MISSION:

Customers

We continue to strengthen our partnership with our customers
by innovating products that suit their needs and providing
effective and efficient personalized services that exceed

expectations.

Employees

We nurture a culture of integrity, professional discipline,
excellence, leadership, and foster social responsibility among
our associates.

Shareholders
We exercise prudence in managing the Bank’s resources and
deliver proper financial returns to our shareholders.

CORE VALUES (ILLEAPP):

I - Integrity

®  L- Leadership

L - Loyalty

* E - Esprit de Corps

A - Altruism

* P - Professional Discipline
* P - Passion for Excellence
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UCPB SAVINGS BANK

VISION: To be the Bank of choice in the communities we serve and be a catalyst for financial inclusion by
increasing provincial presence by at least one (1) per year.

E;’;:;:- [ e Provide Quality Customer
constituents Experience

To meet financial targets under
the Bank's approved Business Plan

Speed-up recoveries from Non -
Performing Assets and convert it Enhance &ﬁ?&ﬁ:g&m'
to Earning Assets o

Establish high performance
culture across the Bank

™ Organization[™] Internal Proceq" Finance [™] Stakeholder [™

el




STAKEHOLDERS

Objective/Measure

Component

Formula

| Weight

UCPB — SAVINGS BANK (UCPB-SB

Rating System
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Baseline Data

2022

Expand Provincial Presence to Better Serve LGUs and their Constituents

2023

Target

2024

Target

Reported Actual

Accomplishment!

SO 1
Total No. of 50% 48.78% 1 New Branch
Increase UCPB-SB 52% (Presence | 52% (Presence in opened in
SM 1 | Provincial branch 10% All or Nothing 1 new branch 1 new branch in 43 out of 82 43 out of 82 province/munici
Presence network? in lite opened in | lite opened in provinces) provinces) pality without
Provinces 2022 2022 UCPB presence
SO 2 | Provide Quality Customer Experience
Number of .
respondents Actual/Target) | 'Mdividuals -
Percentage who gave a ( : Weigh? ) 96.69%
of Satisfied rating of at o 4 5 For submission to -
SM2 | Edernal least oh Business Wnkise H0% ARTA in April 2025 2%
Customers Satisfactory/ "'”iss_mi” Organizations
Total Number 80% = 0% —093.8%
of Respondents
Total number of
: ATMs with at 80.85% of 95% of ATMs 5 95% of ATMs
Service least 90% . (Actual/Target) ATMs have |have  90% | 21% of ATMs have | ™o 'oror
SM 3 | Availability i 5% : n.d. 4 . : 90% service :
of ATMs availability / X Weight 90% service | service availability service
Total Number availability availability availability
of Onsite ATMs
Sub-Total 20% \
/

' Based on the 2024 4" Quarter Monitoring Report of UCPB-SB.
? Includes Full-service branch, branch-lite and lending office.




FINANCE

Objective/Measure

Component

Formula

! Weight Rating System

Baseline Data

2022

Target
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Target

2024

Reported Actual
Accomplishment’

S0 3 | To Meet Financial Targets under the Bank’s Approved Business Plan
!P ;;e;ase Absolute
SM 4 | Current AICUH: oF 1oy | oAbl agget) P5.093 Billion | P8.289 Billion | P11.007 Billion P8.559 Billion P10.863 Billion
Loan outstanding x Weight
Portfolio Lo
Increase
SM5 | Total CASA |  Absolute 20% | ActudllTarge) | pg 29 Bilion | £9.139 Billion | 10.786 Billon |  £8.948 Billion P9.211 Billion
. amount x Weight
Deposits
Improve Net | Total Revenues \ (ActuallTarget) N N N N N
SM 6 | Income less Total 22.5% 5 P37.56 Million | P34.183Million | P62.14 Million P73.44 Million P100 Million
X Weight
After Tax Expenses
Total
Disbursement /
Efficient Board
Utilization of approved 4 (Actual/Target) b 5 5
SM7 Corporate Corporate 5% x Weight 72.22% 43.53% 90% 88.19% 90%
Budget Operating
Budget (both
net of PS Cost)
N
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Baseline Data Target

Component

2024

INTERNAL PROCESS

Objective/Measure

SO 4

Formula

Weight

Rating System

2022

2023

Speed Up Recoveries from Non-Performing Assets and Convert it to Earning Assets

Target

Reported Actual
Accomplishment?

Outstanding Not exceeding
Improv_e NPL- Specific this average | UCPB-SB Net NPL Not exceeding
Portfolio Allowance for {1-{(Actual- . 17.99% the average
b X NPL ratio of the 297 -
Quality: Impairment i Target)/ g . ; NPL ratio of the
SM 8 2.5% 15.8% 14.63% Thrift Bank )
Non- Loss / Target)} x Grotib as of 34 Thrift Bank
Performing Outstanding Weight Deceﬁ‘nber Industry OLeveI Net | Group as of 31
Loans Ratio Gross Loan NPL 6.76% December 2025
: 2024
Portfolio
Sub-Total 60% |
SO 5 | Enhance Operations, Processes, and IT Solutions
T
Number of cor?w IJetedf 5095 or 5 ook Accomplishme Accomplishment
New IT Totpal r (ActualTarget) | of 10 icT | 40%or2 outof | ntof2024IT — 0f 2025 IT
SM 9 | Projects Brofects for 5% e h? foisote, WaES 5 ICT projects | Projects based HERGH Iisohrnent Projects based
Implemente Co rJn lation g Eo r:1 s were completed on the k on the
d o e P submitted ISSP submitted ISSP
to the DICT to the DICT
ISSP
Percentage | Total number of
of Loan loan
Applications applications
81'2}” Processed processed 5% (AC;“,V?JQ a;fet) n.d. 98.63% 100% 100% 100%
within within 9
Turnaround applicable
Time | processing time )
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Component Baseline Data Target
| 2024 |
Objective/Measure Formula | Weight Rating System 2022 LA Reported Actual |
| g Accomplishment' |
Board -
approved:
a. Quality
Policy
b. Quality Internal
Improve At Managem | Not able to Readiness Rgzir:ealss
SM | Quality : . : ent complete Assessment in :
11 Managemen Accomplishme 5% All or Nothing Syster SrirvEillahcs preparation for Target not met. Assessment in
nt " preparation for
Sl Manual ALl = ISO certification
c. Quality certification
Managem
ent
System
Procedure
Sub-Total 15%
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Component Baseline Data Target
| 2024
Objective/Measure Formula | Weight Rating System 2023 Reported Actual
Target J 5
Accomplishment
SO 6 | Establish High Performance Culture Across the Bank
Board- I
Approved
Competency
Model with the
following:
a.
Competency
Catalogue
Percentage b. Improvement in
of Competency the 100% of
| SM Emplpyees Actugl . (ActualiTarget) | Framework _ Competency Em_p!oyees
2 12 Meeting Accomplishme 2.5% » Waight & Unverifiable Level of the 57.78% Meeting All the
o Required nt 9 : Organization Required
= . Competency :
< Competenci Tables from 2023 Competencies
% es 4 baseline
< g
©) Competency
g Matrix
e. Position
Profiles
f. Competency
Based Job
Description
Developmen
SM g?ff BaSIEr Actual Board-Approved
13 R}S . Accomplishme | 25% | All or Nothing N/A N/A N/A N/A Public Service
ol nt Continuity Plan

and
Managemen ; 2 \\
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Component Baseline Data Target

2024

Objective/lMeasure Formula Weight Rating System 2022 Reported Actual
Jarge Accomplishment' |

t (DRRM)
Plan

Sub-Total §%
TOTAL 100%
BONUS STRATEGIC MEASURE:

0
GAD Budget Utilization 1% All or Nothing ° A(;?(BEOGI

ISO Certification on any of the
following standards: ISO 14001:2015

a. Environmental Management ificati
System Certification 1% All or Nothing Certification
b. Business Continuity ISO 22301:'2019
Management System ! Certification
For GCG: For UCPJJm
ATTY. MARIUS P. CORPUS HON. LIZ.ETTEII\!IAR RET MARY J. RACELA
Chairperson President.and CEO (PLCEQO)

L




