personal data
to the personal information controller after the end of the provision of services
relating to the processing: Provided, that this includes deleting existing copies unless
storage is authorized by the Act or another law;

h. Make available to the personal information controller zll information necessary to
demonstrate compliance with the obligations laid down in the Act, and allow for and
contribute to audits, including inspections, conducted by the personal information
controller or another auditor mandated by the latter;

i. Immedizatiely inform the personal information controller if, in its nplmon an instruction
infringes the Act, these Rules, or any other issuance of the Commission.

XIV. Selection Criteria

a. Eligibility and Shortlisting Criteria

The BAC shall draw up the short list of Third-Party Sarvice Provider from those who
have submitted Expression on Interest, including the eligibility documents, and have
been detarmined as eligible in accordance with the provisions of Republic Act 9184,
otherwise known as the “Government Procurement Reform Act', and its
Implementing Rules and Regulations (IRR). The short list shall consist of Top 5
prospective bidders, from the highest rated bidders, provided they meet the minimum
qualifications and the minimum total weighted rating of three (3) points. Refer to

Annex B for the detailed criteria and rating system of eligibility and shortlisting.
JREE T T T TP T FORVEERIATL T LT T ] WEIGHT |
Al Applrcabla Experience of the Third-Parly Service F'rovider _ B0% |
1. Years of experience in the business/track record as a Research Service | 25%
Agency e T ek 2 AL Voot SRSY
2. Number of completed survey contracts of similar nature within tha last five 20%
(5) years
3. Contract value of the largest cmnpleted survey contract of similar natura 15%
within the last five (5) years i 3 |
B. nualnf:catmn of Personnel to be Asslgnud to the Project | c28%
Qualification of Key Personnel (Education)
‘+rverattProject Manager 15%
2 Technical Personnel (at least 13 individuals) 0%
C. Current Workload Relative to Capacity of the Third-Party Service Provider 15% |
Number of ongoing survey contracts 1 __15% |
TOTAL 100% |

*Similar natwe of corlract shall mean project thal imvolves fna design and implementation of 3 Cushamer Saliemehon rsasrn
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UCPBS shall evaluate bids using the Quality-Cost Based Evaluation/ Selection
(QCBE/QCBS) procedure. The technical proposal (70%) together with the
financial proposal (30%) shall be considered in the ranking of bidders.

The technical proposals shall be evaluated first using the criteria below. The financial
proposals of the bidders who meet the minimum technical score [total weighted
criteria and rating system for Technical Evaluatmn and Annex D for the Financlal
Evaluation Procedure.

The BAC shall rank the bidders in descending order based on the combined
numerical ratings of their technical and financial proposals and identify the Highest
Rated Bid. Rating shall be subject to the approval of the HoPE through BAC. After
approval by the HoPE of the Highest Rated Bid, the BAC shall notify and invite the
bidder with the Highest Rated Bid for negotiation.

CRITERIA WEIGI—[TS
| TECHNICAL 0 70%
_A. Quality of personnel to be assigned to the Project 30%
i General Qualification of an Overall Projeci Manager i
o Education Lo e Lo oo g2
o _ Relevant trainings/ seminar 1 3%
LT e _.t’;'-_._d_e'quaw of work experlence 10%

q_ Educatlun
o _ Relavant trainings/ seminar
o _ Adeguacy of work experience

| B. Experience and Capability of the Third-Party Service Provider ] 1 30% | TO0%
1.Years of experience in the business/ track record as a Research Service | 10%
| Agency 0 i T
2.Number of completed survey contracts of similar nature 10%
3. Evalualuon of past performance £ 5 10%
| €. Approach and Methodology =g 40% |

1.0rgenization, clarity, completeness and comprehensiveness of the | 15%
technical work plan

| 2Work flow/approach and timetable % |

| 3.Detailed deliverables in accordance wnth th given research ougpul slandards 10%
FINANCIAL s B L .
Project Cosls 30%

The cost will be an important consideration in the selection, although it will not be
the sole determining facior.

e TTYOTAL 100%

Specification for Proposals

All proposals submitted in response to this request for proposal must contain the
following information:

a. Name, address, telephone number, email address (including name, title of person / [ /%
responsible of submitting this proposal); f

b. Mayor's/ Business permit, Professional License/ Curriculum Vitae (Consulting
Services), PhilGEPS Reg. Number, Income/Business Tax Return, BIR Registration
of the Vendor, Description of the organization {(individual/partnership, corporation,
others); they should be valid at the time of the submission of bids, Past-Qualification
Evaluation and signing of the contract;

AT
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ANNEX A

CUSTOMER SATISFACTION SURVEY
UCPB SAVINGS, INC. (UCPBS)

INDIVIDUAL CUSTOMER
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CUSTOMER SATISFACTION SURVEY
UCPBE SAVINGS BANK, INC. (UCPBS)
INDIVIDUAL CUSTOMER

QUESTIONNAIRE
HMUMBER

RESPONDENT INFORMATION

Respondent Name
Respondent Address

Respondent Phone
| Number (House)

Time Start (in 24:00) |
Time End (in 24:00)

Respondent Phone
Number (Mobile)

RESPONDENT INFORMATION

Interviewer Name

Date of Interview

Interviewer 1D

Time of Interview

QUALITY CONTROL CHECKS AND VALIDATIONS

Edited by

Witnessed/! Validation
| Date:

| Date of Editing

Signature _

Quality Check by

| Data Punched by

Quality Check Date

Data Punch Date _. ]

Back-checked by
Back-checked Date
Signature

 Signature . . Signature i
Observed by s Cleared by

Observation Date Clearing Date =ik
Signature _signature I -
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INTRODUCTION

As part of the government's initiative to deepen citizen participation in government processes,
‘particularly in the delivery of products and/or services, we are conducting this survey to gauge
customer satisfaction on the services of the UCPE SAVINGS BANK (UCPBS). We would
appreciate if you could spare a few minutes of your time to participate in our survey, Your
insights will greatly help the UCPBS improve its product and/or service dalivery and meet your
expectations to serve you better in the future. Please be assured that all answers provided will
be kept in strictest confidentiality. |

Any information that is obtained in connection with this study and that can be identified with you
will remain confidential and will be disclosed only with your permission. By filling out the survey
form, You are giving consent to the (RESEARCH AGENCY/GOCC) to process all the provided
information. As the data subject, you have the right to access and ask for changing or deleting
your personal data, which will be kept by the (RESEARCH AGENCY/GOCC).

| am from (RESEARCH AGENCY], a market research company. | will
be your interviewer for today. |

SCREENER

CODE ROUTE
. S1. Are you or any of your clos : Cloge
familyfreTatives wgrkin!;; w?tr? ?JC?PBS? | ae M O L R
Mo i Froceed to 52
CODE
S52. Which of the following service/s did | (SERVICE A) 1
you avail from UCPES during this visit? S Frocesd fa O}
(MA] (SERVICEB) | 2 Gepending an
(SERVICE C) LB e
| Others (pls. specify) 4 pE e o o)
Did riot avail of the Close
servicels of UCPBS 899 interview

NOTE TO GOCC: List all possible services that may be availed.
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MAIN QUESTIONAIRE

PART I. TRANSACTING WITH UCPBS

Q1. How long have you been availing i ] 18 CODE
services from UCPBS Lessthanayear =~ | 1 |
12 years e |
NO. OF YEARS: 3-5years O£ 455 & S 3
NO. OF MONTHS: | 6 -10years . 4
More than 10 years By
Don't know! refused 9
Q2. Thinking about all your dealings/ ! it CODE
transactions with UCPES last (SPECIFY
YEAR), in what ways did you transact with | Office visit 1 i
them? [MA] | Phone call 2
| Mail delwery 3
| Send text! SMS message 4
Online
__Visit website 5
| Send email B
Chat using ap;aa {e.g. Viber,
WhatsApp,
Line, Facebook messenger,
| Skype, etc.) 7
Connected to their social medla
accounts
(e.g. Facebook, Twitter, Linkedin
| Instagram, etc) 8
Others pls. specify 9
Q3. Where do you most often get - CODE
information about UCPBS and its services? | Information desk | g hl
[SA] Website Bl Al il
Phone/ Hotline peggly-afl o
Social media (Specify: ) | 4
Conferences B e B 1) 5
Text/! SMS et at Lol 5]
Bulleting 4 7
Others pls. specify 8

PART Il. OVERALL SATISFACTION

NOTE TO INTERVIEWER: For Q4, present showcard below while asking satisfaction
dissaltisfaction rating questions. Do not include N/A in the showcard.

Q4 Overall, how satisfied or dissatisfied are you with the service provided by UCPES? Pleas
use this rating scale where 5 means very satisfied, 4 means satisfied, 3 means neither satisfle
nor dissatisfied, 2 Means dissatisfied and 1 means very dissatisfied. How would you rate
UCFBS on the overall? [SA]




NEITHER
SATISFIED
NOR | VERY
SHOWCAR VERY SATISFIE | DISSATISFIE DISSATISFIE | DISSATISFIE

D SATISFIED D D D }: D
COverall
Satisfaction 5 4 3 . 1
Rating

Q5. Why do you say that you are (RESPONSE in Q4) with UCPES? What alse? Any other
reasons

NOTE TO INTERVIEWER: ASK SPONTANEOUSLY, PROBE UNTIL RESPONDENT SAYS
NONE,

PART Ill. EXECUTION OF SERVICE

NOTE TO INTERVIEWER: For 06, present showcard below while asking level of agreement
guestions. Do rot include N/AA in the showeoard,

Q6. Now, we will talk about the different aspects of UCPBS' services. Using this rating scale
where 6 means strongly agree, 4 means agree, 3 means neither agree nor disagree, 2 means
disagree and 1 means strongly disagree, please let us know how much you agree or disagree
with the statements that | am going to read out. Lat's start with... [READ OUT ATTRIBUTES).
[SA per attributes].

NEITHER AR
STRONGLY AGREE NOR STRONGLY
AGREE AGREE DISAGREE DISAGREE  DISAGREE

5 4 3 2 1

NOTE TO INTERVIEWER: Read aitributes one at a time and wait for the respondent’s
answer. Do not leave any blanks. if the aftribute /s not applicable or the respondent says "Don’l
Know" even after probing, mark as N/A.
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SA  Neither SD I} NIA
Staff
UCPBS' staff... -
Treats customers with respect 4 2 1
Strictly and fairly implements the '
policies, rules and regulations [e.g. no '
T 3 ¥ T 3] L1} 4 | 2 1
discrimination, "no palakasan
.| system]) I
Are knowledgeable and competent or |
skilled in delivering the needed 4 ! 2 1
services f
)
Provides clear and sufficient i
information {i.e. solutions to i | 3
problems, answers to inguiries, and | 1
information on product and services) |
Addresses gueries/ concerns in a 2 | 5 1) ; :
prompt manner | L
Demonstrates willingness to assist 4 ' 2
_customers L
Is easy to contact L il 2 1
Delivers services within the prescribed i
timeframe i )
Appears neat, weall-dressed, and 4 | 5
professional 1 ’ 1
| Conveys trust and confidence 4 gl
Over-The-Counter Transactions
Waiting time for over-the-counter |
transactions are fast {i.e. no long lines, 1
fast queuing time, adequate number 2 L
of staff to attend to customers) |
Service time for over-the-counter _ 7 "
transactions are fast and efficient ¢ 1
Bank forms are simple and easy to fill :
out & . i 1
Rates and charge; are reasonable and A E _
_ac_c_f:_ptahle - ¢ =
Customer transactions are !
immediately posted/reflected in 4 Z 1
customer's account
Client information is kept confidential 4 Z 1
‘| Loans
Process for apﬁlicatiﬂn is simple and - e
easy 4 | 2 | 1
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o t i

ocumentary requirements are g 4 3 2 1
reasonable L |

PR PO P
Processing time for ioan applications 5 i 3 5 1
is fast W~ -
t rat titi
Enterdes rates are competitive (as 5 4 3 2 1
 applicable) R
Fees/ charges are acceptable L 5 4 3 b S 1 1
Payment terms are easy and flexible 5 4 3 P 1
Remittance/ Fund Transfer Services
Are accessible or readily available - L. ] 3 ] J_,_ :
Are simple and easy to use B 5 4 3 . 1
Are secure - 5 4 B 2 1
Ensure fast delivery iy 5 4 3 2 1
| Ensure accurate delivery 5 4 3 Bl 3 1

Fees/ charges are acceptable |l 5 4 3 L& oL 1
Deposit Accounts [Current and Savings Account)
= = : g ot P T VAL

ocumentary requirements are s P 3 5 5
reasonable ; |
Process is completed within a
reasonable amount of time . 4 j ‘ . .
Documents issued are free from '

: : 5 = 4 3 ; Z 1
defects or typographical errors y = - ;
Deposit interest rates are com petitive 5 4 3 | Z 1
Trust and Treasury Accounts
Process for opening a trust/treasury

S 5 4 3 2 1
account is simple and easy
Documentary fEL‘.]I.lir.ErI'.IE-F-ItS are 1 I
| reasonable P 5 A . & 1
Processing time far opening 5 4 3 5
atrust/treasury account is fast i
Interest rates are mmpetitj'v_e_ 5 4 3 2 y 1
Fees/ charges are acceptable 5 4 3 2 | 1
Information and Communication
Information from UCPB is... 1 B
Easy to obtain ] 5 4 3 2 | i
Clear and relevant & 4 & g |
Information and Communication (Website)
UCPB's website...
I5 accessible |e.g. no downtime, load
: leg > 5 4 3 2
easily)
Is user-friendly and easy to navigate 5 | 4 3 P 1
Contains the information needed _ 5 T 3 | 2 L




11s useful and reliable when doing 5 i 5
desired transaction =
Is secured . . 4 * ST
Complaints Handling and Records Keeping =~ =~~~
Filing of complaint is easy and 5 i 5
systematic ]
Complaints are resalved within 5 i 5 ﬂ
prescribed timeframe == &
Resolutions to complaints are 5 A 7
satisfactory/acceptable T
Files/ records are accurate and . 3 5
t_!pdated
Facilities T -
Utilizes up-to-date and modern 5 4 5
procedures, facilities, and resources "
Signages are visible and readable (e.g. T ]
Citizens Charter, steps and 5 4 7

-| procedures, directional signages)
Office/branch is accessible to -

5 4 2

customers i S
Dffice premises are clean, orderly and 5 A
well-maintained Z
Office premises are well-ventilated 5 a
and have gopq_ligh{ing L Z
Office premises are safe and secure 5 4 _
(e.g. with security guard) 2
Office has separate lane for senior . =
citizens, PWD's, pregnant women £
Seating is adequate and comfortable 5 4 Z

Q7. What are your suggestions for the improvement of UCPBS’ services? What else?

Anything else?

NOTE TO INTERVIEWER: ASK SPONTANEOUSLY, PROBE UNTIL RESPONDENT SAYS

NONE.

~
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SOCIO DEMOGRAPHIC PROFILE

GENDER Male 1 Female 2 NATIONALITY
Single 1  Seperated 3 | WORKING STATUS
Married 2 Widow/Widower 4 Waorking 1
‘| CIVIL STATUS Studying 2
Working/Studying 3
Mot working/not studying 4

RESPONDENT AGE/GROUP Actual

18-25 1 36-40 4 56-60 9
26 - 30 2 41-45 5 61-65 10
31-35 3 46-50 6 Above 55 11
| —— - 51_55 ? :

EDUCATIONAL ATTAINMENT

Mo formal education 1 Some vocational 6
Some elementary 2 Completed vocational 7
Completed elementary 3 Some college 8
Some high school 4 Completed collage 9
Completed high school 5 Post graduate 10

IF WORKING: OCCUPATION

| CONTACT DETAILS

Landline:

Cellphonea:

_E-mail:

Office landline:

Other contact info.:

4 1 declare that this interview has
been carried out strictly in
accordance with your specification
and has been conducted within the
ESOMAR Code of Conduct with a
person unknown to me.

Interviewers' Signature

Supervisor's Signature

2o
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CUSTOMER SATISFACTION SURVEY
UCPB SAVINGS BANK, INC. (UCPBS)
BUSINESS CLIENT

QUESTIONNAIRE
MUMBER

RESPONDENT INFORMATION

Respondent Name

Time Start (in 24.00)

Respondent Address ~Time End (i_r]__g-iili)[])
Respondent Phone Fespondent Phone
Number (House) MNumber {Mohile) ,

RESPONDENT INFORMATION

Interviewer Name

Date of Interview

Interviewer 1D

Time of Interview

|
5l i
QUALITY CONTROL CHECKS AND VALIDATIONS

Witnessed/ Validated by

Witnessed/ Validation
Date: ]

Edited by

Date of Editing

Back-checked by

Signature Signature

Quality Check by Data Punched by
Quality Check Date: [ata Punch Date
Signature | Signature

Observed by 1 | Cleared by

Observation Date . Clearing Date 3.
Signature Signature

Back—checﬁg@ Date

Signature
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INTRODUCTION

As part of the government's initiative to deepen citizen participation in government processes,
particularly in the delivery of products and/or services, we are conducting this survey to gauge
-customer satisfaction on the services of the UCPB SAVINGS BANK (UCPBS). We would
appreciate if you could spare a few minutes of your time to participate in our survey, Your
insights will greatly help the UCPBS improve its product and/or service delivery and meet your
expectations to serve you better in the future. Please be assured that all answers provided will
ke kept in strictest confidentiality.

Any information that is obtained in connection with this study and that can be identified with you
will remain confidential and will be disclosed only with your permission. By filling out the survey
form, You are giving consent to the (RESEARCH AGENCY/GOCC) to process all the provided
information. As the data subject, you have the right to access and ask for changing or deleting
your personal data, which will be kept by the (RESEARCH AGENCY/GOCC).

| am from (RESEARCH AGENCY], a market research company. | will
be your interviewer for today.
SCREENER
CODE ROUTE
Close
S1. Are you or any of your close Yes = 1 interview
family/relatives working with UCPBS? Froceed to
Na 2 52
CODE
52. Which of the following servicefs did you | (SERVICEA) | 1
avail from UCPBS in (SPECIFY YEAR)?
What else? Anything else? [MA] (SERVICEB) | - S Pm“ga‘?d 1
| (SERVICE C) 3
Others (pls. specify) | 4
Did not avail of the
service/s of UCPBS Close
in (SPECIFY YEAR) 89 intarview
NOTE TO GOCC: List all possible senvices that may be availed.
CODE
I am the owner/primary
$3. How you would describe decision-maker in the 1 Praceed to Q1
your role in your company company | ) .
when it comes to dealing with | | o s primary person-in-

. UCPBS? charge of dealing/ Z Froceed to Q1

transacting with UCPBS

| do not have any say or

invalvement when it comes q ASK FOR ELIGIBLE
to dealing/ transacting with . RESPONDENT
UCPBS

w3,




MAIN QUESTIONAIRE

PART |. TRANSACTING WITH UCPBS

Q1. How long have you been availing 2l CODE

services from UCPBS Less than a year
| 1-2years
NO. OF YEARS: of 3-5 years
NO. OF MONTHS: | 6 ; 10 years
| More than 10 years
Don't know/ refused

ORIT R E TR RN

Q2. Thinking about all your dealings/ ' FHLY (CODE
transactions with UCPBS last (SPECIFY
YEAR), in what ways did you transact with Office visit
them? [MA] _ Phone call
Mail delivery =m BT |
Send text/ SMS messags
Online gl
| Visit website
|_Sendemail
Chat using apps (e.g. Viber,
WhatsApp,
Line, Facebook messenger,

Skype, etc.) 6
Connected to their social madia
accounts

{e.g. Facebook, Twitter, Linkedin

O (R | L0 e L | |

Others pls. specify ok 6

Q3. Where do you most often get I CODE
information about UCPBS and its services? | Informationdesk 1
[SA] Website Ll
Phone/ Hotline 3
Social media (Specify: | I O
Conferences 5
Taxt! SMS W 6
Bullstins 33 5]
Others pls. specify 5]

PART Il. OVERALL SATISFACTION

NOTE TO INTERVIEWER: For Q4, present showcard below while asking safisfaction
dissatisfaction rating questions. Do nat include N/A in the showcard.

Q4. Overall, how satisfied or dissatisfied are you with the service provided by UCPBS? Please |
use this rating scale where 5 means very satisfied, 4 means satisfied, 3 means neither satisfied

Ror di&&aﬂsfmﬂr}Meaﬁs—éhsm}sfed—Wmns—wﬁmﬁsﬁedeuw—wmumm
-UCPBS on the overall? [SA] :
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NEITHER
SATISFIED 1 _ '
: NOR YERY
SHOWCAR VERY SATISFIE DISSATISFIE DISSATISFIE Dl;‘i SATISFIE

D SATISFIED D D (4] ' | D
Overall
Satisfaction 5 4 3 2 1
Rating

Q3. Why do you say that you are (RESPONSE in Q4) with UCPBS? What else? Any other
reasons

NOTE TO INTERVIEWER: ASK SPONTANEQUSLY, PROBE UNTIL RESPONDENT SAYS
NONE.

PART lll. EXECUTION OF SERVICE

NOTE TO INTERVIEWER: For 06, present showcard below while asking level of agreement
questions. Do rot iriclude N/A in the showcard.

Q6. Now, we will talk about the different aspects of UCPBS' services. Using this rating scale
where 6 means strongly agree, 4 means agree, 3 means neither agree nor disagree, 2 means
disagree and 1 means strongly disagree, please let us know how much you agree or disagree
with the statements that | am going to read out. Let's start with... [READ QUT ATTRIBUTES).
[SA per attributes].

: NEITHER '
STRONGLY AGREE NOR 'STRONGLY
AGREE AGREE DISAGREE DISAGREE DISAGREE
5 4 3 P 1

" NOTE TO INTERVIEWER. Read attributes one at a time and wait for the respondent's
answer. Do not leave any blanks. if the atiribute /s not applicable or the respondent says “Don't
Know” even after probing, mark as N/A.




SA

Neither

sh

Staff
UCPBS's staff...

| Treats Eustomers ugith_ respect

Strictly and fairly implements the

policies, rules and regulations {e.g.

no discrimination, "no palakasan"
system)

Are knnwledgeable' and competent ;
or skilled in delivering the neaded
services

Provides clear and sufficient
information (i.e. solutions to
problems, answers to inquiries, and
information on product and
services)

Addresses queries/ concerns in a
‘| prompt manner ,

Demonstrates willingness to assist
customers

| 15 easy to [:cln‘ta_c';_

Delivers services within the
prescribed timeframe

Appears neat, well-dressed, and
professional

Conveys trust and confidence

Over-The-Counter Transactions

Waiting time for over-the-counter

transactions are fast (i.e. no long

lines, fast queuing time, adequate

number of staff to attend to
customers)

Service time for over-the-counter
transactions are fast and_ efficient

Bank forms are simple and easy to
fill out

Rates and charges are reasonable
and acceptable

Customer transactions are
immediately postec/reflected in
customer's account

Client information is kepf

_confidentia!

L8]

o

Payroll Services

fair i)




Timel Il deli diti f
imely payroll delivery/ crediting o 5 4 3 5 4
Company Loans
_[)_ = - e t — L
ocumen :ar'g.r re_qmremen s are 5 4 3 2 1
| properly disseminated il
Process for applying for loans is
-| simple and easy 2 & 4 2 2 L
Application process is better than 5 A 3 7 1
with other lending institutions \ |
Documentary requirements are |
e 5 4 3y | 2 b, |
|

reasonable

Loan applications are . ' |
processed/completed within a 5 4 3 2 1
reasonable amount of time

Loan terms and conditions (e.g.

payment terms) are clear and 5 4 3 2 1 ,
reasonable :
Interest rates are competitive 5 4 3 2 1 ;
‘Documents issued are free from 5 i 4 3 2 1 |
defects or typographical errors )
Payments are easy to make 5 "4 3 2 1
Information and Communication
Information from UCPB is... catte IS &

| Easy toobtain 5 4 — 2 | 1 |
Clear_f_a_nd relevant - S 4 3 2 | 1 !
Information and Communication (Website) ! i
UCPB's website... =~ 3 24|
Is accessible (e.g. no downtime, |
loads easily) Il 3 1 ? ¢ _
Is user-friendly and easy to i
navigate 2 £ y 3 2 1
Contains the informationneeded | 5 4 ey 4 ol 2ty 1
Is useful and reliable when doing |
desired transaction 2 i i " X
Is secured ) 5 4 3 2 i ] L

Filing of complaint is easy and

: {

systematic y 5 4 v 2 | :
Complaints are resolved within 5 A i il
prescribed timeframe J - | !

.| Resolutions to complaints are 5 i i
satisfactory/acceptable 3 2 4
Files/ records are accurate and =t .
updated 4= 3 i 3 2 i L
Facilities

yae



Utilizes up-to-date and modern

comfartable

procedures, facilities, and 4
resources
Signages are visible and readable
({e.g. Citizens Charter, steps and 4
procedures, directional signages)
Office/branch is accessible to 4
customers
Office Eremises are clean, orderly s
and well-maintained o .
Office premises are well-ventilated s
and have good lighting
| Office premises are safe and secure [ A
| (e.g- with security guard) sl
Office has separate lane for senior i
citizens, PWD's, pregnant women
Seating is adequate and 4

28




SOCIO DEMOGRAPHIC PROFILE

NAME OF ORGANIZATION

YEAR ORGANIZATION ESTABLISHED:

TYPE OF OWNERSHIP

_| COMPLEVE ADDRESS OF ORGANIZATION

NUMBER OF EMPLOYEES Actual
1 to 99 (Micro/Small 1
100 to 199 (Medium) 2
200 and up (Enterprise)] 3

POSITION IN THE ORGANIZATION
ACTUAL POSITION:

Foreign 1

Domestic 2

ASSET WVALUES (SHOWCARD)

Micro/ Small (P15,000,000 or less) 1
Medium (P15,000,001 - P100,000,000) 2
Enterprise (P100,000,001 and above) 3

YEARS IN THE ORGANIZATION .

| DEPATMENT: ACTUALNO. OF YEARS:
Owner/ Head of the office or association 1 Less than a year | 1| 16-20 years 6

| Manager/Keeper/Supervisor 2 1- 2 years 2|21-25years 7
Operations Staff 3 3-Syears | 3 | Morethan 25 years B
Admin Staff ) 6 - 10 years 4 | Don't know/refused 9
Others pls. specify 5 11-15 years | 5 | 3
Don't know/refused B - i
CONTACT DETAILS DECISION-MAKING ROLE IN THE ORGANIZATION
Landline: i | alone decide_far. the nrga}l?:m_tiﬂ il _ 1
Cellphone: | share with someone else the decision-making 3
i L | process for the organization 2

| Office landline: | do not have any say when it comes to the 3
Other contact info.: decision-making process for the organization
| declare that this interview has been
carried out strictly in accordance with
your specification and has been
conducted within the ESOMAR Code
of Conduct with a person unknown
to me. Interviewers' Signature Supervisor's Signature
/
/ /
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ANNEX B

CUSTOMER SATISFACTION SURVEY
UCPB SAVINGS, INC. (UCPBS)

ELIGIBILITY AND SHORTLISTING CRITERIA




PROCUREMENT OF A CONSULTING SERVICE OF A THIRD-PARTY SERVICE
PROVIDER TO IMPLEMENT THE NATIONWIDE 2022 CUSTOMER
SATISFACTION SURVEY OF UCPB SAVINGS

ELIGIBILITY AND SHORTLISTING CRITERIA

i | Rrererence [T RATING SYSTEM| | |
CRITERIA | | WEIGHT | DOCUMENTS | | _(point system) | |

1. Applicable Experience of the Third-Party Services Provider Y, ot
a. Years of 25% SEC 3 pts. - more than 10 years
experience in the Registration or | 4 pts. - more than 8 years to 10 years
business/ track DTl Business 3 pts. - more than 6 years to 8 years
record as a Research Name 2 pts. - more than 4 years to 6 years
Service Agency. Registration or | 1 pt. - more than 2 years to 4 years

such details f
‘| Note: in case of joint listed in the NOT eligible if less than 2 years
venture, the vears in Certification of
the business of the PhilGEPS
partner/s to the joint Registration
venture
engaged/involved in
customer satisfaction
research shall be rated. 5 L : _ 1i.1]
b. Number of 20% Copy of all 5 pts. - more than 4 completed contracts with at
completed survey completed least similar nature of contracts
contracts of similar contracts of 4 pts. - 4 completed contracts with at least 2
nature within the last similar nature sirilar nature of contracts
Five (5) years 3 pts. - 3 completed contracts with at least 2
similar nature of contracts
2 pts. - 2 completed contracts with at least 1
similar nature of contract
1 pt. - at least 1 completed contract of similar
nature of contract
D pt. - No completed contract
Nate: Similar nature of contract " shall mean a
project that involves the design and
implementation of o customer satisfaction
research,

i = i : : I\ ]
c. Contract value of 15% Copy of listed/ | 5 pts. - more than P5,000,000.00 i
largest completed submitted 4 pts. - more than P4,000,000,00 to P5,000,000.00

| survey contract of Largest Spts—more than P3,000,000.00to P9,000,00000 |
similar nature within Completed 2 pts. - more than P2,000,000.00 to P3,000,000.00 ?C/
the last Five (5) years Contract 1 pt. - more than P1,500,000.00 to P2,000,000.00 }

0 pt. - less than P1,500,000.00 A
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‘| » Education

Qualification of Key Personnel (Education)

a. Overall Project 15% Declared
Manager Education in
- Education the submitted
v

5 pts. - at least 4-Year Course College degree
related to profession /position + relevant
Doctorate degree

4 pts. - at least 4-Year Course College degree
related to profession /position + any Doctorate
degree

3 pts. - at least 4-Year Course College degree
related to profession /position + relevant Master's
degree

2 pts. - at least 4-Year Course College degree
related to profession /position

1 pt. - at least 4-Year Course College degree
{completed college degree) not related to
profession/ position

0 pt. - No College degree

NOT eligible if there is no designated Overall
Frofect Manager or the designated Overall

B. Technical
Personnel
{at least 13
individuals)

10% Declared

Education in

the submitted

CV per

technical

personnel

- Assistant Project

Manager (1)

- Statistician (1)

- Field Manager (1)

- Data Processing

Manager (1)

- Field Supervisors (at
least 1per Major

Area)

- Data Processing

Supervisors (2)

- Programmers/

Scripter including

checker (2)

- Data Processing

Assistant including

checker (2)

- Group Leaders (1

| for every 5

interviewers)

- Field Quality

5 pts. - at least 4-Year Course College degree
related to profession/ position + relevant
Master's degree

4 pts. - at least 4-Year Course Colleze degree
related to profession/ position + any Master's
degree

3 pts. - at least 4-Year Course College degree
related to profession/ position

2 pts. - at least 4-Year Course College degree
{completed college degree) not related to
profession/ position or coursa certificate related
to the profession/paosition

1pt. - at least 2Year Course College Certificate
related to profession/ position

0 pt. - No College degree or no 2-Year Coursa
College Certificate related to the profession/
position

NOT eligible if the required number of
Technical
Personnel has not been met

Technical Personnel will be evaluated per
position.

Project Manager does not meet the requirements

Checkers/Back-
checker (depends
on the sample

I, Current Workload Relative to Capac—ﬁg c:gf the Third-Party Service 'I:-‘:r:;\_r'in-j'ég

2




Mumber of ongoing 15% Statement of 5 pts. - more than 3 ongoing contracts with at
survey contracts All ongoing least 1 similar nature of contract

Contracts 4 pts. - 3 ongoing contracts with at least 1
similar nature of contract

3 pts. - 2 ongoing contracts with at least 1
similar nature of contract

2 pts. - 2 ongoing contracts

1pt.- 1 ongoing contract

0 pt. - Mo ongoing contract

Note: "Similar nature of contract " shall mean ¢
profect thot involves the design and
implementation of o custamer satisfoction
research,

TOTAL 100%

MNote:

The BAC shall draw up the short list of Third-Party Service Provider from
those who have submitted Expressions of Interest, including the eligibility
documents; and have been determined as eligible in accordance with the
provisions of Republic Act 9184 (RA 9184), otherwise known as the
"Government Procurement Reform Act', and its Implementing Rules and
Regulations (IRR). The short list shall consist of Top 5 prospective
bidders, from the highest rated bidders, provided they meet the minimum
qualifications and the minimum total weighted rating of three (3) points
based on the above criteria.
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ANNEX C

CUSTOMER SATISFACTION SURVEY
UCPB SAVINGS, INC. (UCPBS)

TECHNICAL EVALUATION
CRITERIA

| R
~
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PROCUREMENT OF A CONSULTING SERVICE OF A THIRD-
PARTY SERVICE PROVIDER TO IMPLEMENT THE
NATIONWIDE 2022 CUSTOMER SATISFACTION SURVEY OF
UCPB SAVINGS

TECHNICAL EVAIL.UATION CRITERIA

i RATING SYSTEM ,,4 ?
(point systerm) ||| |

| 1R

| AT T
ERIA. | HT || DOCUMENTS | i

1
L
I |
L
]

I Q;laility_clnf ﬁefgﬁinel to be assigned to the Pfﬁject

a, General 2% | Declared Education | 5 pts. - at least 4-Year Course College degree related to
Qualification of in the submitted CV | profession/ position + relevant Doctorate degree

an Overall 4 pts. - at least 4-Year Course College degree related to
Project Manager profession/ position + any Doctorate degree

(1) 3 pts. - at least 4-Year Course College degree related to

profession/ position + relevant Master's degree

2 pts. - at least 4-Year Course College degree related to
s Education profession/ position

1pt. - at least 4-Year Course College degree (completed
college degree) not related to profession/ position or
course certificate related to the profession/ position

0 pt. - Mo College degree

* Relevant 3% | Declared list 5 pts. - attended more than 10 trainings/ seminars relevant
trainings/ of trainings to the functions of the position over the last 5 years
semninar attended relevant 4 pts. - attended B-10 trainings/ seminars relevant to

to assigned project | the functions of the position over the last 5 years

task in the 3 pts. - attended 5-7 trainings/ seminars relevant to the

submitted CV functions of the position over the last 5 years

2 pts. - attended 2-4 trainings/ seminars relevant to the
functions of the position over the last 5 years

1pt. - attended at least 1training/ seminar relevant to the
functions of the position over the last 5 years

0 pt. - no training/ seminar related to the functions of the
position over the last 5 years
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Years of experience as an Overall Project Manager for

Project Manager
(1)

- Statistician (1)
- Field Manager
(1)

- Data
Processing
Manager (1)

- Field
Supervisors (at
least | per Major
Area)

- Data
Processing
Supervisors (2)
Programmers/
Scripter
including
checker (2)

- Data
Processing
Assistant
including
checker (2)

- Group Leaders
(1 for every 5
interviewers)

- Field Cruality
Checkers/Back-

= Adequacy of 10% | Declared list of
work experience employment in the | customer satisfaction research; C55 or similar projects
submitted CV

5 pts. - more than 10 years

4 pts. - more than 8 years to 10 years

3 pts. - more than 6 years to 8 years

2 pts. - more than 4 years to & years

1 pt. - more than 2 years to 4 years

0 pt. - less than 2 years
b. General 2% Declared Education | 5 pts. - at least 4-Year Course Eallege-a_éé;éé'}é_iated to
Qualification of in the submitted CV | profession/ position + relevant Master's degree
Technical 4 pts. - at least 4-Year Course College degree related to
Personnel (at profession/ position + any Master's degree
least 13 3 pts. - at least 4-Year Course College degree related to
individuals) profession/ position

2 pts. - at least 4-Year Course College degree
* Education (completed college degree) not related to profession/

position or course certificate related to the profession/
- Assistant position i

1pt. - at least 2-Year Course College Certificate related to
profession/ position _

0 pt. - No College degree or no 2-Year Course College
Certificate related to the profession/ position

Technical Personnel will be evaluated per position.

chacker
depends on the
samiple size
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5 pts. - attended more than 5 or more trainings/ seminars
relevant to the functions of the position over the last 5
years

4 pts. - attended more than 4 trainings/ seminars relevant
to the functions of the position over the last 5 years

3 pts. - attended 3 trainings/ seminars relevant to the
functions of the position over the last & years

2 pts. - attended 2 trainings/ seminars relevant to the
functions of the position over the last & years 1pt. -
attended at least 1training/ seminar relevant to

the functions of the position over the last 5 yvears

0 pt. - No training/seminar related to the functions of the
position over the last 5 years

Technical Personnel will be evaluated per position

* Relevant 3% Declared list

trainings/ = | of trainings

seminar attended relevant
to assigned project
task in the
submitted CV

s Adequacy of 10% | Declared list

work experience

of employment in
the submitted Cv

Years of experience as Technical Personnel far customer

satisfaction research, C35 or similar projects

5 pts. - more than & years

4 pts, - more than 5 years to & years
3 pts. - more than 4 years to 5 years
2 pts. - more than 3 years to 4 years
1pt. - more than 2 years to 3 years
0 pt. - less than 2 years

Technical Personnel will be evaluated per position.

II. Experience and Capability of the Third-Party Service Provider

= Years of

business/ track
record as a

Agency

vears in the
business of the

Jaint venture

in customer
satisfaction

rated,

experience in the

Research Service

Note: in cose of o
Jjoint venture, the

partner Is to the

engaged( involved

research shall be

10% SEC Regiﬁtratiun ar

DTl Business Mame
Registration or such
details listed in the
Certification of
PhilGEPS
Registration

5 pts. - more than 10 years

4 pts. - more than 8 years to 10 vears
3 pts. - more than 6 years to 8 vears
2 pts. - more than 4 years to & years
1 pt. - more than 2 years to 4 years

L




* Number of
completed
contracts of
similar
nature

* Evaluation of
past
perfarmance

10%

10%

Copy of all
completed
contracts of similar
nature

5 pts. - more than 4 completed contracts with at least
similar contracts
4 pts. - 4 completed contracts with at least 2 similar

contracts

3 pts. - 3 completed contracts with at least 2 similar
contracts

2 pts. - 2 completed contracts with at least 1 similar
contract

1 pt. - at least 1 completed contract of similar nature
0 pt.- Mo completed contract

Note: similar contract " shall mean a project that involves
the design and implementation of o customer satisfaction
research.

Certificate of

satisfactory services
renderad from past
clients

111. Approach a

nd Methodology

5 pts. - 5 or more clients were satisfied
4 pts. - d clients were satisfied

3 pts. - 3 clients were satisfied

2 pts. - 2 clients were satisfied

1pt. - 1 clients were satisfied

0 pt. - no client was satisfied

- The Detailed Technical Wark Plan, Research Design and
Methodology meet the project requirement as
enumerated inthe Terms of Reference

- Technical Proposal clearly presents the Sampling Dasign/
Plan and its rationale vis-a-vis project objectives and the
population of interest/ target respondents

- Technical Proposal clearly describes the tools and
logistics based on project objectives and research design
and methodology

‘Technical Proposal adequately presents approach in data
collection, processing and analysis

5 pts. -Highly Satisfactory 4 pts. - Very Satisfactory
3 pts. - Satisfactory 2 pts. - Acceptable

1pt. - Partly Acceptable

0 pt. - Poor

* Organization, 15% | - Detailed

15% Technical Work
clarity, Plan
completeness - Sampling Design
and - Deliverable s and
comprehensiven required output
ess of the - Project Schedule
technical work

plan

* Work flow/ 15%

approach and

timetable

“Work flow is presented in a systematic a nd Dré;éh ized
manner, with project milestones dearly indicated in
accordance with given project completion deadline
-Proposed timetable complies with given project
completion deadline
5 pts. -Highly Satisfactory
4 pts. - Very Satisfactory

3 pts, - Satisfactory

2 pts. -Acceptable

1 pt. -Partly Acceptable
0 pt. -Poor
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+ Detailed 10% Technical Proposal presents a reparting approach for the
deliverables in research results based on the data processing
accordance with requirements as enumerated in the Terms of Reference
given research - Technical Proposal clearly presents/ enumerates all
output pertinent details and requirements to he able to
standards successtully implement the project iri accordance with the

proposed research design and methodology

5 pts. - Highly Satisfactory

4 pts. - Very Satisfactory

3 pts. - Satisfactory

2 pts. - Acceptable

1pt. - Partly Acceptable

0 pt. - Poor
TOTAL o o i i

Motes:

i

Evaluation of the Technical Working Group (TWG) relative to Criteria
lll. Approach and Methodology, shall be collegial, based on TWG's
appreciation of the submitted proposal in consultation with the end-
user.

The technical proposal (70%) together with the financial proposal
(30%]) shall be considered in the ranking of bidders. The technical
proposals shall be evaluated first using the criteria above. The
financial proposals of the bidders who meet the minimum technical
score {total weighted score of three (3) points] shall then be openad.
The BAC shall rank the bidders in descending order based on the
combined numerical ratings of their technical and financial proposals and
identify the Highest Rated Bid. --

Ratings shall be subject to the approval of the HoPE through the BAC.
After approval by the HoPE of the Highest Rated Bid. the BAC shai1
notify and invite the consultant with the Highest Rated Bid for
negotiation:
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ANNEX D

CUSTOMER SATISFACTION SURVEY
UCPB SAVINGS, INC. (UCPBS)

FINANCIAL EVALUATION
PROCEDURES
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PROCUREMENT OF A CONSULTING SERVICE OF A THIRD-PARTY SERVICE
PROVIDER TO IMPLEMENT THE MATIONWIDE 2022 CUSTOMER
SATISFACTION SURVEY OF UCPB SAVINGS

FINANCIAL EVALUATION PROCEDURES

For Quality Cost Based Evaluation (QCBE):

AFTERTHE EVALUATION OF QUALITY IS COMPLETED, THE PROCURING
ENTITY SHALL NOTIFY THOSE CONSULTANTS WHOSE BIDS DID NOT
MEET THE MINIMUM QUALIFYING MARK OR WERE CONSIDERED
NON-RESPONSIVE TO THE BIDDING DOCUMENTS AND TOR,
INDICATING THAT THEIR FINANCIAL PROPOSALS SHALL BE
RETURNED UNOPENED AFTER COMPLETING THE SELECTION
PROCESE. THE PROCURING ENTITY SHALL SIMULTANEOUSLY
NOTIFY THE CONSULTANTS THAT HAVE SECURED THE MINIMUM
QUALIFYING MARK, INDICATING THE DATE AND TIME SET FOR
OPENING THE FINANCIAL PROPOSALS. THE OPENING DATE SHALL
NOT BE SOONER THAN TWOQ WEEKS AFTER THE NOTIFICATION
DATE UNLESS OTHERWISE SPECIFIED IN ITB CLausE 26.1. THE
NOTIFICATION MAY BE SENT &8v REGISTERED LETTER,
FACSIMILE, OR ELECTRONIC MAIL. i

The Financial Proposals shall be opened publicly in the presence of the
Consultants' representatives who choose to attend. The name of the
Consultant, the quality scores, and the proposed prices shall be read aloud
and recorded when the Financial Proposals arc opened. The Procuring Entity
shall prepare minutes of the public opening.

The BAC shall determine whether the Financial Proposals are complete, ie.
whether all the documents mentioned in ITB Clause 11 are present and all
items of the corresponding Technical Proposals that are required to be priced
are so priced. If not, the Procuring Entity shall reject the proposal. The BAC
shall correct any computational errors. and convert prices in  various
currencies to the Philippine Peso at the rate indicated in I'TB Clause 13. The

Financial Proposal shall not exceed the ABC and shall be deemed to include

the cost of all taxes, duties, fees, levies. and other charges imposed under

the applicable laws. The evaluation shall include all such taxes, duties, fees,

levies, and other charges imposed under the applicable laws; where special tax
14\




privileges are granted to a particular class or nationality ol Consultant by
virtog of the GoPls international commitments , the amounl of such tax

privileges shall be included in the Financial Proposal for purposes of
comparative evaluation of Bids.

The lowest Financial Proposal (FI) shall be given a Financial Score (Sﬂ of
100 points. The Sf of other Financial Proposals shall be computed based on the
formula indicated below:

SP= 100 x FIVF
Where:

St is the financial score of the Financial
Proposal under consideration, Fl is the
lowest Financial Proposal, and

I is the Financial Proposal under consideration.

Using the formula 5 = 8t x T% + Sf X F%, the Bids shall then be ranked
according to their combined St and ST using the weights (St is the technical
score of the Technical Proposal under consideration; T = the weight given to
the Technical Proposal; F = the weight given to the Financial Proposal; T +
I = 1) indicated below:

T0.70; and
3. F0.30

PROVIDED THAT THE TOTAL WEIGHTS GIVEN TO THE TECHNICAL AND
FINANCIAL PROPOSALS SHALL ApD P TO 1.0,

L7 8



For Quality Cost Based Selection (QCBS):

After the evaluation of quality is completed. the Procuring FEntity shall notify those
Consultants whose Bids did not meet the minimum qualifying mark or were considered non-
responsive to the Bidding Documents and TOR, indicating that their Financial Proposals shall be
returned unopened after completing the selection process. The Procuri ng Entity  shall
simultaneously notify the Consultants that have secured the minimum qualifying mark,
indicating the date and time set for opening the liinancial Proposals. The opening date shall not
be sooner than two weeks after the notification date unless otherwise specified in ITB_Clause
26.1. The notification may be sent bY registered letter, facsimile. or electronic mail.

The Financial Proposals shall be opened publicly in the presence of the Consultants'
representatives who choose to attend. The name of the Consultant, the quality scores, and the
proposed prices shall be read aloud and recorded when the Financial Proposals are opened. The
Procuring Entity shall prepare minutes of the public opening.

The BAC shall determine whether the Financial Proposals are complete, f.e., whether all the
documents mentioned in [TB Clause 11 are present and all items ol the corresponding Technical
Proposals that are required to be priced are so priced. If not, the Procuring Entity shall reject the
Bid. The BAC shall corrcet any computational errors, and convert prices in various currencies to
the Philippine Peso at the rate indicated in JTB _Clause 13. The Financial Proposal shall be
deemed to include the cost of all taxes. duties, fees. levies, and other charges imposed under the
applicable laws. The evaluation shall include all such taxes, duties, fees, levies, and other
charges imposed under the applicable laws; where special tax privileges are granted to a
particular class or nationality of the Consultant by virtue of the GoP's international commitments,
the amount of such tax privileges shall be included in the Financial Pmpma] for purposes of
comparative evaluation of Bids.

The lowest Financial Proposal (F1) shall be given a Financial Score (Sf) of 100 points. The Sf
of other Financial Proposals shall be computed based on the formula indicated below:

Sf= 100 x FI/F (“Q\,f

Where

\a3



SI' is the financial score of the
Finaicial Proposal under
comsideration,  Fl is  the lowest
Financial Proposal . and

I is the Financial Proposal under considerntion.

Using the formula $= St X T% + Sf X F%. the Bids shall then be ranked
according o their combined St and Sf using the weights (St is the
technical score of the Technical Proposal und er consideration; T = the

weight given to the Technical Proposal: F = the weight  given to the
Financial Proposal; T + F = |)
indicated below;

T 070 and

¥0.30

provided that the total weights given to the Technical and Financial Proposals
shall add up to 1.0,
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FELIGIBILITY DOCUMENTS SUBMISSION FORM

[Date/

UCPB Savings Bank, Inc, (UCPBS)
Penthouse, UCPE Corporate ﬁj‘}nﬂ
ﬁﬁéf? Makati Avenue, Makati City

Ladies/Gentlemen: .

In connection with vour Request for Expression of Interest dated [insert dare] for
[Title aof Project]. [Name of Consultant] hereby expresses interest in participating in the
eligibility and short listing for said Project and submits the attached eligibilily documents in
compliance with the Lligibility Documents therefor.

In line with this submission, we certify that:

a)  [Neme of Consultant] is not blacklisted or barred from bidding by the GoP or
any of its agencies, offices, corporations, LGUs, or auwtonomous regional
government, including foreign government/foreign or international financing
institution: and

b)  Each of the documents submitted herewith is an authentic copy of the original,
complete. and all statements and information provided therein are true and
cotrect,

We acknowledge and accept the Procuring Entity’s right to inspect and audit all

records relating to our submission irrespective of whether we are declared eligible and short
listed or not.

We further acknowledge that failure to sign this Eligibility Document Submission
Form shall be a ground for our disqualification.

Yours sincerely,

Signaturc
Name and Title of Authorized Signatory
Name of Consultant
Address

g



TECHNICAL PROPOSAL FORMS

Notes for Consultants

The following summarizes the content and maximum number of pages permitted for the
Technical Proposal. A page is considered to be one printed side of A4 or letter sized paper.

Cover Letter
Use TPF 1. Technical Proposal Submission Form.
Experience of the Firm

Maximum of [insert acceptable number of pages] introducing the background and zeneral
experience of the Consultant, including its partner(s) and subconsultants, if any.

Maximum of [insert acceptable number of pages] completed projects in the format of TPF 2.
Consultant’s References illustrating the relevant experience of the Consuliant, including its
partner and subconsultants, if any. No promotional material should be included.

General approach and methodology, work and staffing schedule

Use TPF 4. Description of the Methodology and Work Plan for Performing the Project, TPF
5. Team Composition and Task , TPF 7. Time Schedule lor Professional Personnel. and TP
8. Activity (Work) Schedule.

If subcontracting is allowed, add the following: 11 the Consultant will engage a subconsultant
for the portions of the Consulting Services allowad to be subcontracted, the Consultant shall
indicate which portions of the Consulting Services will be subcontracted, identify the
cotresponding  subconsultant, and include the legal eligibility documents of such
“subconsultant.

Currienlum Vitac (CV)
Use TPF 6. Format of Curriculum Vitae (CV) for Proposed Professional Stafi;

Comments on the terms of reference and data and facilities to be provided by the
Procuring Entity

Not more than [insert acceptable mimber of pages ] using TPI' 3. Comments and Suggestions
of Consultant on the Terms of Reference and on Data, Services, and Facilities to be Provided
by the

4

147




TPF 1. TECHNICAL PROPOSAL SUBMISSION FORM

[Date]

[Name and address of the Procuring Entity]

[L.adies/Gentlemen:

We, the undersigned, offer to provide the consulting services for [Title of Project] in
accordance with your Bidding Documents dated [insert date] and our Bid. We are hercby
submitting our Bid. which includes this Technical Proposal, and a Financial Proposal sealed
under a separatc envelope.

In accordance with I'TB Clause 21.1, we confirm that the information contained in the
eligibility documents submilted earlier together with the Expression of Interest remain corrcet
as of the date of bid submission.

If negotiations are held during the period of bid validity. i.e.. before [insert date], we
underlake to negotiatc on the basis of the proposed stalf. Our Bid is binding upon us and
subject to the modifications resulting from contract negotiations,

In accordance with GCC Clausc 51, we acknowledge and accept the Procuring
Entity’s right to inspect and audit all records relating to our Bid irrespective of whether we
enter into a contract with the Procuring Entity as a result of this Bid or not.

We understand you are not bound to accept any Bid received for the selection of a
consultant for the Project.

We acknowledge that failure 1o sign this Technical Proposal Submission Form and the
abovementioned Financial Proposal Submission Form shall be a ground for the rejection of
our Bid.

We remain,

Yours sincerely,

Authorized Signature:
Narne and Title of Signatory:
Mame of Firm:
Address:
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TPF 2. CONSULTANT'S REFERENCES

Relevant Services Carried Out in the Last Five Years
That Best Illustrate Qualifications

Using the format below, provide information on each project for which your firm/entity,
either individually, as a corporate entity, or as one of the major companies within an
association, was legally contracted.

Project Name: Country!

Location within Country: Professional Staff Provided by Your
Firmn/Entity(prodiles):

MName of Client: e of Staff:

Address: N® of StafT-Month .," Duration of Praject:

Start Date (Month/Year): Completion Date [Mnant]l"'w:earj: Approx. Value of Services (in Current
USE):

Name of Associated Consultants, if any; N of Months of Professional Staff

Provided by Associated Consultanis:

Marrative Description of Project:

Description of Actual Services Provided by Your Stafft

ConsiliantsNamer - - 0 La Q\%\/
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TPF 3. COMMENTS AND SUGGESTIONS OF CONSULTANT ON THE TERMS OF

THE PROCURING ENTITY

On the Terms of Relerence:

On the data, services. zand facilities to be provided by the Procuring Entity:




TPF 4. DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR
PERFORMING THE PROJECT

jLA
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TPF 6. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL
STAFF

Proposed Position:

Name ol Firm:

MName of Stafl*

Profession:

Date of Birth:

“Years with Firm/Entity: . Nationality:

Membership in Prolessional Societies:

Detailed Tasks Assigned:

Key Qualifications:

[Give an outline of staff member's experience and training most pertinent to tasks on project. Describe degree
of responsibility. held by siaff member on relevant previous prajects and give dates and locations. Use about
half a page.]

Education:

|Suntmarize collegetunmiversity and other specialized education of staff members, giving names of schools, dates
altended, and degrees obtained. Use abowt one quarter of o page.]

Employment Record:

[Starting with present position, list in reverse order every emplovment held, List all pasitions feld by staff
member since graduation, giving dates, names of employing orgavizations, titles of positions held, and locations
of prajects. For experience in last ten years, also give types of aclivities performed and cfient references, where
appropriate. Use abowi two pages |
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Languages:

[For each language. indicate praoficiency: excellent, good, fair, or poor in speaking, reading, and writing.)

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience.

Commitment:

| also commit to work for the Project in accordance with the time schedule as indicated in the
contract once the firm is awarded the Project.

Date:
[Signatire of staff member and awthorized vepresemative of the fivm] D' Monehd Year

Full name of staflf member: =
Full name of authorized representative:

SUBSCRIBED AND SWORN to before me this _ day of fmonth] [vear] at [place of
execution], Philippines. Affiant/s is/are personally known to me and was/were identified by
me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice
(AM. No. 02-8-13-5C). Affiant/s exhibited to me histher [insert fpe of government
identification card used|, with his/her photograph and signature appearing thereon, with no.

Witness my hand and seal this __ day of fmonth] [vear].

NAME OF NOTARY PUBLIC

‘Serial No. of Commission

Notary Public for until
Roll of Attorneys No.

PTR No. __, [date issued]. [place issued]
IBP No. _, [dare issued], [place issued]
Doc. No.

Page No.

I AL
Book Nuo.
Series of i
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TPF 8. AcTIviTY (WORK) SCHEDULE

A. Field Investigation and Study ltems

[1st, 2nd, etc. are monihs from the stard of project.]

Ist

2nd

3rd

4th

5th

Grh

Tth

8th

Uih

T0th

[1th | 12th

Activity (Work)

B. Completion and Submission of Reports

| Repaorts

Date

Inception Report

2. Interim Progress Repot
(a) Firse Stalus Report
(b} Second Status Raport

3. Dralt Repont

4. Final Report




OMNIBUS SWORN STATEMENT

REPUBLIC OF THE PHILIPPINES )
CITY/MUNICIPALITY OF A&

AFFIDAVIT

L, [Name of Ajfiant], of legal age. [Civil Starus], [Nationality]. and residing at [Address
af Affiant], after having been duly sworn in accordance with law, do hereby depose and state

that:

1.

Select one, delete the other:

If a sole proprietorship: 1 am the sole proprictor or authorized representative of
[Name of Consuliant | with office address at faddress of Consultant];

If a partnership. corporation. cooperative, or joint venture: 1 am the duly authorized
and designated representative of [Name of Consultant ] with office address al faddress
of Consultant |;

Select one, delere the other:

if a sole proprietorship: As the owner and sole proprietor or authorized representative
of [Name of Consultant], | have full power and authority to do, execute and perform
any and all acts necessary to participate, submit the bid, and to sign and execute the
ensuing contract for [Name of the Project] of the [Name of the Procuring
Entity][insert “as shown in the altached duly notarized Special Power of Attorney”
Jor authorized representative J;

If a partership, corporation, cooperative, or joint veature: T am aranted lull power
and authority to do, execute and perform any and all acts necessary to participate,
submit the bid. and to sign and exccute the ensuing contract for [Name of the Project]
of the [Name of the Procuring Entity], accompanied by the duly notarized Special
Power of Attormney, Board/Parinership Resolution, or Secretary’s Certificate,
whichever 15 applicable;

[Name of Consultant [ is not “blacklisted” or barred from bidding by the Government
of the Philippines or any of its agencies, offices, corporations. or Local Government
Units, foreign government/foreign or international inancing institution whose

blacklisting rules have been recognized by the Government Procurement Policy
Board;

Each of the documents submitted in satisfaction of the bidding requirements is an

authentic copy ol the original, complete, and all statements and information provided
therein are true and correct;
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5. [Name of Consultani] is authorizing the Head of the Procuring Entity or its duly
authorized representative(s) to verify all the documents submitted;

6. Select one, delete the rest;

If a sole proprietorship; The owner or sole proprietor is not related to the Head of the
Procuring Entity, members of the Bids and Awards Committee (BAC), the Technical
Working Group, and the BAC Secretariat, the head of the Project Management Office
or the end-user unit, and the project consultants by consanguinity or affinity up to the
third civil degree;

If a parinership or cooperative: None of the officers and members of [Name of
Bidder] s related to the Head of the Procuring Enlity, members of the Bids and
Awards Commitiee (BAC), the Technical Working Group, and the BAC Secretariat,
the head of the Project Management Office or the end-user unit, and the project
consultants by consanguinity or affinity up to the third civil degree:

If a corporation or joint venture: None of the officers, directors, and controlling
stockholders of [Nane of Consultant] is related to the Head of the Procuring Entity,
members of the Bids and Awards Committee (BAC), the Technical Working Group,
and the BAC Secretariat, the head of the Project Management OlTice or the end-user
unil, and the project consultants by consanguinity or affinity up to the third civil
degree;

7. [Name of Consultani{ complies with existing labor laws and standards; and

8. [Name of Consultant] is aware of and has undertaken the following responsibilities as
a Bidder:

a) Carcfully examine all of the Bidding Documents;

b) Acknowledge all conditions, local or otherwise, affecting the implementation of
the Contract;

¢) Made an estimate of the facilities available and needed tor the contract to be bid,
if any; and

d) Inquire or secure Supplemental/Bid Rulletin(s) issued for the [Name of the
Project|.

9. [Name of Bidder] did not give or pay directly or indirectly, any commission, amount,
fee, or any form of consideration. pecuniary or otherwise, to any person or official,
personnel or representative of the government in relation to any procurement project
or activity.

IN WITNESS WHEREOF, I have hereunto set my hand this _ day of . 20 at
. Philippines.

' il e
[Bidder’s Representative/Authorized Signatory] ) / D/

i
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SUBSCRIBED AND SWORN to before me this _ day of fimonth] [vear] at [place of
execution], Philippines. Affiant/s is/are personally known to me and was/were identified by
me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice
(AM. No, 02-8-13-5C). Affiant/s exhibited to me histher [insert type of govermment
identification card wsed]. with his'her photograph and signature appearing thereon, with no,

Witness my hand arid seal this ___ day of fmonrth] [year].

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Public for until

Roll of Attorneys No.
‘PTR No. __, [date issued]. [place issued|
IBP No. __, [date issued]. [place issied]
Doc. No.

Page No.

Book No.

Series of




Bid-Securing Decla-_lratipn-_' | il :

(REPUBLIC OF THE PHILIPPINES)

CITY OF ) 8.8,

X

i — X

Invitation to Bid [Tnsert reference number]

To: [Insert name and address of the Procuring Entity]

I/We, the undersigned, declare that:

1.

[/We understand thal. according to your conditions, bids must be supported by a Bid
Security, which may be in the form of a Bid-Securing Declaration.

I/We accept that: (a) I/we will be automatically disqualified from bidding for any contract
with any procuring entity for a period of two (2) years upon receipt of your Blacklisting
Order; and, (b) I'we will pay the applicable [ine provided under Section 6 of the
Guidelines on the Use of Bid Securing Declaration. within fifteen (15) days from receipt
of written demand by the procuring entity for the commission of acts resulting to the
enforcement of the bid securing declaration under Sections 23.1(b), 34.2. 40.1 and 69,1,
except 69.1 (f), of the IRR of’ RA 9184; without prejudice to other legal action the
government may undertake.,

I'We understand that this Bid-Securing Declaration shall cease to be valid on the
following circumstances:

a. Upon expiration of the bid validity period, or any extension thereof pursuant to your
request;

b. I am/we are declared ineligible or post-disqualified upon receipt of your notice to
such effect. and (i) I'we failed to timely file a request for reconsideration or (ii) Ifwe
filed a waiver to avail of said right;

c. | am/we are declared as the bidder with the Highest Rated Responsive Bid, and Iiwe
have furnished the performance security and signed the Contract.

.u-"'"'.ﬂ-

/

/

/



IN WITNESS WHEREOF, [/We have hereunto set my/our hand/s this day of fmonth]
[vear] at [place of execution].

Hnsert NAME OF BIDDER'S AUTHORIZED REPRESENTATIVE]
[Insert signatory’s legal capacity]

Affiant

SUBSCRIBED AND SWORN to before me this __ day of [maonih/ [vear] al [place of
execution], Philippines. Affiant/s is/are personally known to me and was/were identified by
me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice
(AM. No. 02-8-13-8C). Affiant/s exhibited to me histher [insert type of government
identification card wsed]. with histher photograph and signature appearing thereon. with no.

Witness my hand and seal this _ day of fmonth] [vear].

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Public for until

Roll of Attorneys No.

PTR No. __, fdate issued]. [place issued]
IBP No. _, [duie issued], [place issued]
Doc. No.

‘Page No.

Book No.

Seriesof
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FIiNANCIAL PROPOSAL FORMS

Notes for Consultants
The following summarizes the content of the Financial Proposal.
Cover Letter

Use FPF 1. Financial Proposal Submission Form, which is an acknowledgement that, in
preparation and submission of the Technical and Financial Proposals, Consultants have:

() followed the applicable rules and guidelines indicated in this ITB;

(g) not taken any action which is or constitutes a corrupt. fraudulent, or caercive practice
as defined in the applicable rules and guidelines: and

(h) agrees to allow the Procuring Entity and the Funding Source, at their option, to
inspect and audit all accounts, documents, and records relating to the its Bid and to
the performance of the ensuing contract.

Costs of Consulting Services

Use FPF 2. Summary of Costs; FPF 3. Breakdown of Price per Activity; FPF 4. Breakdown
of Remuneration per Activity; FPF 5.  Reimbursables per Activity; and FPF 6.
Miscellaneous Expenses.




FPF 1. FINANCIAL, PROPOSAL SUBMISSION FORM

. [Date]
{Name and address of the Procuring Entity]

Ladies/Gentlemen:

We, the undersigned. offer to provide the consulting services for [Title of Project] in
accordance with your Bidding Documents dated [insert dafe] and our Bid (Technical and
Financial Proposals). Our attached Financial Proposal is for the sum of [amowns in words and
figures]. This amount is exclusive of the local taxes, which we have estimated at [famouni(s)
in words and figures],

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the bid validity period, i.e.. [Date.

. In accordance with GCC Clause 51, we acknowledge and aceept the Procuring
Entity’s right to inspect and audit all records relating to our Bid irrespective of whether we
enter into a contract with the Procuring Entity as a result of this Bid.

We confirm that we have read, understood and accept the contents of the Instructions
to Bidders (ITB), the Bid Data Sheet (BDS), General Conditions of Contract (GCC), Special
Conditions of Coniract (SCC), Terms of Reference (TOR), the provisions relating to the
eligibility of Consultant and the applicable guidelines for the procurement rules of the
Funding Source, any and all Bid bulletins issued and other atlachments and inclusions
included in the Bidding Documents sent to us. :

We understand vou are not bound to accept any Bid you receive.

We remain,

Yours sincerely,
Authorized Signature;
Name and Title of Signatory: n
Name of Firm;
Address:
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FPF 3, BREAKDOWN OF PRICE PER ACTIVITY

Activity No.:

Activity No.:

Description:

Price Component

Currency{ies)’

Amount in Philippine Peso

Remuneration
Reimbursables
Miscellaneous Expenses

Subtotal

3 In cases of contracts involving foreign consultants, indicate the exchange rate used,
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FPF 4, BREAKDOWN OF REMUNERATION PER ACTIVITY

Activity Mo, Mamae:
Remuneration
Names Position Input? Currency(ies) Rate Amount
Regular staff
Local staff
Consultants
Grand Total

4 Staff months, davs, or hours as appropriate,
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FPH 5, REIMBURSABLES PER ACTIVITY

Activity Mo MName:
No. Diescriplion | Umit | Quantty Unit Price In Total Amount in
1. ! International flights " Trip
2 Miscellaneous travel expenses Tnp
3. Subsistence allowance Day
4. Local transportation costs?
X Office rent/accommodation/

clerical assistance

Grand Total

5 Local transportation costs are not included if local transportation is being made available by the Entity. Similarly, in the project site, office rent‘accommoedations/clerical assistan

not 1o be included if being made available by the Entiry.
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FPF 6. MISCELLANEOUS EXPENSES

CActivityNo. Activity Name:
No. Description Unit Quantity | Unit Price | Total
Amount
1 Communication costs between
and

[Ec.lcphmm tele éfﬁin, telex)

2. Drafting, reproduction of
reporls
3. Equipment: vehicles,

compulers. elc.
4. Soltware

Grand Total




FORM OF CONTRACT AGREEMENT

THIS AGREEMENT, made this [insert date] day of finsert month], [insert year]
between [name and address of Procuring Entity] (hereinafter called the”Entity™) and [mame
and address of Consuliani ] (hereinalier called the “Consultant™),

WHEREAS, the Entity is desirous that the Consultant cxecute [name and
identification number of contract] (hereinafter called “the Works™) and the Entity has
caccepted the bid lor finsert the amount in specified currency in mumbers and words| by the
Consultant for the execution and completion of such Consulting Services and the remedying

of any defects therein.

NOW THIS AGREEMENT WITNESSETI AS FOLLOWS:

L. In this Agreement, words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract hereinafter
referred to.

2. The following documents shall be attached, deemed o {orm, and be read and
construed as part of this Agreement, to wit:

{a) General and Special Conditions of Contract;

(b) Terms of Reference

{c) Request for Expression of Interest;

(d)  Instructions to Bidders;

(&) Bid Data Sheet;

() Addenda and/or Supplemental/Bid Bulletins, il any;

(g) Bid forms, including all the documents/statements contained in the
Bidder's bidding envelopes, as annexes. and all other documents/
slatements  submitted (e.g.. bidder’s response to request for
clarifications on the bid), including corrections to the bid, if any,

~resulting from the Procuring Entity’s bid evaluation;

(h) Ehgibility requirements, documents and/or statements;

(1) Performance Security;

() Notice of Award of Contract and the Bidder’s conlorme thereto;

(k) Other contract documents that may be required by existing laws and/or
the Entity.

3 In consideration of the payments to be made by the Entity to the Consultant as

hereinafter mentioned, the Consultant hereby covenants with the Entity to

i

execute and complete the Consulting Services and remedy any defects therein
in conformity with the provisions of this Consultant in all respects.
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4. The Entity hereby covenants to pay the Consultant in consideration of the
execution and completion of the Consulting Services, the Contract Price or
such other sum as may become payvable under the provisions of this Contract
al the times and in the manner prescribed by this Contract.

IN WITNESS whereof the parties thereto have caused this Agreement to be executed
the day and year first before written. :

Binding Signature ol Procuring Entity

Binding Signature of Consultant

fAddendum showing the corrections, if” any. made during the bid evaluation should be
attached with this agreemeni]
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Section VIII. Appendices

L. Description of Services

Give detailed descriptions of the Services to be provided, dates for completion of various
tasks, place ol performance lor different tasks, specific tasks to be approved by Client, etc.

II.  Reporting Requirements

List format, frequency. and contents of reports; persons to receive them; dates of submission;
etc. If no reports are to be submitted, state here “Not applicable.”

ITI. Key Personnel and Subconsultants
List under:
1. Titles |and names, if already available], detailed job descriptions and minirmum
qualifications, and staff-months of service, and estimated periods of engagement

for each, including a copy of a satisfactory medical certilicate.

2. Same information as in no. 1 for Key foreign Personnel to be assigned to work
outside the Government’s country.

3. Same information as in no.1 for Key Local Personnel.
4. List of approved Subconsultants (if already available) and Counterpart personnel
(if allowed); same information with respect to their Personnel as in no.’s 1 and 2.

IV. Breakdown of Contract Price
List here the elements of cost, including expenditures in foreign currency(ies) denominated
and payable in Philippine Peso, used to arrive at the itemized breakdown of the contract
price:

1. Monthly rates for Personnel (Key Personnel and other Personnel)

2. Reimbursable expenditures

3. Applicable taxes

V.  Services and Facilities Provided by the Client

N



Give detailed description of the services and facilities made available to the Consultant, and
the time and manner of its availment.

VI.

Consultant’s Representations Regarding Costs and Charges

Breakdown of Remuneration Rates, WB funded projects using Quality Based Selection,
Selection Based on the Consultant’s Qualifications and Single Source Selection.

Review of Remuneration Rates

1.1 The remuneration rates for stafl” are made up of salary, social costs, overheads,
fee that is profit. and any premium or allowance paid for projects away [rom
headquarters. To assist the Consultant in preparing for financial negotiations, a sample
form giving a breakdown of rates is attached (no [nancial information should be
included in the Technical Proposal). Agreed breakdown sheets shall form part of the
negotiated contract.

1.2 The Procuring Entity is charged with the custody of Government funds and is
expected 1o exercise prudence in the expenditure of these funds. The Procuring Entity
is, therefore. concerned with the reasonableness of the firm’s Financial Proposal, and,
during negotiations, it expects to be able to review audited financial staternents backing
up the Consultant’s remuncration rates, cerlified by an independent auditor. The
Consultant shall be prepared to disclose such audited financial statements for the last
three years, to substantiate its rates, and accept that its proposed rates and other
financial matters are subject o scrutiny. Rate details are discussed below.

(i) Salary

Thas 1s the gross regular cash salary paid to the individual in the Consultant’s
home office. 1t shall not contain any premium for work away Irom headquarters or
bonus (except where these are included by law or government regulations),

(ii) Bonus

Bonuses are normally paid out of profits. Because the Procuring Enlity does
not wish to make double payments for the same item, stalf bonuses shall not normally
be included in the rates. Where the Consultant’s accounting syster is such that the
percentages of social costs and overheads are based on total revenue, including bonuses,
those percentages shall be adjusted downward accordingly. Where national policy
requires that thirteen (13) months” pay be given for twelve (12) months’ work, the profit
element need not be adjusted downward. Any discussions on bonuses shall be
supported by audited documentation, which shall be treated as confidential.

(iii) Social Costs

Social costs are the costs to the Consultant of staff”s non-monetary benelits.
Theu:: items include, inter alia, pension, medical and life insurance costs, and the cost

asmihmmbekbmngﬁe]e%}%eaﬂm—Hﬂﬁhegmﬂ—&mmmﬁ—p
ho]lda}a 15 not an acceptable social cost nor is the cost of leave taken during the

Contract if no additional stafl replacement has been provided. Additional leave taken at
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the end ol the Contract in accordance with the Consultant’s leave policy is acceptable as
a social cost.

(iv)  Coaost of Leave

The principles of calculating the cost of total days leave per armum as a
pereentage ol basic salary shall normally be as [ollows;

total a*ﬂ}._f:s leave x 100
[365 - w - ph - v - 5]

It is important to note thal leave can be considered a social ¢ost only if the
Procuring Entity is not charged for the leave taken.

Leave cost as percentage of salary® =

(v) Overheads

Overhead expenses are the [irm’s business costs that are not directly related to
the execution of the project and shall not be reimbursed as separate items under the
Contract. Typical items are home office costs (partner’s time. non-billable time, time ol
senior staff monitoring the project, rent, support staff., research, staff training,
marketing, elc.), the cost of staff not currently employed on revenue-earning projects,
and business promotion costs. During negotfiations, audited financial statements,
cettificd as correct by an independent auditor and supporting the last three years’
overhcads, shall be available for discussion, together with detailed lists of items making
up the overheads and the percentage by which each relates to basic salaryv. The
Procuring Lntity does not accept an add-on margin for social charges, overhead
expenses. etc., for staff who are not permanent employees of the firm. In such case, the
lirm shall be entitled only to administrative costs and fee on the monthly payments
charged for subcontracted staff.

(vi)  Fee or Profit

The fee or profit shall be based on the sum of the salary, social costs, and
overhead. If any bonuses paid on a regular basis are listed, a corresponding reduction in
the profit element shall be expected. Fee or profit shall not be allowed on travel or
other reimbursable expenses, unless in the latter case an unusually large amount of
procuremen' of equipment is required. The Consultant shall note that payments shall be

made against an agreed estimated payment schedule as deseribed in the drafl form of
the Contract.

(vil)  Away from Headquarters Allowance or Premium

Some consultants pay allowances to stall working away from headquarters.
Such allowances arc calculated as a percentage of salary and shall not draw overheads
or profit. Sometimes, by law. such allowances may draw social costs. In this case, the
amount of this social cost shall still be shown under social costs, with the net allowance
shown separately. For concerned stafl, this allowance, where paid, shall cover home
education, etc.; these and similar items shall not be considered as reimbursable costs.

(viii} Subsistence Allowances

e

6 Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.
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Subsistence allowances are not included in the rates, but are paid separately and
in local currency. No additional subsistence is payable for dependents — the
subsistence rate shall be the same for married and single team members,

UNDP standard rates for the particular country may be used as reference to determine
subsistence allowances.

Reimbursahles

21 The financial negotiations shall further focus on such items as out-of-pocket
expenses and other reimbursables. These costs may include, but are not restricted fa,
cost of surveys, equipment, office rent, supplies, international and local travel,
computer remtal, mobilization and demobilization, insurance, and printing, These costs
may be either fixed or reimbursable in foreign or local currency., '

Bank Guarantee

3.1 Payments to the Consultant, including payment of any advance based on cash
flow projections covered by a bank guarantee, shall be made according to an agreed
estimated schedule ensuring the firm regular payments in local and foreign currency, as
long as the services proceed as planned.
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VIL

BREAKDOWN OF AGREED FIXED RATESY

[Currencies: mu
Consultants 1 2 3 4 5 ] v 5
Name Position Busie Rate? Social Orverhead Subdilal P 1 Away T Tatal Agreed Fived Rake
Charge { %ofh) {_ %ofd} | Headauarers Agread | { bl
i Tafly i Allowance Fixed Rate
8 Mol
Philippines i
Home Office
_1
Signaturc-of Consultang Date:
Authorized Representative: MName:
Title:
% This mode] form is given for negotiation purposes only. It is nol part of the proposals {technical or financial),
8 I different currencics. a different table for each currency should be used.
9 Fer manth, day. or hour as appropriate.
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