MEMORANDUM

FOR ASSET DISPOSAL COMMITTEE
THRU MA. CATALINA M. CRUZ /—«-‘—’_‘—7
Head-Brabh BankiZ‘g Divisidh
Y
TEODORJEK A, ALA w
Head-Branch Admin Admin Support Department
FROM
MARIA RRSARIO B. PEREZ
BranckHead Trainge
RYAN/BO’E SANTOS
Branch Operations Officer Trainee m ADCOM
SUBJECT DISPOSAL OF UNSERVICEABLE FFE SAVINGS AP P ROVE D
< 2(18[2026
nature « O / /
DATE February 12, 2026 Sig Al
u viq ﬁemu’h
—— T
! ACQUIsE |
MODEL DATE TION | APPRAISED/SALVAG MODE QF
ITEM/ MODEL BRAND PCN ACQUIRED COSsT NBV E VALUE CONDITION DISPOSAL
1 unit -GKVA UPS Sale via public |
isolation Transforme_r AEC 70-022 | 3/14/2014 61,500 | 1.00 200.00 DEFFECTIVE/UNSERVICEABLE _ bidding__ ~l
|
| Sale via public
1 unit PRINTER EPSON 30-038 | 5/28/2011 19,500 1.00 50.00 DEFFECTIVE/UNSERVICEABLE bidding
I Sale via public
1 unit SCANNER | PANASONIC | 30-054 2/4/2016 23,000 | 1.00 50.00 DEFFECTIVE/UNSERVICEABLE bidding
1 unit PASSBOOK 1 Sale via public i
_PRINTER | COMPUPRINT | 30-069 6/13/2017 | 22,700 | 1.00 50.00 DEFFECTIVE/UNSERVICEABLE | bidding |
|
1 unit FIRE | Sale via public
EXTINGUISHER | NA 70-013 11/27/1998 | 1,276 | 1.00 SOAOO_ = | __DE_FFgCTI_VE/UNSERVICEABL_E_ bidding
1 unit WIRELESS i Sale via public
| TELEPHONE | PANASONIC 50-006 4/26/2016 | 1,540 @ 1.00 50.00 | DEFFECTIVE/UNSERVICEABLE bidding
PROPOQOSAL

Respectfully requesting approval for the disposal of FFE of Alaminos Branch {list attached herewith)

BACKGROUND

Alaminos Branch will dispose unserviceable FFE’s.

JUSTIFICATION

FFE items were stored in bank premises that consumes space thus the clean-up is necessary.

[od s ol ?

FFE iteims weie fully depreciated based oii the net book value.

=Ry

iIf sald based on the salvage/appraised value, the bank will have an income of P450.00

NEXT STEP/TIMELINE:

Once approved, the branch will coordinate with GSD to expedite the disposal of FFE items.

For approval of the Committee.




O (RACI) REQUEST FOR APPRAISAL AND
UCPB CREDIT INVESTIGATION FORM

CREDIT APPRAISAL & INVESTIGATION DEPARTMENT

Requesting Unit ALAMINOS BRANCH Unit Code 4640 Date November 27, 2025
TYPE OF REQUEST
NOTE Chack 8% app 8i® boxes ar exp ¥
L] Appraisal LI Cradit Investigation
O Reat Estate 0 PDRN 0O CMAP/Fila Check
[ vehicle O BVR [e-mail- usb-cmapucpbasvings. com}
B Machinery Equipment 0 EVR O NE1S
3 Merchandise inventory O Court Case {e-mail: usb-cmap@ucpbsavings comyj
00 Percentage Completion O Bank Checking O LoanDex
Q Trade Chacking {e-mail: LOANDEX-CAIDQucnd com]
O Title Venfication O Asset Chacking (Soeory sooresthocsnon
O Car History
0 Others
Account Name Address Tel./Cell No/s.
Residence DEL PILAR ST, POBLACION 1. 049-5671296
ALAMINOS LAGUNA
BusinessiFact
USB-ALAMINOS ory
Contact Person Address Tel./Cell Nols.
Residence [
Office USB ALAMINOS LAGUNA BRANCH 049-5671296

CHARLOTTE S. NOMINADOR

SUPPORTING DOCUMENTS ATTACHED
INOTE: Requas: shek bo refumed ¥ supporimng cocuments for each iype of reqg 3 ot

For Reat Estate Appraisal - New' For Vehicle Appraiss] - New
3 Photocopy of Officust Recest a8 peoof of payment [ protocopy of Othcial Recaipt as proof of payment
of standard fee of stancard fee
123 Clesr back-to-back copy of titles (OCT/TCTACCT) 3 Clear copy of Current LTO - Officsat Recet
71 G E_ ©1an (Lot Pian with locabontvisinity map) {3 Clear copy of Curment LTO - Centificate of Regatration
For Construttion RCN For Rea: Extate Appraissl or Yaniche Apprinsa: « Upasting
{3 Buikting Pisn/Fioor Plans 3 previous Regort
] Bt of M
FINANCIAL'DEALINGS
NOTE- Fill-up bank datai’s to & quest for bank checking
Name of Referred Bank Branch Account Number Type of Account
DOcomen  (I8evings [ Twne Depostt
Ocumem [JSawngs [ Tume Depost
Dcwrent  CSavings [ Teme Deposs
D Cure  DISavings [ Time Deposit
D curemt COSavings O Time Devosnt
Request(ed by / Tei No. Approve IRemarks
CHMR MARIA RIO 8. PEREZ i
Signatur: aver Printed Name/Designetion Signature géér Printed Name/Designation |

THIS PORTION TO BE FILLED UP 8Y CAID

Assigned by CAID stamp of receipt
- Nota' Indicate tire received

CAID Officer

Assigned to

Date Assigned
Date Needed
Date Submitted




Credit Management Division

Credit Appraisal and Investigation Department
APPRAISAL REPORT (RESTRICTED)

MOTOR VEHICLE

Account Name

Purpose
Date Inspected
Date of Report

: UCPB Savings Bank - Alaminos Branch

Requested by

: Updating of Appraised Value

: Table Appraisal

: December §, 2025

Charlotte S. Nominador

USB-Alaminos Branch

Date Requested November 27, 2025
Date Received November 27, 2025
Date Assigned November 27, 2025

A. GENERAL INFORMATION

This covers the appraisal of one (1) unit motor vehicle described as follows :

DESCRIPTION -
Registered Owner

APPRAISED

VALUE

CONDITION

CR No.

OR No.

MV File No.
Brand
Make/Type
Model

Body

Color

Plate #
Chassis No.
Engine No.
Displacement
No. of Cylinder
Transmission
Encumbered to
Tires

Mags

Basic tools

Car Matting

Fuel Type

Odometer Reading

REMARKS :

A WON-=

UCPB Savings Bank

{BasedonCR)

228376201 dtd 08/24/2015

2135479091 dtd 09/14/2021

0401-00000027535

Yamaha

FZ 16 1PG5

2015

Motorcycle

Black

DD41279

( Based on OR/CR )

PAQ1PGO00F0005885

(BasedonCR )

1PG5005542

(BasedonCR)

153 cc

1

Manual Transmission

None

Complete {on stock)
O  Notcomplete

On stock
O Upgraded

3 wrenches O Screwdriver
[0  Socket wrench

Complete set of 5
Not complete

oa

Gas

Not Seen kms.

Total Appraised Value P|

O ack

O Notools

Poor to Junk
Condition

5,000.00 |

This is a Table Appraisal Report only, no actual ocular inspection was conducted by the undersigned.
The unit was appraised in reference to the disclosures, documents and images sent by the requestor.
This is an updating of appraisal based on the current market trend.
The unit is now unserviceable and in Poor to Junk condition as disclosed by the requestor, the unit will be needing major repairs and parts replacement
for restoration, and busted battery.

5  This appraisal report is still subject to actual ocular inspection to determine its final appraised value.

REPORT No. TYPE DATE APPRAISER TOTAL AV
1 Motorcycle AR 6.27.24 LJGumogda P 10,000.00
2
Prepared By : Approved By :

LESTER JO:i P. GUMOGDA

CHAPPRAISER

LN gy

ALEX A. S1AOQ, CE, LREA, LREB
CAID Head
PRC License No. 2571



IMAGES




TO:

DATE:

SUBJECT:

CREDIT APPRAISAL & IN

SA\ ..,_

VESTIGATION DEPARTMENT ( CAID ), CMD

APPRAISAL REPORT FOR WRITE-OFF/DISPOSAL OF UNUSABLE/UNREPAIRABLE FIXED ASSETS

Charlotte S. Nominador

Alaminos Branch

28-Nov-25

FFE Appraisal Report - USB Alaminos Branch

Please see the Appraised / Salvage Value of subject FFE with details as under :

Note :

1. This is just a Table Appraisal Report. No actual ocular inspection was conducted.
2. The valuation is based on the images and disclosures provided by the requestor.
3. Images attached for ready reference.

Appraised by:

N P. GUMOGDA
ER

LESTER J
CI/AEP

Approved by:
\ ’

PROPERTY APPRAISED /
ITEM / MODEL MODEL BRAND | CONTROL | DATE ACQUIRED | ACQUISITION | NETBOOKVALUE| ¢, \/AGE VALUE CONDITION / STATUS
CcoST (PhP)
NUMBER (Php)
1 Uit - SRVASURS Isgiatin AEC 70-022 3/14/2014 61,500 1.00 200.00| DEFFECTIVE / UNSERVICEABLE
Transformer
1 Unit - Epson FX2175 Epson 30-038 5/28/2011 19,500 1.00 50.00 | DEFFECTIVE / UNSERVICEABLE
1 Unit - Panasonic Scanner Panasonic 30-054 21412016 23,000 1.00 50.00| DEFFECTIVE / UNSERVICEABLE
miﬁ_%. Compuprint SP40 Passbook | 0 ovint 30-069 6/13/2017 22,700 1.00 50.00| DEFFECTIVE / UNSERVICEABLE
1 Unit - Fire Extinguisher na 70-013 1172711998 1276 1.00 50.00 | DEFFECTIVE / UNSERVICEABLE
1 Unit - Wireless Telephone Panasanic 50-006 4126/2016 1,540 1.00 50.00 | DEFFECTIVE / UNSERVICEABLE
Total - 450.00

e -~ - ——t
CALANT gy

ALEX A. SIAO, CE, LREA, LREB
CAID Head
PRC License No. 2571



=,
e

CREDIT APPRAISAL & INVESTIGATION DEPARTMENT

CREDIT INVESTIGATION FORM

{RACI) REQUEST FOR APPRAISAL AND

O Trade Checking
' Tile Verification

Requesting Unit ALAMINOS BRANCH Unit Code 4640 Date November 27, 2028

TYPE OF REQUEST

NDTE: Chasck aff appropriste boves Ror expediency

] Appraisal [ Credit Invastigation

I Real Estate U PORN O CMAPIFile Chack
0 wehicle 0 BYR [#-mail- usb-cmapgiucpbgavings. com]
B Machinery Equipment 0 EVR O nFIS
[ Merchandise Inventory 8 Court Case Je-mad: usb-cmap@ucpbeavings com)
[ Percentage Completion O Bank Checking O LoanDex

fernail. LOANDEX-CAIDGucpb, com)
O Agget Chacking (Spachy sddresafocationt

O Car History
B Others
Account Name Address Tal./Cell No/s.
Residence DEL PILAR ST. POBLACION 1. 048-567 1296
ALAMINOS LAGUNA
BusinessiF act
USB-ALAMINOS ory
Contact Person Address Tel.iCeall Nols.
Residence |
Office USB ALAMINOS LAGLUNA BRANCH 045-5671206
CHARLOTTE 5. NOMINADOR

|SUPPORTING DOCUMENTS ATTACHED

NOTE. Raquest shall be relumad if supporting docurnanls for aach type of NeqUest is not compigia/RtRched

For Real Estats Appraisal - New
[ photacopy of Officias Recsipt @3 proof of payment
of standand fee
[ Ciear back-in-back copy of Litles {QCTITCTICCT)
O & E. Pisn (Lot Pan with locetionAvicintty msg)
For Construction RCN
[ Buitding Prantioor Pans
I g of Matenals

For Vehicle Appraissl - New
O protocopy of Official Receipt as proof of paymarnt
of standars foee
T crear copy of Gurmnt LTO - Official Receist
T Clear copy of Cument LTO - Certificale of Registration

For Reet Estate Appraisai or Yehicie Apurinsal - Jpdating

O Previcus Report

Requost(&d by ! Tel No

CHARLOTTE 8. NOMINADOR

SARIO B, PEREZ

Sinnmr’f over Panted Heme/Designetion

Signature gier Printed NamerDesignation

FINANCIAL'DEALINGS
NOTE: Fill-up bank dotais to faciirate request for bank checking.
Name of Referred Bank Branch Account Number Type of Account
ClCwrent D Savngs O Time Deposy
- O Cumt O Savings T Tare Dapose

Cltyeert O Spuings 0 Tima Depesa
Oowrert DSawgs D Time Deposit
O Ewrent O Bavings D Time Deposit
Remarks

THIS PORTION TO BE FILLED UP BY CAID

Assigned by

CAID stamp of recaipt
Noker: Incticate lne recanad

CAID Otficer

Assigned to




IMAGES

g- 1 Unit - GKVA UPS Isolation
Transformer

S i

1 Unit - Epson FX2175




IMAGES

Compuprint

1 Unit - Compuprint SP40 Passbook
Printer




IMAGES

1 Unit - Fire Extinguisher

1 Unit - Wireless Telephone ‘




